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Disclaimer
Cautionary Statements Concerning Forward-Looking Statements
This presentation provides certain financial measures that do not have a standardized meaning prescribed by IFRS. Readers are cautioned to review the stated footnotes regarding use
of non-IFRS measures.
This presentation contains "forward-looking information" including without limitation statements relating to the liquidity and capital resources of RNC, production and cost guidance,
the potential of the Beta Hunt and Reed mines, and the potential of the Dumont development project and Orford Mining’s Qiqavik , West Raglan, Jones-Keystone Loflin and LandrumFaulkner exploration projects..
Forward-looking statements involve known and unknown risks, uncertainties and other factors which may cause the actual results, performance or achievements of RNC to be
materially different from any future results, performance or achievements expressed or implied by the forward-looking statements. Factors that could affect the outcome include,
among others: future prices and the supply of metals; the results of drilling; inability to raise the money necessary to incur the expenditures required to retain and advance the
properties; environmental liabilities (known and unknown); general business, economic, competitive, political and social uncertainties; accidents, labour disputes and other risks of
the mining industry; political instability, terrorism, insurrection or war; or delays in obtaining governmental approvals, projected cash costs, failure to obtain regulatory or shareholder
approvals. For a more detailed discussion of such risks and other factors that could cause actual results to differ materially from those expressed or implied by such forward-looking
statements, refer to RNC's filings with Canadian securities regulators , including the most recent Annual Information Form, available on SEDAR at www.sedar.com.
Although RNC has attempted to identify important factors that could cause actual actions, events or results to differ materially from those described in forward-looking statements,
there may be other factors that cause actions, events or results to differ from those anticipated, estimated or intended. Forward-looking statements contained herein are made as of
the date of this presentation and RNC disclaims any obligation to update any forward-looking statements, whether as a result of new information, future events or results or
otherwise, except as required by applicable securities laws.
Cautionary Statement Regarding the Beta Hunt Mine
The decision by SLM to produce at the Beta Hunt Mine was not based on a feasibility study of mineral reserves, demonstrating economic and technical viability, and, as a result, there
may be an increased uncertainty of achieving any particular level of recovery of minerals or the cost of such recovery, including increased risks associated with developing a
commercially mineable deposit. Historically, such projects have a much higher risk of economic and technical failure. There is no guarantee that that anticipated production costs will
be achieved. Failure to achieve the anticipated production costs would have a material adverse impact on SLM’s cash flow and future profitability. It is further cautioned that the PEA
is preliminary in nature and includes inferred resources that are considered too speculative geologically to have the economic considerations applied to them that would enable them
to be categorized as mineral reserves. No mining feasibility study has been completed on Beta Hunt. Mineral resources are not mineral reserves and do not have demonstrated
economic viability. There is no certainty that the PEA will be realized.
Cautionary Note to U.S. Readers Regarding Estimates of Resources
This presentation uses the terms "measured" and "indicated" mineral resources and "inferred" mineral resources. The Company advises U.S. investors that while these terms are
recognized and required by Canadian securities administrators, they are not recognized by the SEC. The estimation of "measured" and "indicated" mineral resources involves greater
uncertainty as to their existence and economic feasibility than the estimation of proven and probable reserves. The estimation of "inferred" resources involves far greater uncertainty
as to their existence and economic viability than the estimation of other categories of resources. It cannot be assumed that all or any part of a "measured", "inferred" or "indicated"
mineral resource will ever be upgraded to a higher category.
Under Canadian rules, estimates of "inferred mineral resources" may not form the basis of feasibility studies, pre-feasibility studies or other economic studies, except in prescribed
cases, such as in a preliminary economic assessment under certain circumstances. The SEC normally only permits issuers to report mineralization that does not constitute "reserves" as
in-place tonnage and grade without reference to unit measures. Under U.S. standards, mineralization may not be classified as a "reserve" unless the determination has been made
that the mineralization could be economically and legally produced or extracted at the time the reserve determination is made. U.S. investors are cautioned not to assume that any
part or all of a "measured", "indicated" or "inferred" mineral resource exists or is economically or legally mineable. Information concerning descriptions of mineralization and
resources contained herein may not be comparable to information made public by U.S. companies subject to the reporting and disclosure requirements of the SEC.
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Third Quarter 2018 Highlights
Transformative Quarter
Father’s Day Vein high grade gold discovery at the Beta Hunt Mine
 Record quarterly gold production
 Third quarter 2018 gold production of 31,360 mined gold ounces set a new quarterly
production record, representing a 199% increase versus third quarter of 2017;
 Gold production for the first ten months of 2018 totaled 71,957 ounces

 Stronger Balance Sheet
 $33.5 million in long-term and convertible debt eliminated
 Cash and cash equivalents balance of $18.8 million as of November 12, 2018

 Solid EBITDA performance improvement1
 Adjusted EBITDA improved to $8.8 million in the third quarter of 2018, up from $1.4 million
in the third quarter of 2017

 Improved production unit costs1
 Mining cash cost was reduced to US$325 per ounce mined, 60% lower than the third quarter
of 2017
 All-in sustaining costs (AISC) were US$1,013 per ounce sold for the third quarter of 2018, a
37% improvement compared to US$1,609 in the prior year comparative period
1. Reference is made to the non-IFRS section in RNC’s MD&A for the period ended September 30, 2018.
3

Third Quarter 2018 Highlights
Record Gold Production
 Q3 2018 gold production of 31,360 mined
gold ounces, a 199% increase versus Q3
2017
 Father’s Day Vein 25,355 ounces mined to
end of October at an average grade of 147
oz/tonne or 4,585 grams/tonne
 YTD October 2018 gold production of
71,957 ounces
 Large increase in high-grade specimen and
coarse gold production led to a 198%
improvement in the mined grade for the
quarter to 6.67 g/t, and 9.06 g/t for the
month of October

4

Third Quarter 2018 Highlights
Stronger Balance Sheet
Long-Term & Convertible Debt
 $18.8 million in cash and cash
equivalents balance, including
value of gold specimens held
for sale, as of November 12,
2018

($ millions)
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 Long-term and convertible
debt with Auramet, Pala YA II
PN was eliminated during the
third quarter of 2018

25

 $0.5 million debt remaining
with favourable interest rate of
prime plus 0.25%
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$34.0
21.1
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Debt

20
15
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12.9
Long-term
Long-term
Debt
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0

31-Dec-2017

$0.5
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Beta Hunt
Operating Performance Improvement
EBITDA improved to $8.8 million ($0.02 per share) in the third quarter; less than half of the
low-cost, high grade coarse gold production was sold in the third quarter – balance of this
production to sold in Q4
Contained Ounces
(Ounces/Quarter)

Gold Mined Grade
(grams per tonne)

Gold Mining Cash Cost1
(US$ per ounce)

35,000

7.00

1,400

30,000

6.00

1,200

25,000

5.00

1,000

20,000

4.00

800

15,000

3.00

600

10,000

2.00

400

5,000

1.00

200

0

0.00

0

1. Reference is made to the non-IFRS section in RNC’s MD&A for the period ended September 30, 2018.
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Reed Mine – Q3 2018 Overview
Reed Mine Q3 Production and Costs (RNC’s portion)1

 Reed Mine ceased production in the
third quarter of 2018, as a result, RNC’s
share of copper (in concentrate)
production was reduced compared to
prior periods
 Q3 production of 0.78 kt (RNC’s
portion)
 Q3 AISC US$0.58/lb copper (Q3 2018
costs reflect the exclusion of mining
and general and administration costs
(as RNC has elected to dilute ownership
rather than continue to pay these costs
in final quarters of mine operation)

Three months ended
September 30
Ore tonnes Mined (000s)
(100% basis)
Ore tonnes milled (000s)
(100% basis)
Copper (%)
Copper contained in
concentrate (000s of tonnes)
(28% YTD, 27.2% Q3) 1,2
Cash operating cost (US$ per
pound sold) 1,2
All-in sustaining cost (AISC)
(US$ per pound sold) 1,2

Three months ended

Nine months ended

2018

2017

2018

2017

61,922

117,536

326,364

358,184

93,488

107,705

347,947

339,833

3.22

4.06

3.35

3.72

0.78

1.21

3.10

3.47

0.56

1.55

0.48

1.68

0.58

1.57

0.50

1.73

1. RNC’s share of production from the Reed Mine was 27% in the third quarter of 2018, 28% for the nine months
ended 2018, and 30% for 2017 periods. RNC has elected effective January 1, 2018 to allow its interest in the Reed
Project to be diluted by not funding its share of mining costs and general and administration costs related to
production. Consequently those costs are not included in the cost computation.
2. Reference is made to the non-IFRS section in RNC’s MD&A for the period ended September 30, 2018.
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Dumont Nickel-Cobalt Project and Orford Mining
Dumont Nickel-Cobalt Project (28%)
 Updated feasibility study underway, results expected to be announced in the first half of 2019

Orford Mining Corporation (35%)
 In October, Orford announced completion the 2018 summer exploration program on the Qiqavik
property:
 The highlight of the 2018 drilling program results was the discovery at the Interlake Area of a
thick sequence of gold mineralized quartz-carbonate veining associated with sulphidic
metasediments which was intersected in three diamond drill holes
 This is the first time that thicknesses of up to 24.6m of gold-bearing mineralization within a
structural complex zone has been intersected on the property
 Several new high-grade surface gold showings, expanding on previously discovered showings
(including 342 g/t gold, 149.5 g/t gold, 108 g/t and 17.15 g/t ) continue to suggest strong
gold endowment of the Qiqavik property and its untested potential
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Beta Hunt – Father’s Day Vein Discovery
Beta Hunt is a gold mine with tremendous exploration potential
 First company to unlock
the Lunnon Basalt gold structures

Mine Geologist

 New discovery expected to lead to resource
growth and potential for high grade coarse
gold across all shear zones
 Well positioned to start large exploration
program to improve overall resource grades
 Old areas to be followed up on: Sediment
Zone/ porphyry and large fluid flow zones
 Grades are increasing with depth, first
indicated with diamond drilling, then with
Jumbo development and finally with the
“The Event”

Graduate Geologist

 114 Dedicated Employees – management,
technical services and operations – working
together to leave a legacy for Western
Australia
9

RNC – Focused on Value Creation
Western Australia

Quebec, Canada

Quebec and Carolinas

Beta Hunt Mine (100%)
Gold Producer

Dumont Nickel-Cobalt
Project (28%)

Orford Mining (~35%)
Exploration Spin-Out

 Fathers Day Vein high grade gold
discovery expected to yield 27-30,000 oz
of coarse gold and specimen stone
 New discovery expected to lead to
resource growth and potential for high
grade coarse gold across all shear zones
 Massive exploration potential - known
gold showings over 4 km strike, open in
three directions, limited exploration at
depth
 YTD Oct 2018 production of 71,957 oz
 Infrastructure in place to support much
larger gold operation

 2nd largest nickel reserve
in the world, 5th largest
nickel sulphide discovery
ever
 8th largest cobalt reserve
(2nd largest undeveloped
cobalt reserve)
 Dumont Ni-Co Project:
structurally low cost, large
scale, shovel ready
 RNC - Waterton (RNC
28%) JV to advance
Dumont and grow nickel
business

 High grade gold exploration
projects in Northern Quebec
and U.S. Carolina Gold Belt

 Summer 2018 exploration
program showed thicknesses
of up to 24.6 metres of goldbearing mineralization within
a structural complex zone
 Exploration underway on
Carolina Gold Belt properties
 Trading on TSX-V: ORM
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Beta Hunt Mine – Q3 and Year-to-date October 2018 Overview
 YTD October 2018 mined gold
ounces reached 71,957, up 60%
over the same period one year
ago (Q3 and October production
make up 62% of YTD total)
 42% of YTD October mined gold
production was from coarse gold
and specimens, mainly mined in
Q3 and October 2018
 Gold sales were 23,805 ounces in
Q3 and 15,233 ounces in October.
Q3 and October gold sales made
up two-thirds of the YTD October
sales of 58,527 ounces
 AISC improved to US$1,013 per
ounce sold in Q3

Beta Hunt Gold
Operation1
Gold tonnes mined (000s)
Gold mined grade (g/t
Au)3,4
Gold mined – coarse gold
/ specimens (ounces)
Gold mined (ounces)
Total gold mined
(ounces)2,3,4
Gold tonnes milled (000s)

146

YTD Q3
2018
447

Oct
2018
46

YTD Oct
2018
493

3.14

6.67

4.07

9.06

4.54

381

1,841

19,417

21,639

8,506

30,145

13,399

11,479

11,943

36,821

4,991

41,812

13,780

13,320

31,360

58,460

13,497

71,957

110

112

199

422

33

454

Gold mill grade (g/t Au)

2.36

3.28

3.93

3.98

14.74

4.17

Gold Recovery (%)

90%

91%

95%

94%

95%

93%

11,844

25,1285

53,941

15,497

60,841

Gold milled (ounces)

Q1 2018

Q2 2018

Q3 2018

169

132

2.54

8,372

(ounces)1

Gold sales
7,978
11,511
23,805
43,291
15,233
58,527
Mining cash cost (US$/oz
$812
$682
$325
$526
N/A
N/A
mined)6
Cash operating costs
$1,502
$1,185
$962
$1,155
N/A
N/A
(US$/oz sold)6
All-in sustaining cost
$1,594
$1,230
$1,013
$1,207
N/A
N/A
(AISC) (US$/oz sold)6
Note that October 2018 sales and production numbers are preliminary estimates. Final grades
and ounces can only be determined once mined material has been processed.
1. Note: numbers may not add due to rounding
2. The difference in gold sales ounces and gold mined ounces is due to timing differences in
receipt of gold sales depending on completion date of tolling campaigns.
3. Final grades are determined once mined material has been processed.
4. As of October 31, 2018, 84.1 kt of gold mineralization remained on the ROM pad for
tolling, as compared to 70.5 kt of gold mineralization as of September 30, 2018.
5. Milled ounces is corrected from previously reported number of 33,725 ounces.
6. Reference is made to the non-IFRS section in RNC’s MD&A for the period ended
September 30, 2018.
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Corporate Overview
Share Structure1:


Basic Shares Outstanding1:





446.0 million

Options (ave. exercise price: C$0.33)
Warrants (exercise price: C$0.50)
Deferred/Restricted Share Units
Contingent Shares

31.3 million
1.5 million
4.5 million
7.0 million



Fully Diluted Shares Outstanding:

490.3 million




Directors and Officers Share Ownership:
Eric Sprott

~3%
~10%

Balance Sheet Highlights:
 Cash and Cash Equivalents2:
 Market Capitalization1:

1.
2.

C$18.8 million
C$317 million

Shares outstanding, fully diluted shares outstanding, shareholdings and market capitalization as at November 12, 2018
Cash and cash equivalents as at November 9, 2018

www.royalnickel.com
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