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In this presentation, all statements that are not purely historical facts are forward-looking statements within the meaning of Section 27A of
the Securities Act of 1933 and Section 21E of the Securities Exchange Act of 1934. Forward-looking statements in this presentation include,
but are not limited to, our guidance for the fourth quarter of 2018 and the full year of 2018 and our expectations for pricing and input
costs. Forward-looking statements may be identified by the words "believe," "expect," "anticipate," "project," "plan," "estimate," "intend,"
“potential” and other similar expressions. Forward-looking statements are based on currently available business, economic, financial, and
other information and reflect management's current beliefs, expectations, and views with respect to future developments and their
potential effects on Verso. Actual results could vary materially depending on risks and uncertainties that may affect Verso and its business.
Verso’s actual actions and results may differ materially from what is expressed or implied by these statements due to a variety of factors,
including those risks and uncertainties listed under the caption “Risk Factors” in Verso’s Form 10-K for the fiscal year ended December 31,
2017 and from time to time in Verso’s other filings with the Securities and Exchange Commission. Verso assumes no obligation to update
any forward-looking statement made in this presentation to reflect subsequent events or circumstances or actual outcomes.

Non-GAAP Financial Information

This presentation contains certain non-GAAP financial information relating to Verso, including EBITDA and Adjusted EBITDA. Definitions and
reconciliations of these non-GAAP measures are included in this presentation. Because EBITDA and Adjusted EBITDA are not measurements
determined in accordance with GAAP and are susceptible to varying calculations, EBITDA and Adjusted EBITDA as presented, may not be
comparable to similarly titled measures of other companies. You should consider our EBITDA and Adjusted EBITDA in addition to, and not as
a substitute for, or superior to, our operating or net income or cash flows from operating activities, which are determined in accordance
with GAAP. See the Appendix in this presentation for additional information on EBITDA and Adjusted EBITDA.

Forward Looking Statements & Non-GAAP Financial Information
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Market Overview – Graphic Papers

• U.S. Graphic industry Operating Rates2 remain strong due 
to supply side changes:

‒ 91% YTD for CFS and 98% YTD for CGW. 

‒ Expect market to remain tight heading into 2019.

• End use segment demand still challenged.

• Pricing environment favorable with increases realized 
within the quarter and entering Q4.

• Significant M&A continues with Resolute’s Catawba Mill 
and Catalyst’s U.S. assets acquired by Containerboard 
centric companies / investors.

• Coated paper imports filling supply void created by U.S. 
capacity shuts.  Euro exchange rate with dollar at 1.143.

1 Eight months| 2 Seasonally adjusted | 3 H1 2018

Source: P = PPPC, R = RISI

1Revenue percentages are based on nine months ending September 2018 | 2RISI (seasonally adjusted data) | 3As of November 1, 2018 

68% 
of Verso 
revenue1

YTD 2018
Key Market Indicators (U.S.)

vs. Prior
Year

CFS Demand P -6.5%

CFS Imports (% of demand) P,1 +5.6%

Commercial Printing R,1 +0.1% 

CGW Demand P -6.4%

CGW Imports (% of demand) P,1 +34.8%

Magazine Ad Pages R,2 -17.7%

Catalog Mailings R, 3 -2.5%
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1Revenue percentages are based on nine months ending September 2018 | 2RISI (seasonally adjusted data)

• Growing demand in Specialty and Packaging segments tied to 
continued economic growth and evolution of e-commerce 
markets with sustainability preferences.

• Inflationary costs and higher Pulp prices driving price 
increases in Specialty.

• Healthy Pulp demand continues with China’s restrictions on 
mixed paper imports and contaminant limitations on 
recovered paper. 

• Containerboard market tight with YTD linerboard Operating 
Rate2 at 96%. Several additional conversions announced 
through the Q3. 

32% 
of Verso 
revenue1

Market Overview – Specialty Papers, Packaging and Pulp

2018
Key Market Indicators

%
Change

Q3 GDP Growth1 (vs. prior qtr.) +3.5%

Q1 Growth of e-commerce as a % 
of Retail Sales 2 (vs. Q1 2017)

+11.9%

Q3 Corrugated Box Shipments 3,5 

(vs. Q3 2017)
+2.1%

World HW Pulp Shipments 4,5

(July/August 2018 vs. 2017)
+4.8%

1 US Bureau of Economic Analysis  | 2 Census Bureau 
3 Paper Packaging Monitor | 4 World Pulp Monthly  
5 Seasonally Adjusted
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Verso’s balance sheet is well positioned for the future! 

1 See Appendix for definitions of EBITDA and Adjusted EBITDA 5

• Stronger operational performance across the system offset by inflation, logistics and weather-
related issues at the Luke Mill, impacting wood cost and availability.

• Successful start-up of Androscoggin Mill’s No. 3 machine producing Containerboard, flexibility 
allows for improved system options.

• Continued significant growth in Specialty C1S sales, achieving record levels.

• Received $20M in Q3 from countervailing duties trade case settlement. Collected remaining 
$22M in October.

• Sold Wickliffe Mill for $16M, resulting in a gain of $9M and eliminating $3M in annual costs.

• Evaluating a variety of long-term, interesting capital investment projects to solve for the 
“Treadmill” effect and move us closer to our 50/50 vision.

Q3 2018 Highlights

Dollars in Millions Q3-17 Q3-18
Sales $621 $704
Adj. EBITDA1 $  47 $108
Adj. EBITDA Margin 7.6% 15.3%

• Continued strength in 2018, Sales and Adjusted EBITDA1

up significantly vs. Q3 2017. 

- Sales up 13% driven by higher prices and favorable mix.

- Adjusted EBITDA1 up $61M vs. prior year. 

• YTD Adjusted EBITDA1 up 190% vs. first nine months of 2017. 
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• Paper price continues to be strong, up $26/ton in Q3 2018 vs. Q2 2018, up $77/ton or 9% YTD 2018 vs. YTD 2017. 

• Pulp price up $43/ton in Q3 2018 vs. Q2 2018 and up $119/ton or 23% YTD 2018 vs. YTD 2017.

• Paper shipments up as a result of Specialty business growth, mostly in C1S. 

• Pulp shipments down 19% vs. Q3 2017, as a result of utilizing Pulp production internally.

• Inventory down $22M vs. Q3 2017 driven by finished goods inventory depletion due to strong demand environment.

Q3 2018 Revenue

72%

23%

5%

Q3-17 Q3-18 Δ Δ %

 - Paper          676          696           20 3%

 - Pulp            72            58          (14) -19%

Total          748          754              6 1%

NSP ($/ton)

 - Paper  $      859  $      957  $       98 11%

 - Pulp  $      540  $      671  $     131 24%

Inventory ($M)  $      399  $      377  $      (22) -6%

Shipments (000 tons)

68%

25%

5% 2% Graphic Papers

Specialty Papers

Pulp

Packaging
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• Inflation continues to impact the business however we have seen some easing on freight.

• SG&A expense decreased to 3.6% (3.1% adjusted1) of revenue for Q3 2018. 

• Other operating income includes a $9M gain from the sale of the Wickliffe Mill. 

• Higher interest expense due to non-cash charges for accelerated amortization of deferred financing and OID.

• Other non-operating income includes $20M gain from the countervailing duty settlement.

• Net income per diluted share of $2.45 ($1.83 adjusted1).

Impact to EBITDA1

Fiber

Chemicals

Energy 

Major Maint.

Freight

Ops.

U

U

N

F

U

N

1 See Appendix for reconciliation of EPS to adjusted EPS and SG&A to adjusted SG&A 8

Q3 2017 and Q3 2018 Profit and Loss

1 F = Favorable, U = Unfavorable
N = Neutral

(Dollars in millions) Q3 2017 Q3 2018 QoQ D

Net sales 621$          704$             83$         

Costs and expenses:

Cost of products sold (exclusive of depreciation and amortization)554            580               26           

Depreciation and amortization 27              28                 1             

Selling, general, and administrative expenses 24              25                 1             

Restructuring charges 4                -                    (4)            

Other operating (income) expense -                 (9)                  (9)            

Operating income (loss) 12              80                 68           

Interest expense 10              15                 5             

Other (income) expense (2)               (21)                (19)          

Income (loss) before income taxes 4                86                 82           

Income tax benefit -                 -                    -              

Net income (loss) 4$              86$               82$         

Income (loss) per share (basic and diluted):

Basic 0.12$         2.49$            2.38$      

Diluted 0.12$         2.45$            2.38$      

Gross margin (excl. D&A) 67$            124$             57$         

Gross margin % 10.8% 17.6% 6.8%



Strong
Adjusted 

EBITDA Margin

• Exceeded shareholder meeting guidance of Adjusted EBITDA $95M - $105M. Sales in line.

• Improvement in Adjusted EBITDA margin by 770 bps from Q3 2017.

• Adjusted out countervailing duties trade settlement receipts of $20M.

• Start-up costs of $3M related to the Androscoggin Mill’s No.3 paper machine conversion to Containerboard.

1 See Appendix for definitions of EBITDA and Adjusted EBITDA 9

Q3 2017 and Q3 2018 Adjusted EBITDA1

(Dollars in millions) Q3 2017 Q3 2018 QoQ Ⱥ

Net income (loss) 4$            86$          82$          

Income tax expense -               -               -               

Interest expense 10            15            5              

Depreciation and amortization 27            28            1              

EBITDA 41$          129$        88$          

Restructuring charges 4              -               (4)             

Non-cash equity award compensation -               2              2              

Post-reorganization costs 1              1              -               

Countervailing duty settlement -               (20)           (20)           

(Gain) loss on disposal of assets -               (8)             (8)             

Andro PM No. 3 startup costs -               3              3              

Other items, net 1              1              -           

Adjusted EBITDA 47$          108$        61$          

Adjusted EBITDA Margin % 7.6% 15.3% 7.7%



47

108

71 1 0 
3

0 3

(13)

(4)

Q3-17 Price/Mix Volume Ops/Downtime Maj. Maint. Inflation Freight SG&A Pension Q3-18

• Price up and mix favorable across product lines.

• Major maintenance expense favorable due to outage timing for the quarter.

• Logistics cost unfavorable due to increases in freight rates and surcharges, however, some leveling off in the quarter. 

• Other input costs unfavorable due to higher chemical, energy and fiber prices.

• LTM Adjusted EBITDA1 at 10% of sales.

1 See Appendix for definitions of EBITDA and Adjusted EBITDA

Adjusted EBITDA up $61M 
LTM at $265M 

10

Q3 2017 to Q3 2018 Adjusted EBITDA1 Bridge ($M)



69

200

168 5

7 10

(2) (11)
(23)

(23)

YTD 2017 Price/Mix Volume Ops/Downtime Maj. Maint. Inflation Freight SG&A Pension YTD 2018

• Adjusted EBITDA up $131M for YTD 2018 vs. prior year. Adjusted EBITDA LTM of $265M.

• Price up and mix favorable across the product lines.

• Volume off 1% with Specialty up offsetting lower volume primarily in Pulp.

• Major maintenance expense unfavorable to prior year, primarily due to outages at the Quinnesec and Luke mills.

• Logistics cost unfavorable due to continued increases in freight rates and surcharges. Other input costs unfavorable 
due to higher chemical, energy and fiber prices.

• SG&A favorable due to realization of cost savings initiatives.

1 See Appendix for definitions of EBITDA and Adjusted EBITDA

Adjusted EBITDA up $131M

11

YTD 2017 to YTD 2018 Adjusted EBITDA1 Bridge ($M)



32 

1 

15 
13 

3 

48 

7 

23 

10 
8 

2017     2018 2017     2018 2017     2018 2017     2018 2017     2018
Q1 Q2 Q3 Q4 1

1 Amount for Q4 2018 is a forecast

Major Outage Timing

Q1 Q2 Q3 Q4

2017 No Major Outage Wisconsin Rapids Androscoggin
Escanaba

Luke (partial)

2018 Luke Quinnesec
Wisconsin Rapids

Androscoggin Escanaba

YTD 
$40M

FY

12

Major Maintenance ($M)



1 Net debt = face value of term plus ABL debt less cash | 2 $375M ABL facility limited by borrowing base |  3 $20M from countervailing duty
settlement and $17M from sale of Wickliffe Mill and other assets

$117 
$65 

$110 

$171 

$146 

$(6) $(7) $(7)-$10

$40

$90

$140

$190

$240

$290

$340

9/30/2017 12/31/2017 9/30/2018

Net Debt 1
Revolving Credit Term Loan Cash

$282

$103

• Term loan debt retired, net leverage ratio of 0.4x.

• Net debt favorable to shareholder meeting guidance (guided at $110M - $120M) with improved liquidity.

• Net debt reduced by $179M LTM.

• Utilized cash generation primarily to pay down debt after meeting pension, interest and capex requirements.

• Letters of Credit reduced by $17M LTM.
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$204

Liquidity, Net Debt and Cash Flow

$ in Millions

Liquidity2 $180                            $216                             $208             

Rapidly deleveraging the balance sheet, decreasing risk and increasing flexibility.

Cash Flow FY 2017 2018 YTD

Cash Generation

From Operations 215$          176$            

Countervailing Duties and Asset Sale 3 -             37                

Cash Generated 215$          213$            

Cash Uses

Cash Funding to Pension (32)$           (35)$            

Cash Funding for Capex (40)             (60)               

Debt Reduction (113)           (103)            

Cash Interest (30)             (15)               

Cash Uses Total (215)$        (213)$          

Change in Cash Balance -$           -$            



Q4 2018 FY 2018

Net Sales $700M - $720M $2,687M - $2,707M

Capital Expenditures $12M - $16M $73M - $77M

Cash Pension $8M $43M

Cash Income Taxes $0 $0

14

Guidance



Appendix



EBITDA consists of earnings before interest, taxes, depreciation and amortization. Adjusted
EBITDA reflects adjustments to EBITDA to eliminate the impact of certain items that we do not
consider to be indicative of our ongoing performance. We use EBITDA and Adjusted EBITDA as a
way of evaluating our performance relative to that of our peers and to assess compliance with
our credit facilities. We believe that EBITDA and Adjusted EBITDA are non-GAAP operating
performance measures commonly used in our industry that provide investors and analysts with
measures of ongoing operating results, unaffected by differences in capital structures, capital
investment cycles and ages of related assets among otherwise comparable companies.

We believe that the supplemental adjustments applied in calculating Adjusted EBITDA are
reasonable and appropriate to provide additional information to investors.

EBITDA and Adjusted EBITDA Definitions
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YTD 2017 to YTD 2018 Profit and Loss

17

(Dollars in millions)
YTD

Q3-17

YTD 

Q3-18
YoY Ⱥ

Net sales 1,822$     1,987$     165$        

Costs and expenses:

Cost of products sold 1,690       1,742       52            

Depreciation and amortization (D&A) 87            83            (4)             

Selling, general and administrative expenses 81            78            (3)             

Restructuring charges 8              2              (6)             

Other operating (income) expense -               (7)             (7)             

Operating income (loss) (44)           89            133          

Interest expense 29            32            3              

Other (income) expense (7)             (28)           (21)           

Income (loss) before income taxes (66)           85            151          

Income tax expense (benefit) -               -               -               

Net income (loss) (66)$         85$          151$        

Income (loss) per share (basic and diluted):

Basic (1.92)$      2.46$       4.38$       

Diluted (1.92)$      2.44$       4.36$       

Gross margin (excl. D&A) 132$        245$        113$        

Gross margin % 7.2% 12.3% 5.1%



YTD 2017 to YTD 2018 Adjusted EBITDA

18

(Dollars in millions)
YTD

Q3-17

YTD 

Q3-18
YoY Ⱥ

Net income (loss) (66)$         85$          151$        

Income tax expense -               -               -               

Interest expense 29            32            3              

Depreciation and amortization 87            83            (4)             
EBITDA 50$          200$        150$        

Restructuring charges 8              2              (6)             

Non-cash equity award compensation 1              6              5              

Post-reorganization costs 1              3              2              

Countervailing duty settlement -               (20)           (20)           

(Gain) loss on disposal of assets 1              (8)             (9)             

Other severance costs 5              -               (5)             

Strategic initiatives costs -               5              5              

Andro PM No. 3 startup costs -               10            10            

Other items, net 3              2              (1)             

Adjusted EBITDA 69$          200$        131$        

Adjusted EBITDA Margin % 3.8% 10.1% 6.3%



Reconciliation of Net Income (Loss) to EBITDA and Adjusted EBITDA
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12 Months Nine Months Nine Months 12 Months

Ended Ended Ended Ended

December 31, September 30, September 30, September 30,

(Dollars in millions) 2017 2017 2018 2018

Net income (loss) $               (30) $               (66) $                85 $              121 

Income tax expense (benefit) (8) - - (8)

Interest expense 38 29 32 41 

Depreciation and amortization 115 87 83 111 

EBITDA $              115 $                50 $              200 $              265 

Adjustments to EBITDA:

Restructuring charges (1) 9 8 2 3 

Non-cash equity award compensation (2) 1 1 6 6 

(Gain) loss on sale or disposal of assets (3) 3 1 (8) (6)

Post-reorganization costs (4) 1 1 3 3 

Other severance costs (5) 6 5 1 2 

Strategic initiatives (6) 3 - 5 8 

Androscoggin PM No. 3 startup (7) - - 9 9 

Countervailing duty settlement (8) - - (20) (20)

Extinguishment of NMTC obligation (9) (7) - - (7)

Other items, net (10) 3 3 2 2 

Adjusted EBITDA $              134 $                69 $              200 $              265 

(1)Charges are primarily associated with the announced closure and relocation of the Memphis office headquarters and closure of theWickliffe Mill. 

(2)Amortization of non-cash incentive compensation.

(3)Realized (gains) and losses on the sale or disposal of assets.

(4)Fees associated with our prior Chapter 11 cases.

(5)Severance and related benefit costs not associated with restructuring activities.

(6)Professional fees and other charges associated with the strategic alternatives initiative.

(7)Costs incurred in connection with the upgrade of previously shuttered No. 3 paper machine and pulp line at the Androscoggin Mill.

(8)Countervailing duty settlement gains pursuant to a Settlement Agreement with Irving Paper Limited and Port Hawkesbury Paper Limited Partnership and certain related entities.

(9)Extinguishment of obligation in December 2017 in connection with the unwind of a New Market Tax Credit (NMTC) transaction entered in 2010.

(10)Costs incurred in 2017 in connection with the re-engineering of information systems, costs in 2017 associated with the temporaryidling of the No. 3 paper machine at the 

Androscoggin Mill and other miscellaneous non-recurring adjustments in 2017 and 2018.



Q3 2018 P&L Adjusted EBITDA Add Back Items

The table below shows the Company’s consolidated income statement as presented under U.S. GAAP in the first column, then
adjusted to reflect the adjustments the Company uses to get from EBITDA to Adjusted EBITDA.
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(1)
Primarily related to costs incurred in connection with the upgrade of previously shuttered No. 3 paper machine and pulp line at the Androscoggin Mill.

(2)
Professional fees and other charges associated with the strategic alternatives initiative, non-cash equity award expense and other miscellaneous non-recurring adjustments. 

(3)
Charges are primarily associated with the closure of the Wickliffe Mill.

(4)
Gain on the sale of the Wickliffe Mill in September 2018 and fees associated with our prior Chapter 11 cases.

(5)

Countervailing duty settlement gains pursuant to a Settlement Agreement with Irving Paper Limited and Port Hawkesbury Paper Limited Partnership and certain related 

entities and other miscellaneous non-recurring adjustments. 

(Dollars in millions, shares in thousands)

Reported

Q3-18

Adjustments 

to EBITDA

After 

Adjustments 

to EBITDA

Reported

YTD

Q3-18

Adjustments 

to EBITDA

After 

Adjustments 

to EBITDA

Net sales 704$          -$                  704$              1,987$       -$                  1,987$           

Costs and expenses:

Cost of products sold (exclusive of depreciation and amortization)580            3                    (1) 577                1,742         11                  (1) 1,731             

Depreciation and amortization 28              -                    28                  83              -                    83                  

Selling, general, and administrative expenses 25              3                    (2) 22                  78              13                  (2) 65                  

Restructuring charges -                 -                    -                    2                2                    (3) -                    

Other operating (income) expense (9)               (9)                  (4) -                    (7)               (7)                  (4) -                    

Operating income (loss) 80              3                    77                  89              (19)                108                

Interest expense 15              -                    15                  32              -                    32                  

Other (income) expense (21)             (19)                (5) (2)                  (28)             (19)                (5) (9)                  

Income (loss) before income taxes 86              22                  64                  85              -                    85                  

Income tax benefit -                 -                    -                    -                 -                    -                    

Net income (loss) 86$            22$                64$                85$            -$                  85$                

Weighted average common shares outstanding (basic and diluted):

Basic 34,562       34,562           34,511       34,511           

Diluted 35,051       35,051           34,868       34,868           

Income (loss) per share (basic and diluted):

Basic 2.49$         1.85$             2.46$         2.46$             

Diluted 2.45$         1.83$             2.44$         2.44$             



Q3 2017 P&L Adjusted EBITDA Add Back Items

The table below shows the Company’s consolidated income statement as presented under U.S. GAAP in the first column, then
adjusted to reflect the adjustments the Company uses to get from EBITDA to Adjusted EBITDA.
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(1)
Severance and related benefit costs not associated with restructuring activities, non-cash equity award expense, costs incurred in connection with the re-engineering of 

information systems and other miscellaneous non-recurring adjustments. 
(2)

Charges are primarily associated with the announced closure and relocation of the Memphis office headquarters and closure of theWickliffe Mill.
(3)

Fees associated with our prior Chapter 11 cases.
(4)

Costs associated with the temporary idling of the No. 3 paper machine at the Androscoggin Mill, severance and related benefitcosts not associated with restructuring activities, 

and gainorloss on disposal of assets.

(Dollars in millions, shares in thousands)

Reported

Q3-17

Adjustments 

to EBITDA

After 

Adjustments 

to EBITDA

Reported

YTD

Q3-17

Adjustments 

to EBITDA

After 

Adjustments 

to EBITDA

Net sales 621$          -$                  621$              1,822$       -$                  1,822$          

Costs and expenses:

Cost of products sold (exclusive of depreciation and amortization)554            -                    554                1,690         2                    (4) 1,688            

Depreciation and amortization 27              -                    27                  87              -                    87                 

Selling, general, and administrative expenses 24              1                   (1) 23                  81              8                    (1) 73                 

Restructuring charges 4                4                   (2) -                    8                8                    (2) -                    

Other operating (income) expense -                 1                   (3) (1)                  -                 1                    (3) (1)                  

Operating income (loss) 12              (6)                  18                  (44)             (19)                (25)                

Interest expense 10              -                    10                  29              -                    29                 

Other (income) expense (2)               -                    (2)                  (7)               -                    (7)                  

Income (loss) before income taxes 4                (6)                  10                  (66)             (19)                (47)                

Income tax benefit -                 -                    -                    -                 -                    -                    

Net income (loss) 4$              (6)$                10$                (66)$           (19)$              (47)$              

Weighted average common shares outstanding (basic and diluted):

Basic 34,456       34,456           34,421       34,421          

Diluted 34,460       34,460           34,421       34,421          

Income (loss) per share (basic and diluted):

Basic 0.12$         0.29$             (1.92)$        (1.37)$           

Diluted 0.12$         0.29$             (1.92)$        (1.37)$           


