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Forward-Looking Statements
Except for historical information, this presentation contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. Statements
concerning industry outlook, including growth drivers, future trends in cancer incidence and trends in cancer treatment needs, demand, innovation and growth opportunities; Varian
Medical Systems, Inc.’s (”Varian” or the “company”) future orders, revenues, backlog or earnings growth; future financial results; market acceptance of or transition to new products
or technology such as our Edge® radiosurgery system, TrueBeam®, HyperArcTM, 360 OncologyTM, HALCYONTM, image-guided radiation therapy, stereotactic radiosurgery and
proton therapy, and any statements using the terms “could”, “believe”, “expect”, “outlook”, “anticipate”, ”vision”, “estimate”, “future”, “horizon”, “aiming”, “driving”, “target” or similar
statements are forward-looking statements that involve risks and uncertainties that could cause the company’s actual results to differ materially from those anticipated. Such risks
and uncertainties include global economic conditions and changes to trends for cancer treatment regionally; the impact of changes to the Affordable Health Care for America Act
(including excise taxes on medical devices) and any further healthcare reforms (including changes to Medicare and Medicaid), and/or changes to third-party reimbursement levels;
currency exchange rates and tax rates; the impact of the Tax Cuts and Jobs Act; demand for the company’s products; the company’s ability to develop, commercialize, and deploy
new products; the company’s ability to meet Food and Drug Administration (FDA) and other regulatory requirements for product clearances or to comply with FDA and other
regulatory regulations or procedures, changes in the regulatory environment, including with respect to FDA requirements; the company’s assessment of the goodwill associated with
its particle therapy business, challenges associated with the successful commercialization of the company’s particle therapy business; the risks associated with providing financing
for the construction and start-up operations of proton therapy centers; the effect of adverse publicity; the company’s reliance on sole or limited-source suppliers; the company’s ability
to maintain or increase margins; the impact of competitive products and pricing; the potential loss of key distributors or key personnel; challenges to public tender awards and the
loss of such awards or other orders; and the other risks listed from time to time in the company’s filings with the Securities and Exchange Commission, which by this reference are
incorporated herein. The company assumes no obligation to update or revise the forward-looking statements in this presentation because of new information, future events, or
otherwise. Reconciliations to GAAP financials can be found at http://investors.varian.com/financialstatements and the appendix to this presentation.

Medical Advice Disclaimer
Varian as a medical device manufacturer cannot and does not recommend specific treatment approaches. Individual treatment results may vary.
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Year in review
José Baselga
and Jean-Luc
Butel appointed
to Board of
Directors of
Varian

First patient
treated with
Varian HyperArc
high-definition
radiotherapy

Halcyon
introduced

Varian
publishes 2017
Sustainability
Report

Halcyon receives
ANVISA registration
in Brazil
Peter MacCallum Cancer
Centre in Australia
standardizes on Varian
solution for cancer
treatment planning
Halcyon receives
Taiwan FDA approval

JANUARY
2017

FEB

MAR

Spin-off of Varex

Varian honored as one
of the top 100 most
sustainable companies

APR

MAY

Varian names
new CFO

JUN

JUL

AUG

Varian Eclipse
users generate
highest scoring
plans in
international
treatment plan
competition
Varian installs
Cyclotron at
Georgia Proton
Treatment
Center
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SEP

OCT

Varian ranks first
in overall
manufacturer,
system, and
service
performance in
2017 Survey of
Radiation
Oncology
Professionals

Varian announces
Penn Medicine
treats world’s first
patient on Halcyon
system

NOV

DECEMBER
2017

Halcyon receives
Shonin approval
in Japan
Varian opens new
facility in Brazil
Varian partners
with Penn Medicine
for proton therapy
training and
education

January
2018

Varian signs
agreement to
acquire Sirtex
Varian and Ping
An sign MOU

Share price trends post imaging components business spin-off
Value unlocked in both Varian and Varex over the last year
$170
$160
$150
$140
$130
$120

$110
$100
$90
$80
$70
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Indexed performance
VAR
VREX
S&P Healthcare Index
IHI Medical Devices ETF

New branding and mission statement

Our vision is a world without the fear of cancer.
Our mission is to support and combine the ingenuity of people with the
power of data and technology to achieve new victories against cancer.
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The new team at the top
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Varian today* – a snapshot

Global Leader

$2.7B

7,833

$399M

in radiation
therapy

FY17
revenues

medical linear
accelerators

FY17 cash flow from
operations

A focused
focusedcancer company
4,600+

65+

~6,500

52%

software
installs

proton therapy
rooms

employees

international gross
order mix
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* As of FY17 year-end results

Strengthening leadership in radiation therapy
ARIA®
Oncology information system

Edge™ System
Full-body radiosurgery platform

InSightive™
Oncology analytics

Calypso®
Real-time tracking technology

Radiation
oncology OIS

Eclipse™
Treatment planning system

Radiosurgery

RapidPlan™
Knowledge-based planning software
Multi-Criteria Optimization (MCO)
Enhanced control of plan optimization

Radiation
oncology
treatment
planning

Varian Brachytherapy
Product suite for planning and delivery
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* Based on company estimates
* and industry reports and data

HyperArc™
High-definition radiotherapy

Radiation
therapy

Graphics Processing Unit (GPU) Support
Faster dose calculation and plan optimization

Brachytherapy

TrueBeam®/VitalBeam™
Trilogy®/Clinac®/UNIQUE™
Treatment procedures with ease, speed
and accuracy

Proton therapy

Halycon™
Image-guided IMRT treatment platform

ProBeam®
Proton therapy systems

Radiation Therapy Market*:
~$5B in 2017 growing ~4% CAGR to ~$6B in 2022

Interventional oncology … $1B market by 2022
Expands our ability to help cancer patients
Expand Addressable Market1
to include Interventional Oncology

Global Leader of Multi-Disciplinary,
Integrated Cancer Care Solutions

Interventional Oncology

Interventional
oncology

Surgical
oncology

Radiation Oncology

$0.67B
Call on all
oncologists

$1B

Care Coordination

$6B

~8%
20+%

Aggregate
data

$0.7B
$8B
Radiation
oncology

$2B

Medical
oncology
Disseminated
insights

Build AI/ML
capabilities

~4%

$6.3B

$5.3B

Generate
insights

Diagnostic
imaging

Precision
medicine
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Based on company estimates and industry reports; oncology care coordination represents a segment of the care coordination market

2017

2022

$13.3B

SIRTeX Medical Limited: company overview
ASX:SRX / HQ: Sydney, Australia
• Australian headquartered, global healthcare business
• Listed on the ASX since 2000 (ASX:SRX); S&P / ASX 200 Index
• Focus on Interventional Oncology Market – a rapidly growing subset of the cancer market
that utilizes minimally invasive techniques to treat solid tumors
• Main product is SIR-Spheres® Y-90 resin microspheres
− Tiny radioactive microspheres that provide high-dose radiation directly to the tumor while
minimizing damage to normal healthy cells
− Regulatory clearances in most major markets for the treatment of inoperable liver cancer

• Approximately 80,000 doses of SIR-Spheres supplied to treat liver cancer patients in over
1,090 medical centers in over 40 countries 1
• Significant potential of technology – ~5% penetration of addressable market 1
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SIRTeX presentations

Our promise
People powering
victories
Imagine a world without fear of
cancer. We do, every day. We
innovate new technologies for
treating cancer and for connecting
clinical teams to advance patient
outcomes. Through ingenuity we
inspire new victories and empower
people in the fight against cancer.
We are Varian.
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