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Safe Harbor/Forward Looking Statements 

This presentation contains “forward-looking” statements that are based on our management’s beliefs and assumptions and on 

information currently available to management. Forward-looking statements include information concerning our possible or assumed 

future results of operations, business strategies, financing plans, competitive position, industry environment, potential growth 

opportunities, potential market opportunities and the effects of competition.  

Forward-looking statements include all statements that are not historical facts and can be identified by terms such as “anticipates,” 

“believes,” “could,” “seeks,” “estimates,” “intends,” “may,” “plans,” “potential,” “predicts,” “projects,” “should,” “will,” “would” or similar 

expressions and the negatives of those terms. Forward-looking statements involve known and unknown risks, uncertainties and other 

factors that may cause our actual results, performance or achievements to be materially different from any future results, performance 

or achievements expressed or implied by the forward-looking statements. Forward-looking statements represent our management’s 

beliefs and assumptions only as of the date of this presentation. You should read the prospectus, including the Risk Factors set forth 

therein and the documents that we have filed as exhibits to the registration statement, of which the prospectus is a part, completely 

and with the understanding that our actual future results may be materially different from what we expect. Except as required by law, 

we assume no obligation to update these forward-looking statements publicly, or to update the reasons actual results could differ 

materially from those anticipated in the forward-looking statements, even if new information becomes available in the future. 

© 2014 Rally Software Development Corp.  All rights reserved.  Rally, Rally Software, the Rally Software logo, RallyON!, Flowdock, 
AgileZen, Agile Advantage, and 6th Sense Analytics are trademarks or registered trademarks of Rally Software Development Corp. 
in the United States and/or other countries.  All other trademarks are properties of their respective owners. 
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• Rally is Project Management Software for Software Development 

• Purpose Built for Agile 

What We Do… 

Requirements 

Management 

Project and 

Portfolio 

Management 

Source Code 

Management 

Test 

Management 
IDE 

Defect 

Management 

Build and 

Release 

Management 

CRM 

Tools 

Management Layer 
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Teams use Rally to  

create great products  

using Agile as their 

development methodology 
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An umbrella term that refers to the new way  

to develop software 

Agile is… 

Agile 

Lean 

RP 

XP 

Iterative 

Scrum 



6 

Agile 

✔ Short cycles 

✔ Simplicity 

 

 

✔ Visibility 

✔ Adaptability 

Waterfall 

New vs. Old 

✗ “Waterfall” 

✗ Traditional 

 

 

✗ Regimented 

✗ Micromanaged 
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Small teams create  

great code fast and 

empowered teams  

innovate 
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Agile Adoption 

All Data from The Standish Group Report “Chaos Manifesto – The Laws of Chaos and the Chaos 100 Best PM Practices” - 2011 

New projects started  

with Agile 

Projects Managed CAGR 

29% 9% 
 

22% 

2010 2011 2012 2013 2014
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QSMA 

Agile Benefits Rally Benefits 

25%  
Productivity gain 

50% 
Shorter time  

to market 

¼  
Defects 

Single 

Source 

Record 

Project 

Hierarchy 

Scale 

RPM 

Insights 

Agile Benefits:  QSM Associates “Agile Impact Report, Proven Performance Metrics from the Agile Enterprise” - 2008 
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Teams can “go Agile” with a whiteboard… 

1 Team, 1 Whiteboard 
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100 Teams? 100 Whiteboards? 
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Rally Team Dashboard 
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Rally Kanban Board 
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Typical Buyer 

Whitepaper 

Webinar 
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International 

14% 
Revenue 

40% 
Users 

FY2013 Rally Internal Analysis 
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Three Waves 

Cloud & SAAS  

& Internet of 

Things 

Agile vs.  
Waterfall 

Software is 

Eating the 
World 
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Software is Ubiquitous in Our Lives 

17 Marc Andreessen, “Software Is Eating The World,” Wall Street Journal, 2011, http://on.wsj.com/o6yIeE 
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Rally Sales Headcount 

90 FY12 

112 FY13 

156 FY14 

4 Regions 

Rally Total Sales Headcount at Fiscal Year-End. 
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Rally Services 

Coaching Product Training Classroom 
Instruction 
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Rally Coaches 

Agile Transformation Services 

Thought Leadership 

Agile at Scale 

Books & Whitepapers 

Webinars 

Keynotes 
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Rally’s Complete Agile Platform 
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Rally Customers by Market Segment 
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(1) Paid Seats 

(2) Calculated from first order date to Jan 31, 2014 
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Worldwide ALM Market Size 

$5.4B 

IDC ALM Market Sizing – Various IDC Published Reports  2013 
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ALM (Application Lifecycle Management) 

Legacy Agile ALM 

Rational 

Quality Control 

Clarity Agile 
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Four Tuck-in Acquisitions to Date 

Six Employees  |  Analytics  |  $1M Two Employees  |  Kanban Board  |  $1M 

Two Employees  |  RPM Portfolio  |  500K Nine Employees  |  Team Chat  |  $4M 
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Key Metrics 

*   non renewals, downgrades, upgrades – FY14 Cohort 

**   non renewals and downgrades only – FY14 Cohort 

~1,100+ Customers 

~214,000 Seats 

116% Renewal Rate* 

12% Retention Rate** 


