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Â Thefollowing presentationhasbeenpreparedby 111,. Inc.όά111έor theά/ƻƳǇŀƴȅέύsolelyfor informationalpurposesand

shouldnot be construedto be, directly or indirectly, in whole or in part, an offer to buy or selland/or an invitation and/or a

recommendationand/or a solicitationof an offer to buy or sellanysecurityor instrumentor to participatein anyinvestment

or trading strategy,nor shallany part of it form the basisof, or be relied on in connectionwith, anycontractor investment

decisionin relation to anysecuritiesor otherwise.

Â Thispresentationdoesnot containall relevantinformation relatingto the Companyor its securities,particularlywith respect

to the risksandspecialconsiderationsinvolvedwith an investmentin the securitiesof the Company. Nothingcontainedin this

documentshall be relied upon as a promiseor representationas to the past or future performanceof the Company. Past

performancedoesnot guaranteeor predict future performance.

Â Youacknowledgethat anyassessmentof the Companythat maybe madeby you will be independentof this documentand

that you will be solelyresponsiblefor your own assessmentof the marketand the marketpositionof the Companyand that

you will conductyour own analysisandbe solelyresponsiblefor forming your own view of the potential future performance

of the businessof the Company.

Â Thisdocumentcontainsforward-looking statements. Thesestatementsconstitute "forward-looking" statementswithin the

meaningof Section21E of the SecuritiesExchangeAct of 1934, as amended,and as defined in the U.S. PrivateSecurities

LitigationReformAct of 1995. Theseforward-lookingstatementscanbe identified by terminologysuchas"will," "expects,"

"anticipates,""future," "intends," "plans,""believes,""estimates,""target," "confident" andsimilarstatements. Amongother

things, the BusinessOutlook and quotations from managementin this announcement,as well as 111Ωǎstrategic and

operationalplans,contain forward-lookingstatements. 111mayalsomakewritten or oral forward-lookingstatementsin its

periodic reports to the U.S. Securitiesand ExchangeCommission,in its annualreport to shareholders,in pressreleasesand

other written materialsand in oral statementsmadeby its officers,directorsor employeesto third parties. Suchstatements

are basedupon management'scurrent expectationsand current market and operatingconditionsand relate to eventsthat

involveknown or unknownrisks,uncertaintiesand other factors,all of which are difficult to predict and manyof which are

beyondthe Company'scontrol.

Â Forward-looking statementsinvolve inherent risks,uncertaintiesand other factors that could causeactual results to differ

materially from those contained in any suchstatements. Potential risks and uncertaintiesinclude, but are not limited to,

uncertaintiesasto the Company'sability complywith extensiveand evolvingregulatoryrequirements,its ability to compete

effectively in the evolvingPRCgeneralhealth and wellnessmarket, its ability to managethe growth of its businessand

expansionplans,its ability to achieveor maintainprofitability in the future, its ability to control the risksassociatedwith its

pharmaceuticalretail andwholesalebusinesses,andthe Company'sability to meet the standardsnecessaryto maintainlisting

of its ADSson the NasdaqGlobalMarket, includingits ability to cure any non-compliancewith Nasdaq'scontinued listing

criteria. Furtherinformation regardingtheseandother risks,uncertaintiesor factorsis includedin the Company'sfilingswith

the U.S. Securitiesand ExchangeCommission. All information provided in this pressreleaseis as of the date of this press

release,and111doesnot undertakeanyobligationto updateany forward-lookingstatementasa result of new information,

future eventsor otherwise,exceptasrequiredunderapplicablelaw.

Â Thisdocumentalso containsnon-GAAPfinancialmeasures,the presentationof which is not intended to be consideredin

isolation or as a substitute for the financial information preparedand presentedin accordancewith accountingprinciples

generallyacceptedin the United Statesof America. In addition, the /ƻƳǇŀƴȅΩǎcalculationof these non-GAAPfinancial

measuresmay be different from the calculationusedby other companies,and therefore comparabilitymaybe limited. The

reconciliationof thosemeasuresto the most comparableGAAPmeasuresis containedwithin this documentor the earnings

pressrelease.

Â This document speaksas of September, 2024. Neither the delivery of this document nor any further discussionsof the

Companywith anyof the recipientsshall,under and circumstances,createany implicationthat there hasbeenno changein

the affairsof the Companysincethat date.
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2



CONTENT

3

BUSINESS & OPERATIONAL PERFORMANCE HIGHLIGHTS1

FINANCIAL REVIEW2

APPENDIX 3



Resilience in Action: Maintaining Operational Profit for Three Consecutive Quarters Amid Macroeconomic Challenges

Source: ZhongkangKaisiSystem
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Highlights & Macroenvironment 

Â Maintainedoperationalprofit for the third consecutivequarter.

Â Operatingexpensesasa percentageof revenuesdecreased160basispoints yearoveryear.

Â Heldpositiveoperatingcashflow for threeconsecutivequarters.

Â Ourperformanceremainedsolid despitechallengesposedbya weakconsumerspendingenvironmentandsignificantpressureson our downstreampharmacies.

Â In addition to a weak retail market, Chinesepharmaciesface challengesfrom ongoinghealthcarereforms, includingadjustmentsto individualmedicalaccountsand the

phasedimplementationof coordinatedoutpatientbenefits,alongwith heightenedregulatoryscrutiny.

Â Undersuchcircumstances,many largechainpharmaciesare now grapplingwith significantdeclinesin net profit. For example,YXTHealthreported a 94%year-over-year

decline in Q3 net income attributable to ordinary shareholders,followed by a 68% drop at JZJChainDrugstore,37% at LBXPharmacyChain,and 22% at DaShenLin

PharmaceuticalGroup.

The total sales of the national retail pharmacy 
market reached RMB384.8 billion in the first 
nine months of 2024, representing a year-over-
year decrease of 2.2%.

9M23 9M24

RMB393.5
RMB384.8

(Billion) YoY -2.2% 

/ƘƛƴŀΩǎ wŜǘŀƛƭ tƘŀǊƳŀŎȅ {ŀƭŜǎ

https://www.szse.cn/disclosure/listed/bulletinDetail/index.html?7ffc42d6-e7f0-4fef-bf3d-0fcabde97aec
https://static.sse.com.cn/disclosure/listedinfo/announcement/c/new/2024-10-30/605266_20241030_E157.pdf
https://static.sse.com.cn/disclosure/listedinfo/announcement/c/new/2024-10-30/603883_20241030_M43I.pdf
https://static.sse.com.cn/disclosure/listedinfo/announcement/c/new/2024-10-31/603233_20241031_3E58.pdf


Resilient Revenue Performance and Gross Margin Growth AmidMacroeconomic Challenges
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2023 Q3 2024 Q3

RMB3,665 
USD502

RMB3,601 
USD513

Revenue ςTotal

(Million) YoY -1.8% 

Gross Segment Margin ςTotal 1

(Million)

2023 Q3 2024 Q3

RMB191 
USD26

RMB211 
USD30

Note:  
1.Total Segment Margin% = (Product Revenue + Service Revenue ςCOGS)/Net Revenue

YoY 10.5%

5.2% 5.8%



Driving Operational Excellence
(Excluding Share-Based Compensation Expenses)
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2023 Q3 2024 Q3

Selling and Marketing Expense 
as % of Net Revenue

YoY -40bps

2.5%

2.1%

2023 Q3 2024 Q3

G&A Expense as % of Net Revenue

0.3%

2023 Q3 2024 Q3

Technology Expense as % of Net Revenue

0.6% 0.5%

2023 Q3 2024 Q3

Fulfillment Expense as % of Net Revenue

Flat YoY
2.8% 2.8%

YoY -10bps

0.8%

YoY -50bps

Workforce 

Optimization

Streamlined 

Management

Improved Corporate 
Governance

Technology 

Investment

Fulfillment 

Upgrade

In-House Advisory 

Department



Sustaining Operational Profitability for Three Consecutive Quarters Through Enhanced Efficiency 
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Notes:  
1. Non-GAAP income(loss) from operations represents income (loss)from operations excluding share-based compensation expenses.

2023 Q3 2024 Q3

Excluding Share-Based 
Compensation Expenses

2023 Q3 2024 Q3

Total 6.7% 5.7%

Selling and Marketing 2.5% 2.1%

G&A 0.8% 0.3%

Technology 0.6% 0.5%

Fulfillment 2.8% 2.8%

-1.5%
2023 Q3 2024 Q3

0.2%
Turned to profitability

Operating Expense as % of Net Revenue(Excluding Share-Based Compensation Expenses)

Income (Loss) from Operationsas % of Net Revenue                               Non-GAAP Income (Loss) from Operations1  as % of Net Revenue 

6.7%

5.7%

-2.2%

2023 Q3 2024 Q3

0.1%
Turned to profitability

YoY -100bps



Reshaping Entire Value Chain of Healthcare Industry with Digital Technology

Traditional Model
Industry Upgrade

Â De-Intermediation of 

Industrial Supply Chain

Â Transaction Automation

Â Intelligent Service

Technological Innovation

Â Industrial Informatization

Â Industrial Digitalization

Â Industrial AI
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Pharmas

Primary Distributor

Secondary Distributor

Tertiary Distributor

Retail End

Consumer

Digital Model

Pharmas

111, Inc.

Digital Marketing

Technology Empowerment 
for Pharmacies

Intelligent Supply 
Chain

30 + Proprietary Systems

29 Patents

Fully Digitalized 
Operational System

Retail End

Consumer
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Driving Operational Excellence by Leveraging Technology

Demand

Operation

Supply
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Technology

Resource Utilization

Market Expansion
Expense Control

Supply Chain Support

Customer

Acquisition & Retention

Operating Expenditure Ratio1
(Excluding Share-Based Compensation Expenses)

YoY -100 bps

6.7% 5.7%

3Q23 3Q24

Note: 1. The ratio represents operating expenses as a percentage of net revenues 



Intelligent Integration: Tech Boosts Supply Capacity, Smart Pricing Tool, AI Matching Tool

Â Supply Deployment Upgrading and Smart Pricing 

Tool for the B2C online retail segment 

Â Supply richnessincreased by 104%

Â Customer conversion ratehit a historical record high, 

reaching 13.49%

Supply Improvement & Traffic Efficiency

Â Through theJBP Platformand Inventory Sharing 

Technology, we have organically linked upstream 

merchants inventories to form our own integrated 

stock

Â Enriching the product selection of additional 

23,000 new SKUs by sharing inventory

Tech Boosts Supply Capacity

StrengthenedSupply

Strengthen Upstream Inventories 
for Joint Downstream Sales

Â The application of AI Modelsfor Chinese Herbal 

aŜŘƛŎƛƴŜΩǎ ǎǇŜŎƛŦƛŎŀǘƛƻƴ ǊŜŎƻƎƴƛǘƛƻƴ

Â Matching accuracyincreased by 100%

Â Model accuracy increased by 27%

Matching ToolτChinese Herbal Medicine



Kunpeng Pharmaceutical Logistics Network Fuels Supply Chain Cost Reduction
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Significant Progress

Added Value

Â Enablesan extended network across our 5 major fulfillment centers for transshipmentτEast China, Central China, South China, North China, and 

Southwest China.

Â Operates 28 transportation routes and first-mile warehousing services, an increase of 8 from Q2.

Â Serves external clients, up 17% from Q2.

Â Achieved total cost savings of RMB5.3million to date. 

Â Reduced internal distribution costs.

Â Enabled external supply chains to lower shipping costs and damage rate.

Â Addressed industry pain points such as mixed cargo handling and inefficient inbound and QC processes.

Our goal is to establish a national pharmaceutical logistics network, ensuring efficient last-mile delivery in supply-dense areas while maintaining 
full control of the supply chain.



9M23 9M24

Warehouse Labor & Packaging 
Material Expenses

9M23 9M24

Warehousing Expenses

9M23 9M24

Delivery Expenses

9M23 9M24

Logistics Expenses

Operational Excellence: Enhancing SupplyChainEfficiencywith Reduced Costs

Â Fulfillment expenses significantly declined in the first nine months of 2024, droppingby RMB22 million, representing  an 8% decrease, to RMB277 million from RMB299 
million in the same period a year ago.

Â Fulfillment expenses accounted for 2.62% of revenue in the first nine months of 2024, down14 basis pointsfrom 2.76% in the prior year. 
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-RMB22 mln

YoY ς14bps

1.35%
1.31%

0.71%
0.63%

0.70% 0.68%

YoY -4bps YoY -8bps YoY -2bps

delivery costs             

deliverycosts%

warehousing costs

warehousingcosts% 

Logistics costs           

Logistics costs%

warehouse labor & packagingmaterial costs         
warehouselabor& packagingmaterialcost%

2.76%
2.62%



Nationwide Fulfillment Network Expansion Strengthens Supply and Fulfillment Capabilities

13

Significant Progress

Â Between October and November, four new fulfillment 

centers began operations in Guangzhou, Guangdong 

Province, Wuhan, Hubei Province, WƛΩƴŀƴ, Shandong 

Province and Shijiazhuang, Hebei Province.

Â Currently, our network encompasses 15 fulfillment 

centers.

Â Plans to expand fulfillment center footprint by adding 

at least five more centers over the next year.

Shenyang

Tianjin

Suzhou

Guangzhou1

Chongqing1

Wuhan1

Urumqi

·ƛΩŀƴ

In process

Existing

Luoyang

Lanzhou

Huhhot

Kunming

Wuhan2

Guangzhou2

Chongqing2

Changsha

WƛΩƴŀƴ
Shijiazhuang

Harbin

Nanjing



Leading the Way: Discover Our Latest Accolades

14

111 Inc. Awards
in

Q2 2024

hǳǊ ƻǇŜǊŀǘƛƻƴ ŎŜƴǘŜǊǎ ƘŀǾŜ ōŜŜƴ ƴŀƳŜŘ ŀǎ ŜƛǘƘŜǊ ά¢ƻǇ млл {ŜǊǾƛŎŜ LƴŘǳǎǘǊȅ 9ƴǘŜǊǇǊƛǎŜǎέ ƻǊ ά¢ƻǇ млл tǊƛǾŀǘŜ 9ƴǘŜǊǇǊƛǎŜǎέ 
in Guangdong, Wuhan and Chongqing, underscoring strong business performance and influence in these regional 
markets.

111 Inc. secured a new patent, expanding technology portfolio to 29 patents.




