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Safe Harbor Statement and Disclaimer g RS

ZTO EXPRESS

This presentatiohoocknngonst @&f emevatr 8 wi t2PAiofrthe BdtwgitiesnfetainlD3B, g
as amended, and Section 21E of the Securities Exchange Act of 1934, as amended, and as defined in the Private
Securities Litigation Reform Act of 1995. These forward-looking statements include but are not limited to our unaudited
results for the second quarter of 2019, our management quotes and our financial outlook for 2019

Our forward-looking statements are not historical facts but instead represent only our belief regarding expected results
and events, many of which, by their nature, are inherently uncertain and outside of our control. Our actual results and
other circumstances may differ, possibly materially, from the anticipated results and events indicated in these forward-
looking statements. Announced results for the second quarter of 2019 are preliminary, unaudited and subject to audit
adjustment. In addition, we may not meet our financial outlook for 2019 and may be unable to grow our business in the
manner planned. We may also modify our strategy for growth. In addition, there are other risks and uncertainties that
could cause our actual results to differ from what we currently anticipate, including those relating to the development of
the e-commerce industry in China, our significant reliance on the Alibaba ecosystem, risks associated with our network
partners and their employees and personnel, intense competition which could adversely affect our results of operations
and market share, any service disruption of our sorting hubs or the outlets operated by our network partners or our
technology system. For additional information on these and other important factors that could adversely affect our
business, financial condition, results of operations, and prospects, please see our filings with the U.S. Securities and
Exchange Commission.

All information provided in this presentation is as of the date of the presentation. We undertake no obligation to update
any forward-looking statement, whether as a result of new information, future events or otherwise, after the date of this
release, except as required by law.
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ZTO EXPRESS

Why ZTO

Significant growth opportunity driven by strong growth of China e-commerce
Favorable government policies and industry regulations supporting growth
Largest market share in terms of parcel volume of 19.9% by Q2 2019

Market
Opportunity

A scaled platform with superior efficiency supporting nationwide outlets
aligning

that are grassroots yet highly profitable
rness by

Strategy
Owned and operated sorting & transit network/platform integrated with network-partner outlets
system provides f ai

Scale, automation and lean management enabling operational efficiency and cost leadership

fShasedcesso

Business
Model
Highly experienced team with thought leadership and long-term vision
Effective execution and empowering organizational structure
Stable partner network connecting millions of courier entrepreneurs

Team/People .
Highest nationwide coverage with flagship presence in strategic locations
Early-mover investments in infrastructure and innovative automation and digitization

Scale
High barriers to entry, and solid track record of economies of scale

Innovation
Centralized planning and monitoring and real-time data analytics
Leading I.T. capabilities in automation, ecosystem connectivity

Operational
Result-oriented KPIs driving performance and results

Excellence '
. . . Superior profitability on back of robust growth
Financial : . .
Performance . Industry-leading margins and strong cash generation
. Value investment opportunity with strong upside potential
T TTSEaaSSTSTFNMUIIEEEEGEEGEEEESSESESESSESSSSSSSSSSEEEEEEEEEEEEEESHHEEGEEEEES
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Our Competitive Advantages

=== ZTO EXPRESS
Shared Success
System
V Key regional managers are also shareholders
of ZTO
V ZTO provides a well-established network
partner entry and exit mechanism
V' Accountability and high level of decentralization
at sorting hubs
‘@ Stable
Early Built-out Network
nfrastru cture Su perlor Service V' Sophisticated last-mile delivery
] alit fee and transit fee mechanisms
V Highest capital expenditure among peer QU y tailored to local market to
players in past 5 years securing land use V  Industry leading service quality in balance and counter-balance
rights & constructing to unique designs ustry 9 /\ice qu ly profit among network partners in
overall customer satisfaction?, 72- different reaions
V Early investments and innovation in hour punctuality rate? and customer g
sorting automation and IT solutioning complaint rate? V The highest last-mile delivery fee

among peer players to ensure
competitive rates for couriers

9 Operating
Efficiency

V Standardized design and layout of
sorting hubs to accommodate high
capacity vehicles

V Increasing use of cost advantageous
self-owned fleet, particularly large
capacity trailer trucks

Notesy
1. According to Horizon Consulting Group and State Post Bureau for 2016, 2017, 2018 and 2019 4

2. According to State Post Bureau for 20161 20171 2018 and 2019




Huge Market Opportunities

Market Opportunities

Online Retail Sales (GMV) in China
Maintaining Robust Growth

(RMB in billions)

(3705) \res/ 9522
‘EEEE" 7,020

A

774

2011 2018 2020E
Source: CNNIC, National Bureau of Statistics

China Micro Merchants® Market
Demonstrating High Growth Potential

(RMB in billions)

1000
45%
Growth
329
2016 2019E

Source: iResearch

Note

2.5%
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== ZTO EXPRESS

Express Delivery Industry

Express Delivery Parcel Volume in China
Benefiting from E-Commerce Growth

(RMB in billions)
18%

CAGR 70

45%

CAGR

— A

2011 2018 2020E

Source: The 13" Five-Year Plan issued by China Post Bureau.

19.9% Market Share by 2Q2019

In terms of parcel volume

2011 . 2018
g:?__g”" EXPRESS H g_?—:Ezrc»e:m.nsss
=ZTO
0,
28.6% 15.3% 27.8% -
131% °'°
YUNDA
o o SF
. 20.4% 10.8% y 10.1%
17.4% - =BEST
8.2% 7.6% 13.8% u Others
Source:Compani esd annual report

1. Micro merchants refer to online merchants who promote and sell merchandise on social networking and other mobile platforms 5




Our History and Key Milestones
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ZTO EXPRESS
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== ZTO EXPRESS

h

~ a0

2019
2018 . .
2017 A ZTO was included in
A Received MSCI Global
2016 A Zhongtongji 10% strategic [ Standard Index
2015 _ _ recognized as a equity A Raised the parcel
A Achieved ~70% A Achl_e_ved leading national High investment of volume growth rate
digital waybil position and and New US$1.38 target to 15 ppt faster
2014 adoption blecam,e '\(‘;‘;]1 | Technology billion lead than industry
A Acquired 8 A Acquired and Fe?r)r/ﬁsrcl)? ar?eel‘ : Entt'erpnse by(f\gbfik_)a MSCI ©:
2013 o Oilonal centrally controlled | P A Achieved 10 ppt| ~ @ndtaniao
A q ne%work national delivery volume _ faster parcel
2002~2009 Restructure network by addlng A IPO on NYSE in volume gro\N‘th
business to partnersand) 5" orwork partners October raised rate than

AZTO Express combine assets their A Attracted more US$1.4bn industry

founded in May of Shanghai operating

2002 in Shanghai  Zhongtongji and assets yvorld—class
A Shanghai 15 network investors ‘

Zhongtongji partners to form WareurcPincus [ o St §

commenced ZT0O EXpreSS RUETRESY s 4 i

express delivery | A Sequoia Capital

services in 2009 invested in ZTO !

¥
EEe L . 60%

2011-2019
CAGR

Annual Parcel Increments (in Millions[3

[ L/ L‘,_j_

2002 2011 2012 2013 2014 2015 2016 2017 2018 2019E
vaicel - 270MM  528MM  1.07Bn 1.81Bn  2.95Bn  4.5Bn 6.2Bn 85Bn  11.7Bn
Market Share 7.6% 9.3% 11.6%  13.0%  143%  14.4%  155%  16.8% 18.9% /

6
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Our Distinctive Network Partne JiFiIRE e
== ZTO EXPRESS
:IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII.:..lllllllIllllllllll...........: lllllll> Fundflow
Payment to Pickup Network Partner = Payment to ZTO Express = = Payment to Delivery Network Partner = Parcel flow
AFull express service fee . ALme-hauI transit fee = = ALast-mile delivery fee .
e Awaybill fee == = Feeinblue  ZTO revenues
. - ALast-mile delivery fee * ™ .
: v: V. v
HRiE RS
Network ZTO EXPRESS Network
e o Partners Partners A
M o iy N, " uey M
End ) Sorting Line-haul Sorting ] .
nd customers Pickup Hubs Transportation Hubs Delivery Recipients
Outlets Outlets

First-Mile Pickup

Core Express Delivery Network

Last-Mile Delivery

\ 4

Our End-Customers

!

Our Network Partners

000

Our network partners provide
pickup and last-mile delivery

\4

Our Core Network Our Business Scale

87 Sorting Hubs? The largest

[ .
Hf’if. E-Commerce AQan ) express delivery
merchants services t ' i
B 5. 5 800+ Line-haul Vehicles® company in China
Our network partners are also by market share
Enterprise ‘/Q\‘ our direct customers, paying us a since 2016
clients 2% feefor each parcel transited 9"@’ 2 200+ Line-haul Routes?
through our network > >
_ ,/f\'(/’,, 3,107M Parcels®
- Mk 4,650 Direct Network Partners? - _ “" in 20 2019
Je% Individual | _ _ >98% Cities and Counties In 2Q
®" onsumers ~30,000 Pickup/Delivery Outlets " Covered
Notésx - B
1. Includes over 4,650 direct network partners as of June 30, 2019y conduct business relationship through corporation agreement
2. Includes 78 self-operated sorting hubs, and 9 sorting hubs operated by our network partners
3. Includes over 4,950 self-owned vehicles and over 850 vehicles owned and operated by Tonglu Tongze Logistics Ltd., an entity majority owned by our employees
4. Only includes line-haul routes between sorting hubs as of June 30, 2019

5. AiParcel vol umeo i n ani ﬁiven ieriod is defined as the number of iarcels coll ected bi our Zetwc


https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjqkuvf8-_MAhXh5qYKHXUzC4sQjRwIBw&url=https://zh.wikipedia.org/wiki/File:ZTO_Express.png&psig=AFQjCNF4kRFy5JIkqB-GzwmxLucSy768Hg&ust=1464082703098787

Network Partner Model Widely Adopted ﬂ@'lﬁlﬁ

EXPRESS

A Explosive growth of e-commerce in China demands scalability and flexibility
A Network partner players gaining market share from direct model players;
A ZTO network partner model offers the most stability than peers

Network Partner Model Best Suited to Network Partner Model Has Become
Enable E-commerce Growth a Predominant Model in Industry

In terms of parcel volume

Network Scalability

Network Flexibility

Cost and Capital
J Efficiency

Network Value
J Appreciation 2011 2018

1
m Network Partner Model Direct Model

Source: iResearchReport

Notes
1. Include SF, EMSI JD and other express delivery companies that use direct model. EMS market share based on assumptions




Our Experienced Management Team

~

%‘?z

Technology
Innovation

Meisong Lai

Founder , Chairman

& Chief Executive
Officer

Jianfa Lal

Co-founder,
Director and Vice
President of
operations

Jilei Wang

Director and Vice
President of
Infrastructure
Management

Huiping Yan
Chief Financial
Officer

Renqun Jin
Vice President of
Development
Research Center

IR

17 years of experience in express delivery industry
Deputy chairman of the China Express Delivery Association

17 years of experience in express delivery industry
Former executive director of ZTO Supply Chain Management Co. Ltd.

12 years of experience in infrastructure management

For mer deputy gener al manager of ZTOO6s

Over 27 years of experience in corporate and financial management
11 years at GE in US and Asia, 8 years in public accounting and tax consulting
5 years in large Chinese hotel chain management and 3 years in TMT/logistics

26 years of experience in express delivery industry
Former vice president of TTK Express and STO Express

Shared
sSuccess

Lean
Management

Strong
Execution

ZTO EXPRESS



Our Superior Service Quality

Superior Service Quality Indicated by
Cainiao Index
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ZTO EXPRESS

Consistent High Level of
Customer Satisfaction

overall rating LOP ranked? vy cainiao

Index, a highly regarded set of metrics in express

delivery industry

# 1 Overall Customer Satisfaction Score

201471 2019Q2)?
Highest ( ! Q2)

Among Tongdas*

Monthly average effective Customer Complaint Rate

complaint rate < 1 per million (20177 2019Q2 )3

Comprehensive Quality Control Framework

A Completion rate and certainty of Next
Day Delivery
A Completion rate of Third Day Delivery
Speed A Timely pick-up rate

A Rating of negative review on courier
-~ A Rating of negative review on delivery
A False receipt complaint rate

J_U A Timeliness of information feed
ﬁ A Completeness of information provided

_ A Accuracy of information
Information

V Call centers in 28 provinces with 1,500+ customer
service representatives across China

V Local hires with relevant knowledge of distinctive
local market conditions

V 7 days/week real-time access to customer service
during business hours with mobile app. assistant
after business hours

V Constant monitoring of KPIs, such as response
time, customer complaint rate

V Performance-based reward system and
comprehensive training & operational support

Notesy

1. According to Cainiao Index 2Q 2019 ranking
2. According to Horizon Consulting Group

3. According to State Post Bureau
4.

Tongdas refer to ZTO Express, YTO Express, STO Express and Yunda Express, all of which are major express delivery companies in China that adopt the network partner model

10




Scale and Nationwide Network Create High Entry

FRiE R
Barriers and Strong Network Effects zT0

EXPRESS

98Y%+ county-level city coverage
87 Sorting hubs?
~30,000 service outlets : /-J

Nationwide Network
Coverage

Critical Scale at Right
Locations Leads to High

Barriers to Entry

Network Effect Reducing
Unit Costs

Standardized customer
Services at the Last Mile

Global connectivity
Capturing Cross Border
e-Commerce bemand

8 8§ g g g

@® Self-operated sorting hub

Network partner-operated
sorting hub®

1

I,’ Line haul routes for illustrative
! purpose

Notes:
1. 78 self-operated sorting hubs and 9 network partner-operated sorting hubs as of June 30, 2019

11




Our efficient, well-integrated management of network partners

Centralized IT
System

Performance-

based
Incentives

Quality
Control and
Monitoring

Training

and
Advancement

Integrated IT system to monitor each service outlet
Customized IT solutions to equip network partners
and outlets with the best management practice

Tailored mobile app to connect all delivery
personnel

Comprehensive and results-driven KPIs based on
parcel volume, service quality and profitability
Well established rewards system

Elimination of weak performers to ensure the
competitiveness of service outlets

Over 1,500 customer service representatives across
the country to ensure service quality

Real-time monitoring and analysis of parcel volumes
Frequent reviews with regional management

Comprehensive training to improve operational
efficiency and service quality of network partners
Consistent training on new systems and products
for service outlets

Field visits to help service outlets improve
operational management

FRiE IR %

ZTO EXPRESS

Stable Network

Network partner
turnover rate less
than 5.0% in 2018

12
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Sustainability Through Continuous ESG Practices?
ZTO EXPRESS

Green Packaging Green Transportation

E-Wayhbills High-Capacity Trailer Trucks

A Increase use of high
capacity trailer trucks with
better fuel efficiency,
reducing fuel consumption
by ~55% and emissions by

~70% per parcel

A Smaller size and two-sheet
e-waybill uses over 70%
less paper than the
traditional quadruple-print
paper wayhbill

~40,000

tons less COi
emissions by a fleet of 2,800
high capacity vehicles

or equivalent to
% COF produced

"‘50,000 tons of

paper saved
[/ in 2018

with e-waybill vs. paper
wayhill on 8.5 billion ) _ _
parcels A E-wayhbill was introduced in

% equivalent to saving
150,000 cubic

meters of timber

2010 — - oy ~8,000

A By the end of 2018, e-
waybills utilization rate
reached 99.6% throughout
the entire network

passenger cars

ﬂ or COi absorbed by

n 2018 Environmental ~400,000 trees
Protection
Environment-Friendly Packing bags Initiatives Alternative Fuel Vehicle

A Reusable canvas packing bags A 12 to 14 cubic-meter electric

@ Cruising range of

_— ~100x longer

that can last for 4 to 6 months vans that can carry up to
_ Useful life than are widely used throughout 3,000 packages are frequently 70km
traditional disposable sorting hubs for parcel used for pick-up and delivery per charge
bags aggregation achieving anildéigreen | ast

&Y deliveryo
%’ ~3 million & Biodegradable packing bags use e ga ?;%gco:f;:,/veitr%
biodegradable bags were material that can be fully minimal
circulated across our disintegrated creating less impact pollution

major sorting hubs
in 2018

Note

1. [ESG data as of fiscal year end of 2018; full 2018 ESG report can be downloaded from http://ir.zto.com

on environment

13



http://ir.zto.com/

Sustainability Through Continuous ESG Practices!( Co n't

A Rural Markets Revival

FRiE IR %

ZTO EXPRESS

Supporting Social Responsibility Stringent Corporate Governance

Strict internal control

A Job Creation

Crea_te _d'Verse and A Board of Directors has clear duties pertaining to corporate
SpeC|a“Z_efj employment' governance related issues such as:
opportunities across China.

V review periodically the corporate governance principles to
In 2018 we added more than

1000 outlets. which then ensure appropriateness, and propose changes if needed
hired more than 10,000 local V advise the board regarding significant developments in the
employees

law and practice of corporate governance; and

V' consider any other corporate governance issues that may
arise

A 5independent directors providing objective oversight

Applying Al nterh > e
and launched an agriculture- : Y

; q i oy Society &
ocused e-commerce platform, | Corporate Code of Business Conduct and Ethics?
bringing agriculture products to P
rural population through priority Governance
services such In October 2016, our board of directors adopted a code of
del i ver y odefmited business conduct and ethics that applies to everyone in ZTO
del i veryo _ _
A Designed to deter misconduct and to promote:
A Good Citizenship Advocacy - Compliance with applicable laws, rules and regulations
ZTO offered Double Ninth . . . .
assistance Festival: love - Hone_st and ethlgal coqduct, including the ethical
during the “~and respect handling of conflicts of interests
di;::erz our elders - Transparent, accurate, timely and clear public
disclosures in reports and documents
ZTO employees . . . . .
participated in the A2018 Confronting or whistle blowing of violations of the Code
~ International Volunteer - Clear accountability or punishment for violations
Dayodo sponsored by /the
Ethics Committee
Note

1.
2.

ESG data as of fiscal year end of 2018; full 2018 ESG report can be downloaded from http://ir.zto.com
A copy of code of business conduct can be downloaded from https://mwww.sec.gov/Archives/edgar/data/1677250/000104746916015850/a2229567zex-99_1.htm 14



http://ir.zto.com/
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Sustainable R&D capabilities enabling end-to-end
ZTO EXPRESS

digitization of processes and user experience

Connectivity & Visibility Automation & Al Solution
A Real time data synchronized A Proprietary Al algorithm for
at centralized data repository addresses recognition,

codification and location-

A Connecting all users :
based computing

through digital devices, mobile

apps and desktop suits:

G Pickup & Delivery
personnel

¢ Network partners & outlets

¢ Vehicles and drivers

G Senders & recipients

A Deployed automatic sorting
equipment with integrated
embedded sensory system
to record weight and size

Integrated
IT R&D
Platform
Progressive & Transformative Openness & Empowerment
A In-house R&D capability with A Customer-centric data-driven
over 1,000 tech. talents open platform enabling
G 62 software copyrights and operatl_onal case & fair
allocation of profits, e.g.:
2 patent as of Jun 2019 _
_ G For network partners:
A Advanced technologies e.g. proprietary SaaS customized
facial recognition & machine with data analytics against
learning best practice benchmark

G For couriers: transparent
pickup & delivery fee, verified
for competitiveness

15



