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In this presentation, all statements that are not purely historical facts are forward-looking statements within the meaning of Section 27A of
the Securities Act of 1933 and Section 21E of the Securities Exchange Act of 1934. Forward-looking statements in this presentation include,
but are not limited to and our expectations for pricing and input costs. Forward-looking statements may be identified by the words
"believe," "expect," "anticipate," "project," "plan," "estimate," "intend," “potential” and other similar expressions. Forward-looking
statements are based on currently available business, economic, financial, and other information and reflect management's current beliefs,
expectations, and views with respect to future developments and their potential effects on Verso. Actual results could vary materially
depending on risks and uncertainties that may affect Verso and its business. Verso’s actual actions and results may differ materially from
what is expressed or implied by these statements due to a variety of factors, including those risks and uncertainties listed under the caption
“Risk Factors” in Verso’s Form 10-K for the fiscal year ended December 31, 2018 and from time to time in Verso’s other filings with the
Securities and Exchange Commission. Verso assumes no obligation to update any forward-looking statement made in this presentation to
reflect subsequent events or circumstances or actual outcomes.

Non-GAAP Financial Information

This presentation contains certain non-GAAP financial information relating to Verso, including EBITDA, Adjusted EBITDA, and related
margins. Definitions and reconciliations of these non-GAAP measures are included in this presentation. Because EBITDA and Adjusted
EBITDA are not measurements determined in accordance with GAAP and are susceptible to varying calculations, EBITDA and Adjusted
EBITDA, as presented, may not be comparable to similarly titled measures of other companies. You should consider our EBITDA and
Adjusted EBITDA in addition to, and not as a substitute for, or superior to, our operating or net income or cash flows from operating
activities, which are determined in accordance with GAAP. See the Appendix in this presentation for additional information on EBITDA and
Adjusted EBITDA.

Forward Looking Statements & Non-GAAP Financial Information

2



3

• Headquartered in Miamisburg, Ohio

• Employs more than 4,400 employees nationwide

• Low cost integrated manufacturing facilities

• Leading producer of coated Graphic Papers in North America 

• Premier manufacturer of Specialty Papers with strong manufacturing assets

• Expanded operations to introduce containerboard papers in Q3, 2018.

• Pulp manufacturing capacity for hardwood market sales and internal use

Verso Corporation



Graphic Papers

Verso’s Revenue by Product Category

Specialty Papers

Packaging Papers Pulp

Revenue Percentage1:   30%
Outlook: Moderate growth tied to GDP and e-commerce

Revenue Percentage1: 61%
Outlook: Declining due to e-substitution

Revenue Percentage1:   4%
Outlook: Moderate growth tied to e-commerce

Revenue Percentage1:   5%
Outlook: Moderate growth tied to diverse market applications

1Revenue percentages are based on Q1, 2019. 4

Specialty Papers are used in food 
and beverage labels, pressure 
sensitive face stock and release 
liners, credit card receipts, packaging 
tapes, foodservice bags, pouches, 
wraps and tray liners

Graphic Papers are used in 
printed communications, 
including direct mail, brochures, 
catalogs, magazines, books, 
coupons, and retail inserts

Pulp is made into bales for use in 
making paper, including specialty, 
technical and tissue papers

Packaging Papers are used to make 
cosmetic and prescription packaging, 
point-of-purchase displays, inner and 
outer layers of corrugated boxes, 
grocery sacks and shopping bags



Verso Delivered in 2018

2017 FY 2018 FYInitiatives

No.1 Market Share,

$134M Adj. EBITDA1

Specialty 26%

of Sales

0% Kraft Linerboard

SG&A 4.3% of Sales

Variety of 

Headwinds

No.1 Market Share,

$296M Adj. EBITDA1

Specialty 28%

of Sales

~200K/yr. Virgin Kraft 

linerboard, pulp and 

other paper capacity 

• 745 Operational 

Initiatives

• Record Quality

• Benefits Redesign

• Mill Sale, $16M

• $42M CVD Agmt.

SG&A 3.8% of Sales

Developed and executed numerous 
countermeasures and drove cash flow

Diversify in low-risk ways into Packaging papers
Net CapEx of $14M

Remain the leader in Graphic papers
Estimated 49% N.A. capacity2

Efficiencies (particularly in IT) 
drove leaner SG&A structure

Record Growth in Specialty papers
Converting Graphic Mix – 2 mills 100% non-graphic

1 See Appendix for definitions of EBITDA and Adjusted EBITDA| 2 RISI N.A. Capacity Report

Continue to build on successes in 2019.
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Improving Financial Picture  2015 - 2018

Revenue Mix Improving Adjusted EBITDA 1

Working Capital Driving Cash Flow Cost Aggressively Controlled
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to manage supply / demand balance

1 See Appendix for definitions and reconciliation of EBITDA and Adjusted EBITDA 6



Strong Q1 performance in a challenging market!

1 See Appendix for definitions and reconciliation of EBITDA and Adjusted EBITDA

• Demand pressures across all categories resulted in an inventory build

• Announced on April 30, 2019 the permanent closure of the Luke Mill to balance the capacity 
overhang; this represents 450,000 tons of coated freesheet annual production capacity reduction

• Conversion of the No. 3 paper machine in Q3 2018 at the Androscoggin Mill; machine’s ability to 
swing between grades provides the company with greater flexibility in product offering

• USW and select trades ratified a modern master agreement across represented mills that 
supports the long term interests of our company and employees. We incurred $6M of ratification 
expense in the quarter for signing bonuses and settlement of various work arrangement issues

Dollars in Millions       Q1-19
Sales $639
Net Income $  36
Adj. EBITDA1 $  69
Adj. EBITDA1 Margin      10.8%

• Q1 2019 Adjusted EBITDA1 up $28M vs. Q1 2018 

‒ Net Sales flat with higher prices and favorable mix 
offsetting lower volume

‒ LTM EBITDA of $324M

Q1 2019 Highlights
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1 Net debt = face value of term plus ABL borrowings less cash | 2 $350M ABL facility limited by borrowing base 
3 $42M from countervailing duty settlement and $17M from sale of Wickliffe Mill and other assets

65
$45 

146

$(7)

$(6)

-$30

$20

$70

$120

$170

$220

$270

YE 2017 YE 2018 Q1 2019

Revolving Credit Term Loan Cash

$26 CASH

• Strong cash flow over 2017 and 2018 has resulted in the elimination of all long term debt

• Liquidity has continued to increase, and exceeds requirements to fund normal operations

• Q1 2019 cash use of $65M driven by seasonal working capital needs and inventory build 

• Cash use for pension and capital expenditures in line with prior year, while cash interest is down on lower debt

$ in Millions  - Net Debt1 

Liquidity2 $216                   $309                             $270

Well capitalized with strong liquidity!

$39M

$204M 

Cash Flow FY 2017 FY 2018 Q1 2019

Cash Generation

From Operations 215$       300$       (38)$       

Countervailing Duties and Asset Sale 3 -          59           -          

Cash  From / (Used in) Operations 215$       359$       (38)$       

Cash Uses

Pension Funding (32)$       (43)$       (8)$          

Capital Expenditures (40)          (69)          (18)          

Interest Payments (30)          (17)          (1)            

Cash Uses Total (102)$     (129)$     (27)$       

Net Cash Generated / (Used) 113$       230$       (65)$       

Inc /(Dec) in Debt Balance (113)$     (211)$     45$         

Inc /(Dec) in Cash Balance 113$       230$       (20)$       
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• Printing and writing grades experiencing long term secular decline

– Coated freesheet five year average demand decline in North America has been 2.4%1

– Global decline over the same period has been 2.7%1

• Industry has responded with significant capacity reductions keeping pace with demand

– Announced net closures / conversions in 2018-2021 in North America is 659K1 tons

– Global net closures / conversions over this period is 3,586K1 tons

• Balancing supply with demand increases our opportunity to maintain favorable market 
dynamics

• Specialty, Packaging and Pulp demand continues to grow and is driven by the overall level 
of economic activity with some accelerated demand for Packaging for increased shipping 
needs

What’s Happening in the Industry

1 Source RISI May 16, 2019
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Investing Selectively
• Low capital high return investments in 

Specialty and Packaging
• Investments in maintenance and 

reliability

Transformation
• Strategic opportunities
• Capital 

Growing Through Product Innovation
• Specialty growth
• Containerboard 

Reorganization
• NewPage acquisition
• Bankruptcy emergence

Driving Cash Flow 
• Low debt / strong liquidity
• Improved Working Capital utilization
• Improved pension position

Journey to Sustainable Profitability

We continue the journey to 
create value for all stakeholders 

as we navigate through the 
market challenges in 

transforming the company.
Shareholder 

Value

Loan Covenants 
Working Capital Build
Capacity Overhang

Market Opportunities

Addressing capacity overhang

Addressing 
capacity 

overhang
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A P P E N D IX



EBITDA consists of earnings before interest, taxes, depreciation and amortization. Adjusted
EBITDA reflects adjustments to EBITDA to eliminate the impact of certain items that we do not
consider to be indicative of our ongoing performance. We use EBITDA and Adjusted EBITDA as a
way of evaluating our performance relative to that of our peers and to assess compliance with
our credit facilities. We believe that EBITDA and Adjusted EBITDA are non-GAAP operating
performance measures commonly used in our industry that provide investors and analysts with
measures of ongoing operating results, unaffected by differences in capital structures, capital
investment cycles and ages of related assets among otherwise comparable companies.

We believe that the supplemental adjustments applied in calculating Adjusted EBITDA are
reasonable and appropriate to provide additional information to investors.

EBITDA and Adjusted EBITDA Definitions
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Q1 2018 and Q1 2019 Adjusted EBITDA

(Dollars in millions)
Q1-18 Q1-19 QoQ Δ

Net income (loss) (2)$           36$          38$          

Income tax expense -               1              1              

Interest expense 11            1              (10)           

Depreciation and amortization 27            28            1              

EBITDA 36$          66$          30$          

Restructuring charges 1              -               (1)             

Non-cash equity award compensation 1              2              1              

(Gain) loss on sale or disposal of assets -               1              1              

Strategic initiatives costs 2              -               (2)             

Other items, net 1              -               (1)             

Adjusted EBITDA 41$          69$          28$          

Adjusted EBITDA Margin % 6.4% 10.8% 4.4%



12 Months Three Months Three Months 12 Months

Ended Ended Ended Ended

December 31, March 31, March 31, March 31,

(Dollars in millions) 2018 2018 2019 2019

Net income (loss) 171$                   (2)$                      36$                     209$                   

Income tax expense -                          -                          1                         1                         

Interest expense 33                       11                       1                         23                       

Depreciation and amortization 111                     27                       28                       112                     

EBITDA 315$                   36$                     66$                     345$                   

Adjustments to EBITDA:

Restructuring charges 
(1)

1                         1                         -                          -                          

Non-cash equity award compensation 
(2)

8                         1                         2                         9                         

(Gain) loss on sale or disposal of assets 
(3)

(8)                        -                          1                         (7)                        

Post-reorganization costs 
(4)

4                         -                          -                          4                         

Strategic initiatives costs 
(5)

5                         2                         -                          3                         

Androscoggin PM No. 3 startup costs 
(6)

10                       -                          -                          10                       

Countervailing duty settlement 
(7)

(42)                      -                          -                          (42)                      

Other items, net 
(8)

3                         1                         -                          2                         

Adjusted EBITDA 296$                   41$                     69$                     324$                   

LTM Q1 2019

(1) Charges are primarily associated with the announced closure and relocation of the Memphis office headquarters and closure of the Wickliffe Mill 

(2) Amortization of non-cash incentive compensation

(3) Realized (gain) loss on the sale or disposal of assets, including a $9 million gain on the sale of the Wickliffe Mill in September 2018

(4) Fees associated with our prior Chapter 11 cases
(5) Professional fees and other charges associated with the prior strategic alternatives initiative
(6) Costs incurred in connection with the upgrade of previously shuttered No. 3 paper machine and pulp line at the Androscoggin Mill
(7) Countervailing duty settlement gains pursuant to the Settlement Agreement
(8) Legal settlement gain associated with prior closed mill and other miscellaneous adjustments
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Reconciliation of Net Income (Loss) to EBITDA and Adjusted EBITDA
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12 Months January 1, 2016 July 15, 2016 12 Months 12 Months

Ended Through Through Ended Ended

December 31, July 14, December 31, December 31, December 31,

(Dollars in millions) 2015 2016 2016 2017 2018

Net income (loss) (422)$                   1,178$                 (32)$                     (30)$                     171$                    

Income tax expense (benefit) (3)                         -                           (20)                       (8)                         -                           

Interest expense 270                      39                        17                        38                        33                        

Depreciation and amortization 308                      100                      93                        115                      111                      

EBITDA 153$                    1,317$                 58$                      115$                    315$                    

Adjustments to EBITDA:

Reorganization items, net (1) -                           (1,338)                  -                           -                           -                           

Restructuring charges (2) 59                        151                      11                        9                          1                          

Fresh-start accounting adjustments (3) -                           3                          46                        -                           -                           

Non-cash equity award compensation (4) 3                          4                          1                          1                          8                          

(Gain) loss on sale or disposal of assets (5) 6                          (57)                       2                          3                          (8)                         

Pre- and post-reorganization costs (6) 10                        6                          8                          1                          4                          

Other severance costs (7) 2                          2                          3                          6                          -                           

Strategic initiatives costs (8) -                           -                           -                           3                          5                          

Androscoggin PM No. 3 startup costs (9) -                           -                           -                           -                           10                        

NewPage acquisition and integration-related costs/charges (10) 36                        -                           -                           -                           -                           

Countervailing duty settlement (11) -                           -                           -                           -                           (42)                       

Extinguishment of NMTC obligation (12) -                           -                           -                           (7)                         -                           

Other items, net (13) -                           7                          4                          3                          3                          

Adjusted EBITDA 269$                    95$                      133$                    134$                    296$                    

(1) Net gains associated with the Chapter 11 Cases. 

(2) For 2015, charges represent severance and employee related costs and other restructuring charges associated with the NewPage acquisition, and the closure of the Bucksport Mill. For 2016, charges are primarily associated with the closure of the Wickliffe Mill, of 
which $137 million is non-cash. For 2017 and 2018, charges are primarily associated with the closure and relocation of the Memphis office headquarters and closure of the Wickliffe Mill.. 

(3) Non-cash charges related to the one-time impacts of adopting fresh-start accounting.

(4) Amortization of non-cash incentive compensation.

(5) Realized (gain) loss on the sale or disposal of assets, which are primarily attributable to the gain on sale of the hydroelectric facilities in January 2016 and the sale of the Wickliffe Mill in September 2018.

(6) Fees associated with our prior Chapter 11 cases.

(7) Severance and related benefit costs not associated with restructuring activities.

(8) Professional fees and other charges associated with the strategic alternatives initiative.

(9) Costs incurred in connection with the upgrade of previously shuttered No. 3 paper machine and pulp line at the Androscoggin Mill.

(10) Professional fees and other charges and integration costs incurred in connection with the NewPage acquisition, including one-time impacts of purchase accounting.

(11) Countervailing duty settlement gains pursuant to the Settlement Agreement.

(12) Extinguishment of obligation in December 2017 in connection with the unwind of a New Market Tax Credit (NMTC) transaction entered in 2010.

(13) Costs associated with the indefinite idling of the Wickliffe Mill and unrealized losses (gains) on energy-related derivative contracts in 2016, costs incurred in connection with the re-engineering of information systems and costs associated with the temporary idling 
of the No. 3 paper machine at the Androscoggin Mill in 2017, and other miscellaneous adjustments in 2016, 2017 and 2018.


