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Disclaimer
Cautionary Statements Concerning Forward-Looking Statements
This presentation provides certain financial measures that do not have a standardized meaning prescribed by IFRS. Readers are cautioned to review the stated footnotes regarding use
of non-IFRS measures.
This presentation contains "forward-looking information" including without limitation statements relating to the the liquidity and capital resources of RNC, production and cost
guidance, the potential of the Beta Hunt and Reed mines, and the potential of the Dumont, West Raglan and Qiqavik projects..
Forward-looking statements involve known and unknown risks, uncertainties and other factors which may cause the actual results, performance or achievements of RNC to be
materially different from any future results, performance or achievements expressed or implied by the forward-looking statements. Factors that could affect the outcome include,
among others: future prices and the supply of metals; the results of drilling; inability to raise the money necessary to incur the expenditures required to retain and advance the
properties; environmental liabilities (known and unknown); general business, economic, competitive, political and social uncertainties; accidents, labour disputes and other risks of
the mining industry; political instability, terrorism, insurrection or war; or delays in obtaining governmental approvals, projected cash costs, failure to obtain regulatory or shareholder
approvals. For a more detailed discussion of such risks and other factors that could cause actual results to differ materially from those expressed or implied by such forward-looking
statements, refer to RNC's filings with Canadian securities regulators available on SEDAR at www.sedar.com.
Although RNC has attempted to identify important factors that could cause actual actions, events or results to differ materially from those described in forward-looking statements,
there may be other factors that cause actions, events or results to differ from those anticipated, estimated or intended. Forward-looking statements contained herein are made as of
the date of this presentation and RNC disclaims any obligation to update any forward-looking statements, whether as a result of new information, future events or results or
otherwise, except as required by applicable securities laws.
Cautionary Statement Regarding the Beta Hunt Mine
The decision by SLM to produce at the Beta Hunt Mine was not based on a feasibility study of mineral reserves, demonstrating economic and technical viability, and, as a result, there
may be an increased uncertainty of achieving any particular level of recovery of minerals or the cost of such recovery, including increased risks associated with developing a
commercially mineable deposit. Historically, such projects have a much higher risk of economic and technical failure. There is no guarantee that that anticipated production costs will
be achieved. Failure to achieve the anticipated production costs would have a material adverse impact on SLM’s cash flow and future profitability. It is further cautioned that the PEA
is preliminary in nature and includes inferred resources that are considered too speculative geologically to have the economic considerations applied to them that would enable them
to be categorized as mineral reserves. No mining feasibility study has been completed on Beta Hunt. Mineral resources are not mineral reserves and do not have demonstrated
economic viability. There is no certainty that the PEA will be realized.
Cautionary Note to U.S. Readers Regarding Estimates of Resources
This presentation uses the terms "measured" and "indicated" mineral resources and "inferred" mineral resources. The Company advises U.S. investors that while these terms are
recognized and required by Canadian securities administrators, they are not recognized by the SEC. The estimation of "measured" and "indicated" mineral resources involves greater
uncertainty as to their existence and economic feasibility than the estimation of proven and probable reserves. The estimation of "inferred" resources involves far greater uncertainty
as to their existence and economic viability than the estimation of other categories of resources. It cannot be assumed that all or any part of a "measured", "inferred" or "indicated"
mineral resource will ever be upgraded to a higher category.
Under Canadian rules, estimates of "inferred mineral resources" may not form the basis of feasibility studies, pre-feasibility studies or other economic studies, except in prescribed
cases, such as in a preliminary economic assessment under certain circumstances. The SEC normally only permits issuers to report mineralization that does not constitute "reserves" as
in-place tonnage and grade without reference to unit measures. Under U.S. standards, mineralization may not be classified as a "reserve" unless the determination has been made
that the mineralization could be economically and legally produced or extracted at the time the reserve determination is made. U.S. investors are cautioned not to assume that any
part or all of a "measured", "indicated" or "inferred" mineral resource exists or is economically or legally mineable. Information concerning descriptions of mineralization and
resources contained herein may not be comparable to information made public by U.S. companies subject to the reporting and disclosure requirements of the SEC.
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Q2 2016 and Recent Highlights
 RNC increased its ownership of the Beta Hunt mine
during the quarter to 100% and completed the
acquisition of 100% of VMS Ventures (30% interest
in the Reed Mine)
 Beta Hunt pre-commercial production for Q2 was
7.6 koz (5.4 koz of gold sold), 35% and 58%
increases, respectively, compared to Q1
 Reed Mine had a record quarter; 30%
proportionate share of copper and gold production
from Reed was 3.3 Mlb (1.5 kt) and 402 ounces,
respectively for Q2
 Total bridge and contribution loan balance payable
to Hudbay was $10 million at June 30, 2016, down
from $14.4 million at March 31, 2016 (net of
receivables)1
 Combined operating income from Beta Hunt and
the Reed Mine was $0.3 million for the quarter
 Advanced discussions to replace the current
Lascaux gold and nickel prepay debt facilities by
August 312
1. The contribution loan balance and bridge loan balances owing to Hudbay as at June 30, 2016 were,
respectively, $13.6 million and $3.4 million ($16.3 million and $3.4 million as at March 31, 2016).
Total loan balance as at June 30, 2016 was $17.0 million ($19.7 million as at March 31, 2016). Due to
the approximate 100 day delay in the finalization of ore concentrate sales, these quarter-end loan
balances do not reflect RNC’s share of concentrate sales receivables (made during the quarter). This
excess as at June 30, 2016 was $7.0 million ($5.3 million as at March 31, 2016). Net of this
receivable, the total contribution loan and bridge loan balance as at June 30, 2016 would be $10.0
million ($14.4 million as at March 31, 2016).
2. While there can be no assurance the replacement financing will be successful, RNC expects to
conclude this process by August 31, 2016.

Production1,2
Gold (ounces)
Nickel (kt)
Copper (kt)
Cash cost (units sold)
Gold (US$/ounce)3
Nickel (US$/lb)3
Copper (US$/lb)4
All-in sustaining cash
cost (units sold)
Gold (US$/ounce)3
Nickel (US$/lb)3
Copper (US$/lb)4
Cash (C$ millions)

Q2
2016

Q1
2016

Change

8,001
0.4
1.5

5,955 +34%
0.8 -50%
1.1 +35%

$826
$3.67
$1.21

n/a $2.63 +40%
n/a -

$1,269
$3.88
$1.35
$9.7

n/a
$2.83
n/a
$7.2

+37%
+35%

1. Contained metal in concentrate.
2. Gold production includes RNC’s 30% share of Reed production of 402 ounces in Q2 and 319
ounces in Q1. RNC closed the acquisition of its interest in Reed on April 27, 2016. Nickel
production is 100% from the Beta Hunt Mine and copper production is RNC’s 30% share of Reed
production
3. Nickel and gold cash cost and all-in sustaining cost are per unit sold for the Beta Hunt Mine only.
4. Copper cash cost and all-in sustaining cost are for RNC’s 30% share of copper production from the
Reed Mine only

www.royalnickel.com
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Beta Hunt Mine – Q2 Overview
Gold Ramp-up on Target
 Mine in transition from nickel to gold
 Gold production continued to ramp-up
as tonnes mined were up 44% and
ounces mined were up 35% in Q2 vs Q1
 Nickel production decline 47% to 0.42
kt as RNC focused on gold production as
nickel prices during the first half of 2016
reached a 16 year low
 Pre-commercial gold cash costs were
US$826/oz and all-in sustaining costs
were US$1,269 impacted by lower gold
grades, lower nickel production, and
higher than anticipated Australian
currency
 As gold production ramps up and
grades improve, operating costs are
expected to decline
1.
2.
3.
4.

Beta Hunt Q2 Operating Overview
Beta Hunt Gold and Nickel Operation
Gold mined (kt)
Gold mined grade (%)
Gold milled (kt)
Gold mill grade (g/t)1
Gold mined (ounces)1,2
Gold sales (ounces)
Gold cash operating cost (US$/oz sold)3,4
Gold all-in sustaining cost (US$/oz sold)3,4
Nickel mined (kt)
Nickel milled (kt)
Nickel mill grade (% )
Nickel in concentrate (kt)
Nickel cash operating cost (US$ per lb sold)4
Nickel cash operating cost (US$/t sold)4
Nickel all-in sustaining cost (US$/lb sold)4
Nickel all-in sustaining cost (US$/t sold)4

Q2 2016
95.4
2.54
80.4
2.23
7,599
5,402
826
1,269
19.1
19.2
2.34
0.42
$3.67
$8,084
$3.88
$8,555

Q1 2016
66.2
2.411
43.1
2.65
5,636
3,416
n/a
n/a
29.4
29.7
3.04
0.8
$2.63
$5,808
$2.83
$6,229

The March 2016 mineralization mine grade and ounces were finalized with the final results from the Q2 2016 toll, which resulted in lower gold mine grade (2.41) than previously reported (3.10). The June
2016 mineralization mine grade and ounces will be finalized with the final results from the Q3 2016 toll. The Q2 numbers provided above include preliminary estimates of the ROM grade.
As of June 30, 2016, 39,000 tonnes of gold mineralization from June 2016 production remained on the ROM pad for tolling in the subsequent quarter, compared to 23,000 tonnes of gold mineralization
from March 2016 production as of March 31, 2016.
Gold operations in Q1 2016 were at the early stage of the ramp up towards commercial production and operating and sustaining costs per ounce are not comparable to Q2 or to other companies.
Cash operating cost, cash operating cost per tonne, and all-in sustaining cost, are not recognized measures under IFRS. Such non-IFRS financial measures do not have any standardized meaning prescribed
by IFRS and are therefore unlikely to be comparable to similar measures presented by other issuers. Management uses these measures internally. The use of these measures enables management to
better assess performance trends. Management understands that a number of investors, and others who follow RNC’s performance, assess performance in this way. Management believes that these
measures better reflect RNC’s performance and are better indications of its expected performance in future periods. This data is intended to provide additional information and should not be considered
in isolation or as a substitute for measures of performance prepared in accordance with IFRS.
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Beta Hunt
Important Third Gold Zone Discovery
Recent drill hole discovered Fletcher Shear Zone – third major gold zone and identified
possible additional lode at Western Flanks

Source: RNC news release dated July 6, 2016 available at www.royalnickel.com and www.sedar.com
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Beta Hunt Exploration Opportunity
Possible Western Flanks Extension near A Zone
NORTH

PLAN VIEW

SOUTH

KD264
4.2 m @ 2.3 g/t
incl. 0.7 m @ 5.9 g/t

150 m

A ZONE RESOURCE
KD400
7.1 m @ 2.5 g/t
incl. 0.8 m @ 16.8 g/t

WESTERN FLANKS RESOURCE

N

WESTERN FLANKS EXTENSION ?

KD328
3.8 m @ 3.2 g/t
incl. 0.8 m @ 8.9 g/t

KD712W1
14.5 m @ 4.4 g/t
incl. 1 m @ 35.5 g/t
Fletcher Trend
3.1 m @ 3.1 g/t and
4.4m @ 3.1 g/t and
6.8m @ 3.8 g/t

FLETCHER TREND
Source: RNC

Historical gold intersections greater than 1 g/t
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Beta Hunt
Upside Potential at Western Flanks
Western Flanks cross section highlighting wider intersections and higher grades than predicted by block
model and a new intersection representing potential addition to current resource model

Source: RNC news release dated July 6, 2016 available at www.royalnickel.com and www.sedar.com
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Dumont – Continuing to Advance One of the Few
“Shovel Ready” Large Scale Base Metal Projects
Dumont Project Q2 Update




Concentrate Roasting:
 Low sulphur nickel calcine (<0.2%) produced from Dumont concentrate was
successfully completed on larger scale facilities for shipment to potential
customers in Europe and Asia for testing
EPC Proposal:

Ferro-nickel puck produced from
Dumont concentrate

 MOU signed in August 2015 with Ausenco/DF to
prepare a lump sum turnkey (EPC) proposal
 Work on the proposal is largely complete with only the
final legal drafting of typical performance guarantees
and general terms and conditions remaining


Dumont Project Engineering:
 RNC has begun preliminary trade-off studies in
anticipation of completing an updated feasibility study
for the project when market conditions are appropriate
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Qiqavik – Gold Exploration Potential
Asset to be JV/Spun Out for Future Funding
 2016 program underway to following up on the discovery of high grade gold mineralization at surface
over 15km of strike length
 The 2015 prospecting results demonstrated the potential for the Qiqavik project to host important new
gold and copper deposits
 Following 2016 exploration results, RNC may seek to joint venture or spin out this asset to allow
funding of future exploration programs with minimal dilution at the RNC level
Map of Au Results from Rock Grab Samples- 2015 Qiqavik Prospecting Program and historical results

Source: RNC news release dated July 11, 2016 available at www.royalnickel.com and www.sedar.com
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Reed Mine – Q2 2016 Highlights
 Excellent quarter at Reed with record
production of 3.3 M lbs copper (1.5 kt) and
Reed Mine Q2 2016 Operating Review (100% basis)
low cash costs (RNC’s 30% share)
Q2 2016
Q1 2016
 Contribution and bridge loan from Hudbay
Ore (tonnes hoisted)
114,452
111,461
effectively reduced by $4.4 million during
Ore (tonnes milled)
111,002
94,997
quarter to $10 million (net of receivables)
Copper (%)
4.87
4.38
Zinc
(%)
0.45
0.82
 Contribution and bridge loan balances (net of
Gold (g/t)
0.60
0.54
related receivables) owed to Hudbay expected Silver (g/t)
7.47
7.21
to be zero in the third quarter of 2017 (based Mine Unit Operating Cost (CDN$/tonne)
$44
$46
on current metal prices)
Reed Mine Q2 2016 Operating Review (30% basis)1,2
Copper contained in concentrate (kt)
Gold contained in concentrate (oz)
Copper cash cost per lb sold
Copper all-in sustaining cost per lb sold

Q2 2016
1.5
402
$1.21
$1.35

Q1 2016
1.1
319
n/a
n/a

1.RNC closed the acquisition of its interest in Reed on April 27, 2016. Prior period figures are for
comparison purposes only
2.Cash cost and all-in sustaining cost per pound sold, net of by-product credits

Reed Mine Operation – Aerial View

10

Reed Mine: An Underappreciated Asset
A Low Cost Producer in its Peer Group

$3.00
$2.74

C1 Cash Costs (US$/lb)

$2.50

Selected TSX Mining Companies - Copper Operations
Reported Q2 2016 C1 Cash Costs
$2.07

$2.00

$1.86

Average ex. Reed = US$1.44/lb

$1.70
$1.58
$1.50

$1.52

$1.49

$1.45

$1.28

$1.26

AISC = $1.35/lb

$1.21
$1.07

$1.00

$0.50

$0.97

$0.89

$0.87

$0.80

$0.37

$0.00

Source: Company Filings

R O YA L N I C K E L . C O M
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Going Forward

 Transition from an explorer and developer to a self-sustaining, cash flow generating multiasset and multi-metal (gold, nickel, copper) producer is well underway

 Attractive asset base to build on: combination of production assets, a shovel ready, world
class nickel development project, and high potential exploration projects
 Beta Hunt – gold, nickel producer – gold production ramping up, substantial gold exploration
potential, significant nickel optionality
 Reed Mine – low cost copper producer
 Dumont – shovel ready, world class nickel development project
 Qivavik – high quality gold exploration project
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Corporate Overview
Share Structure1:


Basic Shares Outstanding:
 Options (average exercise price: C$0.51)
 Deferred/Restricted Share Units
 Warrants (exercise price: C$0.375)
 Compensation Warrants (ave. price C$0.51)
 Contingent Shares

247.5 million
16.2 million
3.6 million
0.7 million
0.6 million
7.0 million



Fully Diluted Shares Outstanding:

275.5 million




Directors and Officers Share Ownership:
Large Shareholders:
Oppenheimer Funds, Inc.
Orion Mine Finance
Balance Sheet Highlights:
 Cash and Cash Equivalents2:
 Market Capitalization1:

1.
2.

~8%
~4%
~4%
C$9.7 million
C$99 million

Shares outstanding, fully diluted shares outstanding, shareholdings and market capitalization as at August 15, 2016
Cash and cash equivalents as at June 30, 2016

www.royalnickel.com
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