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This presentation is intended exclusively for investors.
It is not intended for use in Sales or Marketing.
Forward-Looking Statements
Except for historical information, this presentation contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. Statements
concerning industry or market outlook, including growth drivers; the company’s future orders, revenues, operating expenses, tax rate, cash flows, earnings growth or other financial
results; and any statements using the terms “could,” “believe,” “expect,” “promising,” “outlook,” “should,” “well-positioned,” “will” or similar statements are forward-looking statements
that involve risks and uncertainties that could cause the company’s actual results to differ materially from those anticipated. Such risks and uncertainties include our ability to achieve
expected synergies from acquisitions; global economic conditions and changes to trends for cancer treatment regionally; currency exchange rates and tax rates; the impact of the
Tax Cuts and Jobs Act; the impact of the Affordable Health Care for America Act (including excise taxes on medical devices) and any further healthcare reforms (including changes
to Medicare and Medicaid), and/or changes in third-party reimbursement levels; new and potential future tariffs or a global trade war; demand for and delays in delivery of the
company’s products; the company’s ability to develop, commercialize and deploy new products; the company’s ability to meet Food and Drug Administration (FDA) and other
regulatory requirements, regulations or procedures; changes in regulatory environments; the company’s assessment of the goodwill associated with its proton solutions business,
risks associated with the company providing financing for the construction and start-up operations of particle therapy centers, challenges associated with commercializing the
company’s proton solutions business; challenges to public tender awards and the loss of such awards or other orders; the effect of adverse publicity; the company’s reliance on sole
or limited-source suppliers; the company’s ability to maintain or increase margins; the impact of competitive products and pricing; the company’s assessment of the goodwill
associated with its proton solutions business; the potential loss of key distributors or key personnel; and the other risks listed from time to time in the company’s filings with the
Securities and Exchange Commission, which by this reference are incorporated herein. The company assumes no obligation to update or revise the forward-looking statements in
this presentation because of new information, future events, or otherwise. Reconciliations to GAAP financials can be found in our earnings press releases at
www.varian.com/investors and the appendix to this presentation.

Medical Advice Disclaimer
Varian as a medical device manufacturer cannot and does not recommend specific treatment approaches. Individual treatment results may vary.
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The gap between cancer care access and need…
By 2035 we will need an additional 150,000 skilled clinicians
What is Needed

2015

GAP

2035

Radiation Oncology Centers

7,700

3,200

10,900

Linear Accelerators

13,100

21,800*

21,800

Radiation Oncologists

23,200

22,300

45,500

Medical Physicists

10,000

29,300

39,300

Radiation Technologists

33,300

96,900

130,200

Source: Expanding global access to radiotherapy. Lancet Oncol. Vol 16, Sept. 2015
* 8,700 new machines + 13,100 replacements = 21,800 machines needed

AI is key to closing the gap
✓ Automate
✓ Simplify
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✓ Efficiency
✓ Quality

Long-term value creation and growth strategy
Global Leader
in Multi-Disciplinary,
Integrated Cancer Care Solutions

Global Leader
in Radiation Therapy

Radiation
oncology OIS

Interventional
oncology

Surgical
oncology

Radiosurgery
Call on all
oncologists

Radiation
oncology
treatment
planning

Brachytherapy

Radiation
therapy

Radiation
oncology

Medical
oncology
Disseminated
insights

Build AI/ML
capabilities

Generate
insights

Proton therapy
Diagnostic
imaging

4

Aggregate
data

Precision
medicine

Deal highlights
Advances Varian toward being a broad-based cancer solutions company
• Varian has announced an agreement to acquire Cancer Treatment Services International (CTSI)
• Acquisition brings Varian closer to the patient and provider to gain clinical data and insights critical to
enhancing existing portfolio and expanding into new solutions

• Accelerates identification of unmet clinical needs to drive development of technology-enabled services
− Upon acquisition, Varian to receive data rights for more than 30,000 U.S. academic treatment planning
datasets
− Varian expects to generate, on a go-forward basis, over 20,000 additional multi-disciplinary oncology
datasets annually
• Increases Varian’s expertise in cancer center operations, and allows for new partnerships with providers
globally to expand access to technology-driven care
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Company overview
HQ: Pittsburgh, PA
• CTSI is a provider of comprehensive clinical care and support services
for the treatment of cancer, with a significant presence on the Indian
subcontinent
• CTSI operates:
− American Oncology Institute (AOI) in Hyderabad and 10 multidisciplinary—
radiation, medical and surgical oncology— cancer centers across the Indian
subcontinent
− U.S.-based CTSI Oncology Solutions that provides cancer care
professional services to healthcare providers worldwide
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Key transaction benefits
Feedback loop of data will drive cost- and time-effective innovation

Brings Varian closer to the
patient and provider to
gain data driven clinical
insights
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Drives development of new
tech-enabled services

Enables enhanced techenabled services to bridge
skills gap

Create new solutions based on robust clinical information resulting in better care for patients

Planned initial tech-enabled service offerings
Bridging the human capital skills gap
Head & Neck

Brain

Female Pelvis

Abdomen

Pancreas CT

Pancreas CBCT

Y-90 Post Treatment
Planning as a Service

Contouring and
Segmentation

RT Treatment Planning
as a Service

Giving interventional
oncologists access to
one plan at a time

Using AI to verify Organs at
Risk (OAR) segmentation

Giving radiation
oncologists access to
one plan at a time
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Deal terms and financial impact
• Purchase price of $283 million
− Financed with a combination of borrowings under our credit facility and cash on hand

• Financial overview and impact
− CTSI generated annual revenues of $43.5 million for the fiscal year ended March 31, 2019
− We estimate the transaction to be 3 cents per share dilutive on a Non-GAAP basis in VAR FY19
− Expect transaction to be accretive to earnings per share in VAR FY21 on a Non-GAAP basis

• Process
− Acquisition is anticipated to close approximately 2 weeks post signing, subject to satisfaction of customary
closing conditions
− Does not require approval by Varian shareholders
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Varian consolidated
Updated guidance for FY19

VARIAN
$M

Prior Guidance

Revenues

$3.09B to $3.18B

Y/Y %

6% to 9%

Non-GAAP Operating Earnings
as a percentage of Revenues

Unchanged
16.5% to 17.5%

$4.60 to $4.75

$4.55 to $4.70

Cash Flow from Operations

$460 to $510

$440 to $490

(1)
(2)

• Guidance Assumptions
− Non-GAAP effective tax rate of 21% to 22%
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Non-GAAP Diluted EPS ($)
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17.0% to 18.0%

Updated Guidance1

• Updated guidance takes into consideration
the pro-forma impact of the CTSI acquisition
and the gross impact from recently
announced incremental tariffs

Guidance implies the 6% to 9% year on year Revenues range
These values are presented on a Non-GAAP basis. We have not provided a reconciliation of Non-GAAP guidance
measures to the corresponding GAAP measures on a forward-looking basis due to potential significant variability
and limited visibility of the excluded items

− Weighted average diluted share count of 92
million

− Currency rates as of the beginning of the fiscal
third quarter of 2019
− Excludes any future acquisitions

Deal strategy
Aligns with long-term value creation and growth strategy
Important next step toward our long-term goal
to become a broad-based cancer company employing relevant clinical solutions along the cancer
care continuum

Brings Varian closer to the patient and provider
to gain clinical data and insights critical to enhancing existing portfolio and expanding into new
products and services

Facilitates identification of unmet clinical needs
to drive development of new tech-enabled services

Increases Varian’s expertise in cancer center operations
allows for new partnerships with providers globally to expand access to technology-driven care
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Our promise
People powering
victories
Imagine a world without fear of
cancer. We do, every day. We
innovate new technologies for
treating cancer and for connecting
clinical teams to advance patient
outcomes. Through ingenuity we
inspire new victories and empower
people in the fight against cancer.
We are Varian.
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