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Safe Harbor Statement

Certain statements made within this presentation contain forward-looking statements, within the 

meaning of the Private Securities Litigation Reform Act of 1995. Forward-looking statements are 

not guarantees of performance and by their nature are subject to inherent uncertainties. Actual 

results may differ materially. Any forward-looking information relayed in this presentation speaks 

only as of August 8, 2017 and Hertz Global Holdings, Inc. (the ñCompanyò) undertakes no 

obligation to update that information to reflect changed circumstances. 

Additional information concerning these statements is contained in the Companyôs press release 

regarding its Second Quarter 2017 results issued on August 8, 2017, and the Risk Factors and 

Forward-Looking Statements sections of the Companyôs 2016 Form 10-K filed on March 6, 2017, 

and Second Quarter 2017 Quarterly Report on Form 10-Q filed on August 8, 2017. Copies of these 

filings are available from the SEC, the Hertz website or the Companyôs Investor Relations 

Department.
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Key Metrics and Non -GAAP Measures

THE FOLLOWING KEY METRICS AND NON-GAAP MEASURES WILL BE USED IN THE PRESENTATION:

Adjusted corporate EBITDA

Adjusted corporate EBITDA margin

Adjusted free cash flow

Adjusted pre-tax income (loss)

Adjusted net income (loss)

Adjusted diluted earnings (loss) per share 

(Adjusted diluted EPS)

Total RPD

Total RPU

Net depreciation per unit per month

Vehicle utilization

Transaction Days

Rentable Utilization

Definitions and reconciliations of key metrics and non-GAAP measures are provided in the Companyôs   

second quarter 2017 press release issued on August 8, 2017 and in the Companyôs Form 8-K filed on 

August 8, 2017. The calculation for Rentable Utilization is defined on page 11 of this presentation.
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Agenda

BUSINESS
OVERVIEW

Kathryn Marinello

President & Chief Executive Officer

Hertz Global Holdings, Inc.

FINANCIAL RESULTS
OVERVIEW

Tom Kennedy

Chief Financial Officer

Hertz Global Holdings, Inc.

2Q



5

Continued Focus on U.S. RAC Operational Turnaround

ÅFLEETéééééé.Enriched Fleet and Optimal Capacity

ÅSERVICEééééé Significant focus on service quality and addressing customer preference through Ultimate Choice

ÅMARKETINGééé..Enhanced digital platform for Dollar/Thrifty and Hertz brands

ÅTECHNOLOGYéé..Continued focus on upgrading technology leading to greater agility and modernization

Key Investments Supporting Product Quality and Service Excellence

2017 Earnings Impacted by Investment Strategy to Drive Long-Term Growth

Å Approximately $300 million of expense to Adjusted Corporate EBITDA, which is a $180 million incremental 

increase over 2016 improvement spending

Å Approximately $200 million of non-vehicle capital expenditures in 2017 for technology and facility upgrades

2018 Positioned to Benefit from Early Returns
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Progress on Track 2Q
FLEET

Reduced avg. core1 fleet by 3% YoY in 

2Q:17; period-end core fleet down 5% YoY

Rebalanced car classes to optimal mix ï

compact cars now 16% of total vs. 21% 

2Q:16

Cars that rental customers prefer = Cars 

that resale customers prefer; supports 

better rental and residual returns

SERVICE

New management tools and resources

New leaders ïtraining, recruiting, quality and 

customer experience 

37 Hertz Ultimate Choice locations now open 

MARKETING

1Core fleet excludes the dedicated ride hailing rental fleet

Digital revamp ïNorth America Hertz 

website and mobile apps by YE17

New brand agency to refresh 

strategy and redefine proposition

Digital campaigns launched

Corporate win-back program 

underway

TECHNOLOGY

Enhanced Revenue Management modules 

fully deployed

New financial Chart of Accounts system in 

place

Global Rental, Reservations, Fleet Asset 

systems in build/testing phase ï2018 

deployment


