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Sino Agro Food 

ÅSino Agro Food, Inc (ñSIAFò) is a vertically integrated specialist food producer listed on the US OTC Bulletin Board producing 

Seafood, Beef, Vegetables, Organic Fertilizer and Livestock Feed in China with revenue generated through B2B and B2C sales  

ï Technologically mature and robust competitive advantages through leading patents and proprietary technologies in 

Recirculating Aquaculture Systems, Livestock Feed and Fertilizer fermentation enzymes enabling above average gross 

margins 

ï Fully integrated Beef and Seafood operations through wholesale and retail sales channels under a ñFarm to Plateò concept 

through SIAFôs own Wholesale Centers and Food Processing facilities in Guangzhou 

ÅSIAFôs 5-year growth plan (2010-15) is to become a leading vertically integrated specialist in the niche food  segments Organic 

Beef and Farmed Aquatic in China. As of H2 2013 the company is well on track to meet this goal with ramped-up operations and 

stable operating cash flows resulting in high sales volume and value to match assets value 

ï Net Tangible Assets as of H2 2013 amounted to US$231m and expected to reach US$500m by 2015  

ÅFounded 2006 in China by current CEO and Chairman Mr. Solomon Lee 

ï Company management has substantial experience in the food, agriculture and aquaculture sector in China, Malaysia and 

Australia totaling an aggregate of >90 years previous industry experience 

Swedish Investor Influence 

ÅSince 2010 the reputable Swedish Jordan Fund with members has accumulated over 50% of common shares outstanding. Since 

January 1st, 2013 the Jordan Fund is duly represented on the BoD through Mr. Nils-Erik Sandberg 

ÅSIAF is fully SEC Reporting and eligible to list on a Senior US Exchange, such as NASDAQ with secondary listing on the 

NASDAQ OMX First North stock market in Sweden with Certified Advisor Erik Penser Bank well in progress  

ï Legal due diligence with the Swedish Law Firm Delphi completed in H1 2013 

Executive Summary 
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ÅContinuing record growth in sales and operating income as business reach maturity with LTM EBITDA 

amounting to US$86m (H2 2013)  

ÅDiversification into Aquaculture, Beef Cattle, Feed and Fetilizer with control of value chain ensures robust 

sales, cash flows and resilience to economic downturn  

Key Investment Highlights 

Strong Financial 

Position 

High Growth 

Market 

Exposure 

Stable EBITDA 

Generation 

Highly 

Experienced 

Management Team  

ÅManagement team with >90 years of experience and proven track record in the food, agriculture and 

aquaculture industries 

ÅNo mainland Chinese board members result in a essentially foreign controlled company with a Corporate 

Governance culture focused on maximizing shareholder value 

ïCEO and Chairman of the BoD Solomon Lee is an Australian citizen 

ÅNet Cash position with NTA of $231m H1 2013 

ÅEquity Ratio of 90%  

ÅThe Company has a prudent financing policy but is actively seeking to optimise capital structure through 

debt issuance 

Integrated 

Operations & 

Technological 

Excellence 

ÅProven proprietary technologies deployed into vertically integrated commercial facilities and operations in 

food growth segments Beef and Seafood 

ÅMarket-leading supplier of proven Recirculating Aquaculture Systems in China 

ÅConstruction and operation of First in-door recirculated aquaculture prawn farm in Asia 

ÅStrong support of local Chinese government in return for SIAFôs collaboration and subsequent empowerment 

of local farmers resulting in higher income, improved livelihood and quality of life 

4 

ÅChinaôs strong urbanisation has led to diets switching from grain to meat products 

ÅGovernment support to agriculture indicate that policymakers emphasise the rural economy and food 

security   

Å The organic, high-quality food segment is enjoying strong demand due to general Chinese food safety 

problems  
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ÅSIAF is a key supplier of high quality natural/organic food as China is experiencing limited 

arable land acreage and in turn limited food supply and food safety issues 

ï Strategy to deliver quality assured, organic food through control of the value chain by 

using healthy feed and sound scientific rearing methods 

ï Subsidiary SJAP is expected to be granted the Dragon Head Enterprise Status in 

2014 due to strong corporate leadership within Agribusiness 

Sino Agro Foodôs (òSIAFò) Contribution to Chinaôs Development 

Employment 

Creation 

4 74 47 

49 152 68 

255 192 0 

128 192 47 

 

 

Increase of 

farmer income 

and 

agricultural 

yield 

Mitigating food 

supply and 

safety 

problems in 

China 

ÅSIAF Group today employs 450 individuals with a total of 495 projected employees at 

subsidiary SJAP in Qinghai Province by 2015 

Sustainable 

Organic 

Agriculture &  

Aquaculture 

ÅSIAF is an established producer of high quality organic(1) beef and seafood in China 

ï Patented formulas enhance Organic Fertilizer and  Livestock Feed production 

      resulting in more efficient rearing and healthier cattle 

ÅLeading supplier of modern Indoor RAS(2) producing fish and prawns 

ï Free from use of antibiotics with minimal water usage; need less than 50% of fish 

feed compared to open dam farming and less use of land/ water area 

5 

ÅSIAFôs modern cooperative approach to agriculture promote farmer productivity, income 

and wealth 

ï Improvement in economies of scale, usage of patented Silage and Fertilizer 

fermentation enzymes and the mechanization of agriculture machinery has increased 

local farmer income between 30% to 60% 

(1) Defined as raised per animal health and welfare standards; Fed organic feed and Managed without antibiotics and added growth hormones 

(2) Recirculating Aquaculture Systems 
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History and the Companyôs Five-Year Plan 

Company History Five-Year Plan 

2007  

Å Acquires first Joint Venture 

company in China which 

operates a dairy farm 

2012  

Å Continued value chain 

integration with expansion 

and continuation of primary 

production activities 

Å Development of wholesale 

operations and distribution 

network 

Å Identification of retail 

operations suitable for 

acquisition 

2011  

Å Expansion of primary 

production capacity in 

feedstock, fertilizer, fishery 

and cattle farming and 

linkage to wholesale 

operations under 

development 2010  

Å Begins stocking fish in Fish 

Farm One 

Å Divestiture of Dairy Subsidiary 

2009  

Å Acqusition of the HU Plantation 

in Guangdong & Beef Cattle 

farm in Qinghai 

Å Started construction of Fish 

Farm One 

Å SIAFôs Five-Year Plan (2010-15) was initiated in 2010 as a result of a strategic 

review that resulted in the divestiture of the Companyôs Dairy Division in 

December 2009 due to an unhealthy dairy industry environment controlled by a 

few big value-added processors 

The Five-Year Plan is based on: 

Å Developing integrated operations in 

ï Cattle fattening with above-average product yield and beef taste with B2B 

and B2C distribution  

ï Aquaculture cultivation of fish , prawn and related products due to that 

these products 

o Can be marketed as branded high margin quality products  

o Enables a vertically integrated business model in the food value chain 

with proprietary technology  using turnkey solutions providing efficient 

production facilities linked to SIAFôs distribution system 

Å The belief that revenues and margins can be substantially increased by 

implementing a growth strategy focussing on  

ï Integrated Fishery and Beef operations matching SIAFôs farm to plate 

concept 

ï Marketing proprietary brands of high quality, healthy, natural and organic 

products at the right prices, right timing and right market places  

Å Key value driver is  low dependency of intermediaries in the distribution of 

fishery and beef products in order to capture additional margin 

1 

2 

7 

2006  

Å Initiates business activity in 

China 
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2007A 2008A 2009A 2010A 2011A 2012A 2013B

Å Rising prices of produced goods, aggressive production capacity expansion and focus on high-growth 

niche markets has resulted in significant revenue growth 

Å Food Product sales revenue are overtaking Consulting Services revenue as production facilities ramp up 

with full integration evolving in 2014/15 

16 16

22

41

52

139

260

2007A 2008A 2009A 2010A 2011A 2012A 2013E

Group Revenue Development Since Inception 

Group Revenue 2007 ï 2013B 
(USDm) 

8 

Implementation of Company 5-Year Plan (2010-15) focussing 

on Beef Cattle and Aquaculture 
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24
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41 40 37
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52
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139

178

207

51%

47%
52%

52% 52%
54%

47%

41% 40% 41%

46% 46%

36% 37%

Q1 '10 Q2 '10 Q3 '10 Q4 '10 Q1 '11 Q2 '11 Q3 '11 Q4 '11 Q1 '12 Q2 '12 Q3 '12 Q4 '12 Q1 '13 Q2 '13

Revenue EBITDA Margin

ÅRevenue ramp up initiated in H2 2012 due to additional sales of Fish, more efficient Cattle rearing, startup 

of Fertilizer sales, billing of Wholesale Centers, Prawn and Cattle farm construction contracts and initiation 

of distribution activities  

ÅAbove peer margins due to sale of premium products and cost-efficient production  

ÅGradual decline in margin since Q4 2012 due to introduction of volume based lower margin wholesaling 

and retailing activities  

Group Revenue & EBITDA Margin Development 

LTM Group Revenue & EBITDA Q1 2010 ï Q2 2013 
(USDm) 

9 
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ÅThe Company has grown its Net Tangible Assets to US$231m representing a 71% CAGR since 2010 in 

order to establish operations and build its assets base 

ÅInternally generated funds have financed over 80% of 2013 Capex to date  

ÅQ1 2013 US$26m of debt was original budgeted which now has decreased to US$16.8m by Q2 due to 

stronger than expected operating cash flows 

 

Group Net Tangible Assets 

Group Development of Net Tangible Assets Q1 2010 ï Q2 2013  
(USDm) 

10 
Note: Net Tangible Assets defined as stockholders equity less intangible assets and non-controlling interest 
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231%

41%

20%

45%

27%

41%
45%

2007A 2008A 2009A 2010A 2011A 2012A 2013E
Capital expenditure Capital expenditure, financed by equity Capex / Sales

ÅSIAF funded expansion capex from 2010 to H2 2013  through convertible debt to build production facilities 

and integrated business operations 

ÅTo minimise future dilution capex financing will be limited to loan or Pre-IPO funding 

ÅFunds raised were used for acquisition of land usage rights, construction of production and operating 

facilities and expansion of net working capital 

Group Capital Expenditure 

Note:  Capital expenditure consists of line items ñCash flow from investing activitiesò and ñStock issued for settlement of debtsò.  Equity financing is derived  

through the increase in line item ñAdditional Paid in Capitalò in the Balance Sheet for each consecutive period 

Group capex & capex to sales 
(USDm) 

11 
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39%54%

Sino Agro Food Group Operations 

Cattle, Organic Fertilizer and 

Livestock Feed(3)  
Dragon Fruit Plantation Recirculating Aquaculture 

Group Marketing and Trading Division (1) 

12 

Note: MT is an abbreviation for Metric Tonnes 

(1) Also referred to as the Corporate (or SIAF) Division 

(2) LTM 

(3) Consists of the reporting segments Beef Cattle Farm, Cattle Farm and Organic Fertilizer  
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 ÅSleepy Cod & Eel 

ÅPrawn  

ÅReared Beef Cattle 

ÅOrganic Fertilizer 

ÅLivestock Feed 

ÅFresh Flowers  

ÅDried Flowers 
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#8,100 

60,000 MT 

37,000 MT 

1500 MT 

450 MT 

1500 MT  

800 MT 

http://www.sinoagrofood.com/
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Group Geographic Footprint 

Beef Cattle Division 
Qinghai Province, Xining City 
Operations: 

Å Beef Cattle farming 

Å Organic Fertilizer production 

Å Livestock Feed production 

SIAF Subsidiary: 

Å Qinghai SanJiang A Power Agriculture  

     (SJAP) 

Beef Cattle Division 
Hunan Province, Linli District 
Operations: 

Å Beef Cattle farming 

Å Mixed Fertilizer 

SIAF Subsidiary: 

Å Hunan Shenghua A Power Agriculture 

(HSA) 

Fishery,Beef Cattle, HU- Plantation 

& Corporate Divisions 
In & around Enping, Guangdong Province  
Operations: 

Å Corporate HQ 

Å Fish production 

Å Prawn production 

Å Beef Cattle farming 

Å Dragon Fruit (Hylocereus Undatus) Plantation 

Å Wholesale Centers 

Å Restaurants 

SIAF Subsidiaries: 

Å 5 subsidiaries 

SIAFôs principal areas of operation are in the Guangdong, Qinghai and 

Hunan provinces of China respectively 

13 
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ÅIn order to maximize growth and sustainable high margins, SIAF pursues a vertical integration strategy that limit the middlemen at 

point of distribution. This consists of:  

(1) Selling Fishery and Beef products directly from producing farms to end consumers (farm to plate) 

(2) Marketing proprietary brands of healthy, high quality, organic products to niche segments at the right prices 

ÅIntegration of down-stream, middle-stream, and up-stream activities into full modules across Fishery and Beef operations are key 

to success 

Vertically Integrated Growth Strategy 

Downstream Midstream  Upstream 

improve quality & quantity of income 

through refinement of operations and  

supply ofraw material 

Production of quality assured organic 

food 

Expand income of midstream and 

provide financing for downstream 

activities 

Activity level 

Activity Type Production Support Food Production 

Purpose 

SIAF 

Activities 

ÅAquaculture R&D 

ÅSecuring supply of young cattle  

ÅDevelopment and education of 

manufacturers and suppliers 

ÅDevelopment of personnel who 

have the abilities to liaise with the 

government officials  

ÅFood Production & Project 

Development 

ÅOperations & Project 

Development of Marketing and 

Distribution Network 

ÅEnhancement of the value added 

processing network  

ÅTreatment and recycling of cattle 

and fishery waste 

Marketing, Sales, Environmental & 

Processing 

Food Value Chain 

1 

2 

14 
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1st Operating Model ï Joint Ventures 

ÅA cornerstone in SIAFôs funding of projects is the use of Joint Ventures (JV) with targeted Chinese investors. This reduces capex 

requirements, gives more operational flexibility to execute SIAFôs long term business plan, and gives access to Government 

granted financial assistance not usually given to a 100% foreign owned Company 

ÅSIAFôs JVs are in the form of a Sino Foreign Joint Venture (SJVC) arrangement under Chinese laws and complies with Chinaôs 

joint venture requirements, which specifies that the Chinese investor will ultimately not own less than 25% equity interest  

ÅTo date SIAF have completed four SJVCôs in China and with five SJVC project company applications pending regulatory 

approval 

Å Prospective investors visit established 

Company farms and see the successful 

execution and outcome of prior projects 

 

Å Before establishment of Company farms in 

China projects where promoted to Chinese 

Investors by showcasing farms that were 

built by the Company founder and 

directors in Malaysia and Australia 

 

ÅSJVC agreements are executed 

with Chinese investors for project 

delivery under a turnkey delivery 

concept. The Company executes a 

Consulting and Service Contract to 

develop facilities using in-house 

engineering, technology and  

project management resources as 

well as executing sales and 

marketing of products and related 

services  

ÅServices to the JV Project Company 

include 

ï Supplies of the Companyôs 

designed and configured plants 

and equipment  

ï Marketing and sales of the end 

product 

ï R&D on grown animals 

ï Supplies of foundation animals 

(baby calves, fingerling and 

breeding stocks etc.) 

Attracting the JV Partner Formation of the JV Setup of the ownership structure 

15 

ÅThe Company normally 

steps up ownership to 

75% of the JV 

 

ÅMain source of revenue 

from the project before 

business operations 

starts to generate income 

and prior to Company 

ownership increase is 

derived from 

management fees and 

sales commission fees as 

its marketing and sales 

agent 

The Sino Agro Food JV lifecycle  

A 

B 

Ownership increase 1 2 3 4 

ÅThe Company pay for its respective share of construction 

capital expenditures and associated costs up front as well 

as during the course of the project  

ÅFormation of the SJVC is applied for from day one when the 

relevant project have been agreed upon 

ÅExecuted JVs are: SJAP, HAS and JHST 

ÅThe Chinese investor acts as financial sponsor and 

contribute land. The Company is the consultant and project 

management service provider 

ÅThe SJVC agreement typically has a condition that gives the 

option to acquire up to 75% equity interest from the Chinese 

JV investor at a cost of total net assets 

ÅThis deal structure is beneficial as there is an option to 

acquire additional stakes after evaluating project viability 

and cash flows, which gives the Company financial 

headroom for optimal capital allocation 

ÅExecuted JVs are: JHMC and JFD 
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2nd Operating Model - Cooperative Farming 

  

Å The Cooperative Farming model is built on Agribusiness projects with strong growth potential linked to Chinese farmers who lack commercial scale in 

order for them to benefit from a strategic alliance with SIAF to sell cattle for fattening until slaughter at agreed prices 

ï The model ensures that SIAFôs farms has a stable supply of young cattle to feed until slaughter ensuring efficient and low-cost production 

ï SIAF work with local government in developing the farmer cooperatives that in turn promotes private ownership 

 

An assessment of regional farmerôs capability to grow crops and pastures 

for the Company as nominated contractors using Company land is made  

ï The land is either leased to the Company free of rent by the local 

government or by using the farmerôs own land who in turn use the 

Companyôs plants and equipment for their planting and harvesting  

ï The Company  provides the farmers with supervision, seeds and 

organic fertilizer on credit terms offset by the crops and pastures 

that the Company purchase from the farmers 

The Company employs the same 

concept in the breeding of cattle in which 

the farmer work as contractor using the 

Companyôs bulk livestock feed on credit 

terms  

ï The farmerôs debt is later offsets 

by the amount of mature cattle he 

sells to the Company  

The company buys the cattle at 6-8 months 

age from the farmer and then fattens the cattle 

during an additional 6-10 months 

When the cattle is mature it is slaughtered and 

deboned in the Companyôs facilities(1) 

The ultimate purpose is to have control of the 

whole value chain and obtain organically 

reared cattle which enables production of 

Organic beef products on a commercial scale 

basis 

Cultivation of Crops Rearing of cattle Fattening, processing and sale 

16 

3 

(1) The Companyôs slaughterhouse and deboning facilties is currently under construction and is expected to commence operations durong Q1 2014 

2 1 
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Proprietary Technologies 

APRAS 

Livestock 

Indoor 

Growing 

System 

 

Fishery 

Livestock 

Semi-free 

ranging 

Growing 

System 

Å A Power Re-circulation Aquaculture Systems and Technology (APRAS) 

Å Greater productivity, sustainability and cost-effectiveness compared to existing open dam 

systems in China 

Å Produces pollution-free fish, eels and prawn on commercial scale under controlled 

conditions eliminating seasonal variations, antibiotics and chemicals 

ÅA core SIAF competetive advantage is its forte in Design, Construction, Engineering, Development & Consulting 

Services linked with its JV partners in the development of integrated farms and related facilities 

ïSIAF employ leading-edge proprietary technologies in Beef Cattle, Aquacutlure and Livestock farming including key 

patents and licensing rights that have been acquired or developed with its JV partners 

Segment Technology 

17 

Aromatic Feed 

Bulk Livestock Feed 

Pure organic mixed 

fertilizer 

Beef Cattle 

Farm 

SJAP 

 

Organic Fertilizer  

Bulk Livestock Feed 
Enzyme(1) 2 

Enzyme 1 
Cattle Farm 

HSA 

Concentrated Livestock 

Feed (CLSF) 

Beef Cattle 

Farm 

SJAP 

 

Cattle Farm 

MEIJI 

Aromatic Feed 

Formula 

CLSF Formula 

End product 

Sleepy Cod  

Flower Pattern Eel 

Prawns 

Å Rearing of cattle and sheep in locations with cold climates 

Å The patented Concentrated Livestock Feed (CLSF) enables production cost savings as the 

exact amount of concentrated feed is distributed, avoiding excess feed being wasted on 

over feeding, avoiding fat content 

Å Aromatic Feed that shortens the fattening cycle with significantly less fat content in the 

meat  

Å Cattle exhibit better growth rates and are healthier with tender meat that have an aromatic 

flavour 

Å The Aromatic Feed Formula license was acquired for 1.5 $USm in 2012   

Å Used for the manufacturing of Organic Fertilizer and Bulk Livestock Feed by SJAP 

Å Bulk Livestock Feed is produced through fermentation of crop waste material into silage 

Å Suitable to apply at colder climate countries 

Å Patent and brand was acquired for US$8m in 2008 

Å Acquired from third party and is used in Cattle Farm 1 to produce livestock feed and for the 

production of 100% pure organic mixed fertilizer at the Companyôs HSA facility 

(1) Branded and registered under the name ñBacterial and Bio-organic Fertilizer Manufacturing Technologyò  



Old 

1st:  49 152 68 

2nd: 128 192 47 

3rd:  4 74 47 

Highl:  255 192 0 

Text: 83 86 90 

New 

1st:  123 167 65 

2nd: 205 220 68 

3rd:  123 205 244 

Highl:  201 28 26 

Text: 82 94 82 

Group Division Overview 

Beef Cattle 

Farm 

Division 

Cattle 

Division 

HU 

Plantation 

Division 

Fishery 

Division 

Marketing 

and Trading 

Division(1) 

1 2 3 4 5 

18 
(1) Also referred to as the Corporate (or SIAF) Division 

http://www.sinoagrofood.com/
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Beef Cattle 

Farm 

Cattle Farm 

Fertilizer (Part 

of Beef Cattle 

Farm)  

Plantation 

Fishery 

Group Revenue Development per Division 

Dairy (discontinued) 

ÅRevenue ramp up started in H2 2012 mainly due to increased contract services in Wholesale Centers, 

Prawn and Cattlefarm development contracts, additional sale of fish, increased cattle rearing 

productivity, startup of fertilizer sales and initiation of marketing, distribution, and retail activities 

ÅDecline in Fishery revenue mainly due to reallocation of revenue to Marketing and Trading segment and 

lower prices 

Revenue split per division Q1 2010 ï Q2 2013 
(USDm) 

19 

Marketing and 

Trading 
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54%

2009 2010 2011 2012

Revenue Gross Profit  margin

Å The Fishery is the largest Division and operates by using the Companyôs 

proprietary ñA Power Re-circulation Aquaculture Systems and Technologyò 

(APRAS). The APRAS provides greater productivity, sustainability and cost-

effectiveness compared to existing competing open dam systems in China 

Å The Division consists of the fully owned subsidiary Capital Awardôs business 

operations which are divided into: 

     Engineering, Technology & Consulting Services 

     Provides a holistic and full range of services in the field of aquaculture     

     covering research and development, brood stocks and nurturing of fish   

     fingerlings and prawn flies, growth of fish and prawns, engineering  

     designs and planning of farms 

     SIAF currently manages six (6) consulting and servicing      

     contracts: 

ï Fish Farm 1 ï Completed March 2011, produced 600 metric tons of fish in 

2012 

ï Fish Farm 2 ï Construction to start Q3 2013 

ï Prawn Farm 1 ï Completed January 2013 

ï Prawn Farm 2 ï Phase 1 & 2 to be complete H2 2013 

ï Prawn Farm 3 - Schedule dependent on regulatory approval 

ï Wholesale Center ï Completed Q1 2013(1) 

 

     Marketing and sales of live seafood 

Capital Award is the sole marketing and distribution agent for the sales and 

purchase of live seafood of all fishery farms developed or to be developed by 

Capital Award in China 

     Fishery Division (1/4) 

Share of Group Sales Overview 

Financial Development 

Revenue & Margin 2009-2012 
(USDm) 

LTM Sales 
(USDm) 

 

 

109 

(1) Work still in progress for live-seafood section 

1 

1 

2 

20 



Old 

1st:  49 152 68 

2nd: 128 192 47 

3rd:  4 74 47 

Highl:  255 192 0 

Text: 83 86 90 

New 

1st:  123 167 65 

2nd: 205 220 68 

3rd:  123 205 244 

Highl:  201 28 26 

Text: 82 94 82 

21 

Seafood Production Through Recirculating Aquaculture (2/4) 

Å Since 1980's Chinese aquaculture has been growing 

dramatically and today accounts for ~70% of global 

aquaculture production. This rapid expansion has resulted in 

detrimental/ negative effects on the coastal environment and 

the economics of fish farming in China, namely 

ïHigh incidence of pollution -  employment of large doses of 

antibiotic feed additives 

ïStrain on water supply due to significant water usage 

ïOpen dam farms occupy large areas of fertile land that 

otherwise could be used for cultivation of crops 

ïnegative conditions for open dam farming resulting in low 

feed to fish conversion ratios 

Å SIAFôs A Power Recirculating Aquaculture System and 

Technology (APRAS) mitigates these negative issues in a 

profitable and sustainable manner 

Å SIAF is a proven market leader in Recirculating Aquaculture 

Systems (RAS) in China. SIAF currently operates 3 APRAS 

fish and prawn farms with a total budgeted production of 3,100 

MT of fish and prawn  in 2014 with additional projects in 

pipeline 

ïRAS is a proven technology employed in Europe and 

Australia for over 30 years but not previously in China 

Å Existing Chinese open dam aquaculture is outdated giving 

SIAF distinct advantages both in the sales of aquatic and 

aquaculture project development 

Cultivated Species 

Benchmarking of SIAFôs APRAS to conventional  

Chinese Open Dam Farming 

Western White Shrimp  

Freshwater Prawns 

Sleepy Cod Flower Pattern Eels 

Item APRAS
Conventional Open 

Dam

Labour requirement p.a. 1 worker per 50 MT 1 worker per 6 MT

Dam water usage Water recycled Changed every year

Energy requirement
2.5% of production 

cost
No specified records

Harvesting All year round Once or twice p.a.

Subject to seasonal variation No Yes

Subject to disease No Yes

Use of antibiotics and chem No Yes

Mortality rate 8% or less Above 25%

Feed to fish conversion rate 2:1 4.5:1
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Case Study: Fish Farm 1 (3/4) 
ÅIn 2010, SIAF executed a service and consulting contract for ñFish Farm  1ò with a group of Chinese investors through 

the Foreign Sino Joint Venture (FSJC) Company Model  

ÅCompany subsidiary Capital Award supplied plant and equipment and provided Consulting Services for installation, 

construction and management 

Planning & Construction Formation of SJVC  

January 2010 

Fish sales start  

August 2011 

Fully ramped-up operations 

2012 

ÅParties form a Sino-foreign Joint 

Venture company  

ÅCapital Award acquire 25% of the 

JV + option to acquire up to 75% at 

a later stage 

ÅCapital Award provided services 

amounting to ~US$3.5m which 

included APT sub-license fees, part 

of plant and equipment costs, 

installation, supervision and 

consultancy, and other services  

ÅThe JV partner funds capital 

development, generating initial 

revenues for the Company  

ÅFish species to be grown is 

decided to be Sleepy Cod  

ÅSleepy Cod have attractive 

niche markets in local Chinese 

markets and other Asian 

markets  

ÅFish is sold live to local 

wholesalers that pick up the fish 

at the fish farm - eliminating 

concerns with delivery and 

logistics 

ÅH1 2011 the fish 

farm is stocked with 

>120,000 fingerlings 

and fish stock of 

various sizes 

ÅIn August 2011 the 

fish farm start 

generating fish sale 

revenues 

Å600 tons of fish sold in 2012 

ÅRamped-up operations generated 

revenues of $86.3m 2012 with a net 

income of $39.2m in 2012 

ÅCapital Award supplies fish and fingerling 

stocks and in turn generates revenues by 

buying fish produced by the farm and 

reselling to wholesalers 

ÅTotal financing from the JV Partner 

amount to US$5.1m 

ÅIn June 2012 Capital Award exercised its 

option in line with the JV agreement and 

increased ownership to 75% equity 

interest 

 

May 2010 
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Selection of SIAFôs Aquatic Farms (4/4) 
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Grow-out tanks, Fish Farm 1 (FF1) 

Grow-out tanks, Prawn Farm 1 

Sleepy Cod resting pipes in grow-out tanks, FF1 

Hatchery and Nursery grow-out, Prawn Farm 2 


