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CORPORATE PROFILE

Founded in 1872, BB&T Corporation (“BB&T” or “the

Today, BB&T’s largest subsidiary, Branch Banking and Trust

Corporation”) continues to build on a strong foundation

Company, and the corporation’s other subsidiaries, offer

of excellence.

a wide range of lending and deposit services to businesses

Headquartered in Winston-Salem, North Carolina, BB&T
has consolidated assets at December 31, 2009, totaling
$166 billion and ranks as the 10th largest banking
organization in the United States. As of December 31,
2009, BB&T operated 1,857 branch offices in 13 states
and Washington, D.C.
BB&T is a values-driven, profitable growth organization.
During the 1990s and the first part of this decade, BB&T’s
growth came largely from mergers because the economics
of combinations were compelling. More recently, the

and individuals.  BB&T’s subsidiaries also provide trust and
investment advisory services, wealth management, retail
and wholesale insurance services, investment services and
capital markets services, commercial finance, factoring,
treasury services, asset management, international services,
payment solutions, supply chain management, merchant
services and bankcard services.
BB&T’s current organization was formed by a mergerof-equals in 1995 between the former BB&T Financial
Corporation and Southern National Corporation.  

corporation’s focus has been on organic growth and

BB&T operates through a community banking structure

strategic acquisitions like the FDIC-assisted acquisition

that is the foundation for local decision-making and

of Colonial Bank.

provides the basis for client service that is reliable, responsive,

While growth is important, BB&T’s most important
objective is to create a Perfect Client Experience for each
of its clients so that BB&T offers the best value proposition

empathetic and competent. For 138 years, through all
economic cycles, BB&T has never lost sight of its goal
of being  the “Best Bank in Town.”

in the market. The corporation’s over-arching purpose is to
achieve its vision and mission, consistent with BB&T’s values,
with the ultimate goal of maximizing shareholder returns.

ABOUT THE COVER:
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ABOUT THE REVIEW

The BB&T Corporation 2009 Annual Review is presented in a summary format to provide information regarding the performance of BB&T in a manner that is meaningful and useful
to the widest range of readers. The audited consolidated financial statements of BB&T Corporation and Subsidiaries and other more detailed analytical information regarding the
Corporation are contained in the BB&T Corporation 2009 Annual Report on Form 10-K filed with the Securities and Exchange Commission.
This 2009 Annual Review contains performance measures determined by methods other than in accordance with accounting principles generally accepted in the United States of America
(“GAAP”). BB&T’s management uses these “non-GAAP” measures in their analysis of the corporation’s performance. BB&T’s management uses these measures to evaluate the underlying
performance and efficiency of its operations. It believes that these non-GAAP measures provide a greater understanding of ongoing operations and enhance comparability of results with
prior periods as well as demonstrating the effects of significant gains and charges in the current period. The Company believes that a meaningful analysis of its financial performance
requires an understanding of the factors underlying that performance. BB&T’s management believes that investors may use these non-GAAP financial measures to analyze financial
performance without the impact of unusual items that may obscure trends in the Company’s underlying performance. These disclosures should not be viewed as a substitute for financial
measures determined in accordance with GAAP, nor are they necessarily comparable to non-GAAP performance measures that may be presented by other companies. Tangible common
equity and Tier 1 common equity ratios are Non-GAAP measures. BB&T uses the Tier 1 common equity definition used in the SCAP assessment to calculate these ratios. BB&T’s management uses these measures to assess the quality of capital and believes that investors may find them useful in their analysis of the corporation. These capital measures are not necessarily
comparable to similar capital measures that may be presented by other companies.

FORWARD-LOOKING STATEMENTS

This BB&T Corporation 2009 Annual Review contains certain forward-looking statements as defined in the Private Securities Litigation Reform Act of 1995. These statements may address
issues that involve significant risks and uncertainties. Although we believe that the expectations reflected in this discussion are reasonable, actual results may be materially different. Please
refer to BB&T’s Annual Report on Form 10-K for the year ended December 31, 2009, for a more thorough description of the types of risks and uncertainties that may affect management’s
forward-looking statements.
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CONSOLIDATED FINANCIAL HIGHLIGHTS
BB&T Corporation and Subsidiaries
(Dollars in millions, except per share data)

2009

2008

% Change

ANNUAL RESULTS															
Net income
$
877
$ 1,529
(42.6) %
Earnings per common share:
Basic
1.16
2.73
(57.5)
Diluted
1.15
2.71
(57.6)
Cash dividends declared per common share
.92
1.87
(50.8)
YEAR-END BALANCES															
Assets
$ 165,764
$ 152,015
9.0 %
Securities, at carrying value
34,545
33,219
4.0
Loans and leases
106,207
98,669
7.6
Deposits
114,965
98,613
16.6
Shareholders’ equity
16,241
16,081
1.0
Book value per common share
23.47
23.16
1.3
AVERAGE BALANCES															
Assets
$ 155,182
$ 136,881
13.4 %
Securities, at amortized cost
32,296
24,497
31.8
Loans and leases
102,146
95,195
7.3
Deposits
102,381
88,831
15.3
Shareholders’ equity
16,238
13,533
20.0

INDUSTRY LEADING REVENUE
GROWTH THROUGH THE CYCLE (1)(2)
BB&T
25.6 %

CONSISTENT LONG-TERM EARNINGS POWER

Pre-tax pre-provision Earnings

PRE-TAX PRE-PROVISION EARNINGS

$4,000
$3,699

3,500
3,000
2,500

U.S. Bancorp

21.6

PNC

16.4

Fifth Third

13.0

M&T

4.8

Zions

4.3

2,000

SunTrust

3.3

1,500

Marshall & Ilsley

1,000
500
0
‘95 ‘96

‘97
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‘00
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Huntington

(2.4)

Regions

(4.5)

KeyCorp

(11.4)

Capital One

(13.9)

Comerica

(16.8)

Increase from 2007-2009
Revenue growth adjusted to exclude estimated impact
of acquisitions or unusual gains.
SOURCE: Company reports; SNL Financial.  
(1)

(2)

In millions of dollars
As originally reported 15-year compound annual growth rate of 16.4%

(0.9)
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2009

2008

PERFORMANCE RATIOS												
Return on average assets
.56 %
1.12 %
Return on average common shareholders’ equity
4.93
11.44
Net interest margin
3.66
3.58
Fee income ratio
44.2
42.5
Fee income ratio – adjusted(1)
42.8
40.7
Efficiency ratio
55.4
52.0
Efficiency ratio – adjusted(1)
50.4
50.9
CAPITAL RATIOS												
Tier 1 risk-based capital ratio
11.5 %
12.3 %
Total risk-based capital ratio
15.8
17.4
Tier 1 leverage capital ratio
8.5
9.9
Tangible common equity as a percentage of tangible assets(2)
6.2
5.3
Tier 1 common equity to risk-weighted assets(2)
8.5
7.1
MISCELLANEOUS INFORMATION												
Common shares outstanding (in thousands)
689,750
559,248
Basic weighted average shares outstanding (in thousands)
629,583
548,847
Diluted weighted average shares outstanding (in thousands)
		 635,619
552,498
Full-time equivalent employees
32,394
29,633
Banking offices
1,857
1,511
ATMs
2,541
2,195

Excludes securities gains (losses), foreclosed property expense, amortization of intangible assets, merger-related and restructuring charges and revaluations, unusual gains
from extinguishments of debt, the sale of a payroll processing business, and the sale of BB&T’s ownership interest in Visa; unusual costs associated with a special FDIC
assessment, a contingency reserve and adjustments related to leveraged lease settlements.
(2)
Tangible common equity and Tier 1 common equity ratios are Non-GAAP measures. BB&T uses the Tier 1 common equity definition used in the Supervisory Capital
Assessment Program to calculate these ratios.
(1)

Pre-tax pre-provision ROA1

SUPERIOR EARNINGS POWER RETURNS
PRE-TAX PRE-PROVISION RETURN ON ASSETS (3)
2.8 %
2.6
2.38%

2.4
2.2
2.0

1.93%

1.8
BBT

1.6
‘05

‘06

‘07

‘08

Peers

‘09

Pre-tax, pre-provision earnings / average assets. This is a Non-GAAP measure.
   Refer to page 6 for GAAP equivalent.
Peers include CMA, COF, FITB, HBAN, KEY, MI, MTB, PNC, RF, STI, USB and ZION
(3)
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To Our Shareholders:
In another extraordinarily difficult year for the banking
industry, BB&T remained strong and profitable because
we stayed true to our deeply rooted vision, mission and
values. Your company stood out as a safe and secure haven
when other financial institutions stumbled and even failed.
Just as BB&T was the only bank in the Carolinas to keep
its doors open during the Great Depression of the 1930s,
we have been one of three regional banks in the nation to
remain profitable during the “Great Recession” of the past
two years.
We are proud of our accomplishments this year. Among
our most important, your company:
•
		
		
		

Became one of three large regional banks to pass the
federal government’s “stress test” for capital strength,
and among the first group of financial institutions to
exit the government’s Troubled Asset Relief Program.

•
		
		
		
		
		

Completed the FDIC-assisted acquisition of Colonial
Bank, the largest in our history, in a deal that protects
us from Colonial’s problem assets while significantly
expanding BB&T’s presence in Florida, Alabama and
Georgia – and giving us an important stake in the
huge Texas market.

•
		
		
		
		
		

Won recognition by our clients for superior service
despite the challenging market, as evidenced by
independent surveys measuring our mortgage sales
and servicing, mobile banking, wealth management,
service to small businesses and middle market
companies, and more.

• Touched the lives of 1.6 million people through the
		 BB&T Lighthouse Project.
•
		
		
		
		
		

Contributed to the U.S. economy by extending more
than $75 billion in loans, including a significant
portion to small businesses and middle market
companies; restructured $3 billion in mortgage loans
to help homeowners keep their homes; and employed
more than 32,000 people.

While these are important achievements, this is no time
for complacency. The banking industry, as well as the
national and global economies, are not out of the woods
yet. We still face risks and challenges. While BB&T has
fared better than our peers in the amount of problem
assets because of our disciplined lending standards, we
must stay vigilant because the real estate markets are still
under stress. Our clients are understandably wary of new
investment and new loans with so many Americans still
out of work and so much uncertainty coming out of
Washington. They also are justifiably skeptical after
watching so many financial institutions falter or, worse,
abuse their trust. As a result, even though we are ready
and eager to lend, would-be borrowers are holding back.
We also face increased regulation from Washington that
will hamper the competitiveness of U.S. banks in a global
marketplace. Despite the political rhetoric blaming the
banking industry for both causing the financial crisis
and now impeding economic recovery, the truth is most
traditional U.S. banks have been working very hard to do
our primary job – lending to help businesses grow and
create jobs in the communities they serve. BB&T and
other healthy banks have paid back government-assistance
funds, with a good return for taxpayers. While some banks
did contribute to the crisis by offering risky exotic loans
and investments, the government also shares the blame
with ill-considered policies encouraging risky unsustainable
mortgages. Even though BB&T did not participate in the
riskiest subprime mortgages and other investments, and
would likely benefit from Washington’s push to limit the
size and activities of large banks because we avoid esoteric
practices such as owning hedge funds, the answer is not
to have politicians dictate what products are offered by
private financial institutions. The better answer is to
require banks to have the capital cushions needed to
protect their clients. At BB&T, we want the free market
to decide who survives and who fails.
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Despite the numerous challenges facing the industry
and BB&T, I have never been more optimistic about the
long-term future of your company. Unlike many of our
competitors, we have the underlying financial strength
and profitability to meet our clients’ needs as the economy
stabilizes and ultimately begins expanding again. We already
are benefiting from a “flight to quality” in attracting
deposits, purchasing assets and winning clients from
weakened and distracted competitors. Revenue from
our insurance, mortgage banking and other businesses
produced record results in 2009 and we are wellpositioned to expand our corporate banking services.
The lighthouse on the cover of this report is a meaningful
symbol for BB&T. Since our founding in 1872, we have
managed conservatively and been careful stewards of our
clients’ trust. We have been a beacon guiding clients to
safe harbor in turbulent times such as the last two years.
In 2009, our Lighthouse Project focused on helping our
communities that also are struggling economically; BB&T
employees donated 53,000 volunteer hours to more than
1,000 community service projects. In 2010 and beyond,
we believe the BB&T lighthouse also will become another
kind of beacon – one illuminating financial strategies to
help our clients meet their financial goals during today’s
uncertain times, and during the better times ahead.
For our country and for BB&T, I firmly believe our
best days are ahead.

Kelly S. King
Chairman and
Chief Executive Officer
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OUR 2009 RESULTS
Despite a challenging operating environment for financial
institutions, BB&T’s results showed very positive trends in
2009, including strong growth in deposits and mortgage
banking, insurance and other non-interest income. While
our bottom-line results reflect continued recessionary
pressures, including slower loan growth and higher credit
costs, we are encouraged by a significantly slower growth
rate in nonperforming assets and more stability in many
of our lending portfolios as the year came to a close. We
continue to substantially outperform our peers, demonstrate
consistent underlying earnings power and are seeing
meaningful benefits from our FDIC-assisted acquisition
of Colonial Bank.
Net income for the year totaled $877 million, or $1.15 per
diluted share, reflecting decreases of 42.6% and 57.6%,
respectively. In this environment, the most important
driver of performance is credit quality. For the second year,
increases in the provision for credit losses were the biggest
cause for our lower earnings. Nonperforming loans, as a
percentage of total loans, were 2.56% at December 31,
2009, compared to 1.43% a year earlier. Net charge-offs
increased to 1.74% of average loans and leases for 2009,
up from .89% the previous year. Even with these higher
levels of nonperforming assets and charge-offs, BB&T
still leads our peer group with the lowest levels of
nonperforming loans and superior overall credit quality.
The largest concentration of our problem loans continues
to be residential properties in Atlanta, Florida and metro
Washington, D.C., where prices fell sharply from highly
inflated levels, as well as modest deterioration in the
coastal areas of the Carolinas.

We are encouraged by signs of stabilization, particularly
in BB&T’s consumer loan portfolios. We also are pleased
with a reduction in the rate of increase in nonperforming
assets for each quarter of 2009. Despite industry concern
about problem commercial real estate loans, we have
not seen evidence of major deterioration, with a modest
increase in gross charge-offs from 1.0% to 1.2% in the
fourth quarter. In addition, we are diversifying our loan
portfolio to decrease our exposure to real estate while
focusing more attention on commercial and industrial
loans over the next few years. In the fourth quarter of
2009, our commercial and industrial portfolio increased
by 11.5% on an annualized basis, while we continued to
work through our homebuilder portfolio, reducing our
exposure to this stressed portfolio by $2.2 billion, or 28%,
to $5.8 billion, during 2009. The growth in commercial
and industrial lending reflects our success in attracting
companies that moved their business to BB&T in a “flight
to quality” because they view BB&T as better equipped to
meet their financing needs.
BB&T’s strong balance sheet also contributed to our
record net revenues in 2009 as depositors sought safety
and security. Average client deposits, including balances
acquired from Colonial, increased by 28.8% to $105.4
billion for the fourth quarter of 2009, compared to a year
earlier; without Colonial, client deposits were up a stillstrong 7.1%. Our deposit growth during the year reflects
continued improvement in deposit mix in the fourth
quarter, with more of our growth coming in lower-cost
deposits. In addition, deposit costs have continued to
decrease while balances have continued to grow.

Superior ROACE

Superior ROA
INDUSTRY LEADING RETURNS
SUPERIOR RETURN ON AVERAGE ASSETS

SUPERIOR RETURN ON AVERAGE COMMON EQUITY
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Average loans and leases increased by 7.3% compared to
2008, including loans acquired from Colonial. Excluding
Colonial, average loan growth was up 2.6% from 2008.
Our loan growth compares very favorably with the
industry, where average loan balances are generally down.
Banks have been criticized for reluctance to make loans
due to concerns about credit quality, but the main reason
for sluggish loan growth is soft demand from borrowers
still anxious about an uncertain economy. I assure you
that BB&T remains eager to make every good loan we
can find.
Net interest income totaled $4.8 billion for 2009, up
14.3% from a year earlier. Our net interest margin –
basically the difference between the interest received on
loans and investments and the interest paid on deposits
and other funding, expressed as a percentage of average
earning assets – improved to 3.66% from 3.58% in 2008.
Importantly, in the fourth quarter of 2009, our margin
improved to 3.80%, the strongest level in years.
Revenue from BB&T’s fee income-producing businesses,
which represent 42.8% of total revenue, increased during
2009 by 23.1% to $3.9 billion, underscoring the benefit
of our diversified businesses. The biggest contributor was
BB&T’s insurance operations, which exceeded $1 billion
in noninterest income for the first time, and mortgage

07

banking operations, which produced a 139% jump in
income from record production revenue and increased
servicing income from a larger servicing portfolio.
Checkcard, wealth management and other non-deposit
fees and commissions also contributed to this growth.
For 2009, BB&T’s return on average assets was .56%
while the return on common shareholders’ equity was
4.93%. While these ratios are significantly lower than we
experience in a “normalized” credit environment, they
do reflect positive earnings. An average of our peers’
performance reflects a return on average assets of
-.92% and a return on average common shareholders’
equity of -11.5%.
Finally, we are encouraged by what we regard as one of
the most important measures of our normalized earnings
power: pre-tax pre-provision income. During a credit
cycle, all financial institutions experience heightened credit
costs. Pre-tax pre-provision income reflects the underlying
earnings power of a company. This measure increased
5.9% to $3.7 billion in 2009 from a year earlier, which we
consider a very positive number in a difficult environment.
While our results are certainly lower than BB&T’s historical
numbers – and we are never satisfied with lower results
– they are among the strongest results in the financial
services industry.

Average Deposits

Average Loans

FLIGHT TO QUALITY AND COLONIAL ACQUISITION DRIVE LOAN AND DEPOSIT GROWTH
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Faye Bordeaux, LCSW, Chief Executive Officer, Cambridge Behavioral Health Services, PLLC, Greenville, N.C.

With a mission of serving individuals with emotional and behavioral challenges, Faye and Frankie Bordeaux dreamed of
opening a behavioral health practice and needed a strong financial institution to finance the building purchase. BB&T
responded with a loan for the new facility, and have since financed the construction of two more facilities. Today, the
Bordeauxes have a multi-million-dollar practice in two locations, offering counseling, medication management, case
management and other services. BB&T’s consultative approach has yielded a long-lasting relationship, now managed by
Business Services Officer Tommy Price. The relationship includes providing deposit accounts, employee benefit plans, wealth
management, cash management and merchant and payroll services. “Because BB&T is our one-stop shop for banking, we
can focus our energy on helping patients and building our practice,” says Chief Operating Officer Frankie Bordeaux.

LEFT TO RIGHT: Faye Bordeaux, Cambridge Behavioral Health Services, LCSW, Chief Executive Officer; Dennis Alexander, BB&T Senior Vice President/City Executive;
Tommy Price, BB&T Vice President/Business Services Officer; Frankie Bordeaux, Cambridge Behavioral Health Services, Chief Operating Officer
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OUR STOCK PERFORMANCE
The bottom line in BB&T’s mission is to optimize the
long-term return to our shareholders, while providing a
safe and sound investment.
As investors know too well, the last decade has been a
difficult period for stock prices. In fact, the last 10 years
is the first time since the 1930s when there was a negative
return on stocks. But in this very volatile environment
for stock prices, particularly shares of financial services
companies, your company has been a hallmark of steady
performance. While our 10-year performance certainly is
not as good as we would like, BB&T did post a modest
gain while the banking industry and the S&P both
suffered declines. For the periods ended December 31,
2009, we outperformed an average of our peers over the
last 1, 2, 3, 5, 7, 10, 15 and 20 years. Even considering
the erosion of stock prices that began in 2007, a $100
investment in BB&T shares in 1995 was worth $315
on December 31, 2009 – significantly better than the
S&P 500.
Dividends also are very important to our shareholders, and
a very important responsibility for BB&T. Your company
has paid a cash dividend every year since 1903. By far the
most difficult decision for me in 2009 – and the worst

day in my 37-year banking career – was having to reduce
BB&T’s annual dividend to $.60 per share. I believe it
was a prudent and necessary decision to help us maintain
a strong capital position throughout this economic
downturn, and, considering our levels of earnings in recent
quarters, the reduction was required by banking regulations.
I also believe the dividend reduction is a temporary
measure. I know how much many of our shareholders
depend on our dividends. I promise you that I and our
leadership team are working as hard as we possibly can to
improve earnings. When economic conditions improve
and our earnings levels permit an increase in the dividend,
we are committed to increasing the dividend to an
appropriate level. We continue to target a 40% to 60%
payout of our earnings to our shareholders. For example,
in the fourth quarter of 2009, we earned $.27 per share
and paid out $.15 per share, or a 56% payout. Finally, like
our stock price, our current dividend still compares very
favorably with our peers. We were the last large bank to
reduce our dividend, and we continue to pay a premium
compared to other large banks and all but one of our
peers. While it was a painful decision in the short term,
I believe it will prove to be in the best interest of our
shareholders and the company over the long term.

Dividend Yield as of December 31, 2009

DIVIDEND YIELD

AS OF DECEMBER 31, 2009
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OUR CAPITAL STRENGTH
In the midst of the nation’s most severe financial crisis
since the 1930s, BB&T demonstrated that its capital
levels are among the strongest in the industry. Capital,
a key measure of a bank’s financial health, is the margin
by which creditors are covered if the bank’s assets are
liquidated. In the fourth quarter of 2008, the federal
government’s concern about bank failures prompted the
Treasury Department and banking regulators to strongly
encourage even well-capitalized institutions such as BB&T
to accept government investment to increase capital levels
as part of its Troubled Asset Relief Program, or TARP.
As I said in last year’s report, we were determined to exit
TARP as soon as possible because the accompanying
excessive government regulations are inconsistent with
our free-market principles and harmful to shareholders.
I am pleased to report that your company was among the
first financial institutions in the country to meet the
government’s standards to exit the program. In May,
BB&T exceeded the government’s minimum “stress test”
requirements under a “more adverse” economic scenario
that projected a prolonged and deepening recession –
assumptions more severe than BB&T’s estimates. The test,
conducted by federal regulatory officials using rigorous
forward-looking criteria, showed that BB&T surpassed
minimum requirements for regulatory and tangible capital.
In the year since the stress test, BB&T has outperformed
the government’s projections for earnings by $576 million
and outperformed expectations for losses by $2.4 billion.

In June, BB&T received regulatory approval and bought
back the preferred stock it sold to the U.S. Treasury in
November 2008. In addition to $3.1 billion to repurchase
the stock, BB&T paid the government a total of $92.7
million in dividend payments and paid $67 million to
repurchase the warrant from the government – amounting
to an 8.4% rate of return, an excellent investment for
the American taxpayer. At the same time, BB&T has
remained committed to helping meet the TARP’s original
spirit of thawing frozen credit markets. As we proudly
proclaim with the “Still Strong, Still Lending” banners in
front of our branches, we continue to actively pursue and
make every good loan we can find. Our loan originations
exceeded $75 billion in 2009.
At December 31, 2009, our Tier 1 risk-based capital ratio
and total risk-based capital ratio were 11.5% and 15.8%,
respectively, compared with 11.1% and 15.6%, respectively,
at September 30, 2009. Our Tier 1 common ratio, a
measure of tangible capital, was 8.5% at December 31,
2009, ranking second in our peer group. These ratios
all remain well above regulatory standards for wellcapitalized banks.
Our strong capital position both bolsters your company
during the current credit cycle and gives us the flexibility
to take advantage of opportunities as we emerge from the
economic downturn.

Tier 1 Common Ratio

Total Capital Ratio

SUPERIOR CAPITAL LEVELS VS. PEERS (1)
TIER 1 COMMON EQUITY RATIO

TOTAL CAPITAL RATIO
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To build on their 100-year history in the construction industry, the Murphy family was eager to consolidate their corporate investment,
debt and treasury management requirements. The family also valued their 14-year relationship and accounts with Colonial Bank. When
BB&T purchased Colonial’s Florida operations, BB&T City Executive Robert Bowlby and Business Deposits Officer Lina Macki, who
had long handled the family’s corporate accounts at Colonial, quickly offered a solution that met the family’s needs and preserved the
relationship. With its solid capital base, BB&T offered a secure place for the multi-million-dollar cash-investment balance of the family’s
company, Coastal Construction, along with business loans and financing that were previously managed by Colonial. The builder also
turned to BB&T for treasury management tools that now help Coastal efficiently handle thousands of transactions, including checks,
wires, investments and payments, on a secure and timely basis. Among Coastal’s many projects is this expansion and renovation of
Miami’s Southside Elementary Museums Magnet School.

Tom Murphy, Jr., Chairman and CEO, Coastal Construction Company, Miami, Fla.

LEFT TO RIGHT: Michael S. Goldberg, BB&T Vice President/Sales and Service Leader; Maria A. Paulsen, BB&T Vice President/Financial Center Leader; Sean M. Murphy, Coastal Construction
Company, Executive Vice President; Lina Macki, BB&T Vice President/Business Deposits Officer; Tom C. Murphy, Coastal Construction Company, Executive Vice President; Robert Bowlby,
BB&T City Executive; Tom Murphy Jr., Coastal Construction Company, Chairman & CEO
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OUR COLONIAL BANK ACQUISITION
Our acquisition of Colonial Bank in August 2009 was
a strategically compelling and financially attractive
transaction that has exceeded all of our rigorous criteria
for acquisitions. The transaction has four key benefits:
Expands and enhances BB&T’s franchise in key markets

BB&T’s goal is to be in the top five in deposit market
share in all of our markets. The transaction propelled us to
No. 5 in Florida (from No. 11) and opened new markets
in the burgeoning South Florida communities. We moved
up dramatically in Alabama to No. 4 (from No. 55) and
are well-positioned to benefit from market turmoil caused
by several bank failures and takeovers in that state. We
bolstered our No. 5 ranking in Georgia, with notable
gains in Atlanta and Columbus.
The acquisition also gave us a foothold in the important
Texas market, with its huge population (24.8 million in
Texas versus 18.5 million in Florida and 9.4 million in
North Carolina) and diverse economy. Our 22 financial
centers in the Dallas and Austin markets – while representing
a small share of the market – complement our existing
commercial insurance and mortgage businesses in Texas.
We are committed to expanding our presence in the state
over time.
Though larger size is not a goal of our acquisitions, it is
worth noting that the Colonial transaction is the largest
acquisition in BB&T’s 138-year history and makes us
the nation’s 10th largest financial holding company by
deposits. The Colonial acquisition also was ranked No. 3
in Time magazine’s top 10 business deals of 2009.

Headquarters
BB&T
Colonial

Protects BB&T from losses from substantially all acquired
loans and securities

BB&T emerged as a top candidate to take over Colonial,
the largest of 140 U.S. bank failures in 2009, because of
our ongoing strength during the financial crisis. Under an
agreement with the Federal Deposit Insurance Corporation,
BB&T assumed all of Colonial’s $19.2 billion in deposit
accounts, but did not acquire any of the assets or assume
any obligations from Colonial’s holding company. BB&T
purchased $19.6 billion of assets, with essentially all either
covered by FDIC loss-sharing protection or risk-free assets
like cash. The FDIC will cover 80% of losses and share
some of our upside if losses are less than $5 billion, and
assumes 95% of losses above $5 billion. BB&T’s
responsibility for the 20% of the first $5 billion has
already been recorded. If the entire covered portfolio were
charged off, BB&T’s maximum exposure would be less
than $500 million before taxes. One of our most important
requirements for acquisitions in this credit environment
is to protect our balance sheet from additional credit risk.
The Colonial deal meets that goal very well.
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Dr. Marc Bendickson, Dynetics Inc., Chairman & CEO, Huntsville, Ala.

A leader in engineering, scientific and information technology for the U.S. government and other business sectors, Dynetics was on the verge
of closing its deposit account with the failing Colonial Bank. After BB&T announced its acquisition of Colonial’s banking operations, Alabama
State President Dontá L. Wilson and Commercial Lending Officer Herman Stubbs swiftly arranged to meet with company leaders to rescue the
relationship. Wilson and Stubbs personally assured Dynetics of BB&T’s strength, commitment to helping clients and knowledge of government
contracts and services. As a result, Dynetics chose to continue its services and immediately moved a money-market account worth several
million dollars to BB&T from a competing bank. The key reasons for the decision: BB&T’s long tradition of conservative management, ability to
offer a seamless transition and attractive services including wealth management and insurance. “We were impressed with BB&T and its strong
state leadership, and felt comfortable putting our business in their hands,” says Dr. Bendickson.

LEFT TO RIGHT: Eddie Hoff, BB&T Huntsville City Executive; Tom Baumbach, Dynetics Inc., President, Board of Directors; Randy Reynolds, Dynetics Inc., Vice President of Finance;
Herman Stubbs, BB&T Commercial Lending; Dontá L. Wilson, BB&T Alabama State President & North Alabama Regional President; Dr. Marc Bendickson, Dynetics Inc., Chairman & CEO
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Provides immediate earnings contribution

Creates opportunities for growth

Using conservative assumptions, the transaction exceeds
BB&T’s merger criteria. This immediate positive effect on
earnings includes the impact of issuing 38.5 million shares
of common stock at $26 per share to raise proceeds of $963
million in connection with the acquisition. We have a
proven track record of achieving cost-savings targets in
acquisitions. In this transaction, we anticipate reducing
30% of the Colonial cost base, or $170 million pre-tax
annually, offsetting an estimated $185 million pre-tax
in one-time merger and integration costs.

Colonial’s franchise, widely coveted in the banking
industry, was not performing up to its potential because
of the bank’s financial problems. We have created new
community bank regions, which allow decision-making
close to the client, and introduced BB&T’s broader array
of products and services. Already, Colonial and BB&T
employees, working seamlessly side-by-side, have retained
and expanded our relationship with many of Colonial’s
clients. In Alabama, for example, we have won deposits
and loans from competitors because of BB&T’s long
record of financial strength. Amazingly, employees in the
former Colonial branches have grown deposits by $1.5
billion since the August 14 acquisition date and have
originated $334 million in loans.

Texas Regional President Kay St. John sees exciting prospects for BB&T’s growing presence in one of the nation’s largest
states. With nearly three decades of financial services leadership experience in Texas, St. John is enthusiastic about the
state’s robust business climate, particularly in the commercial, industrial and real estate markets. In addition to leading the
bank’s regional business, retail and mortgage operations, her goal is to provide the resources needed to build awareness and
meet the needs of clients and local communities. “Our team is hitting the ground running and we have the right suite of
products and services to help existing and new Texas clients,” says Ms. St. John.

Kay St. John, BB&T Texas Regional President, Dallas, Texas
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MARKET COVERAGE

BB&T Headquarters
BB&T Community
BB&T Capital Markets
AFCO/CAFO/Prime Rate
Commercial Finance

Regional Acceptance
SBA Group
Scott & Stringfellow
Sheffield Financial
Sterling Capital

Equipment Finance
Governmental Finance
Grandbridge Real Estate Capital
Insurance
Lendmark Financial Services

Map generated by SpatiaLogic

BB&T DEPOSIT MARKET SHARE AND BRANCH LOCATIONS BY STATE
BRANCHES

Virginia
North Carolina(2)
Florida
Georgia
Maryland
South Carolina
Alabama
Kentucky
West Virginia
Tennessee
Texas
DC
Indiana

392
360
307
178
130
116
91
90
78
57
22
12
2

MARKET SHARE(1)

3rd
2nd
5th
5th
6th
3rd
4th
3rd
1st
6th
48th
7th
—

% OF BB&T DEPOSITS(1)

19 %
21
16
11
6
6
6
4
5
3
1
1
—

(1)

(2)

Based on FDIC.gov data as of June 30, 2009. Includes effect of the
Colonial acquisition. BB&T has an incidental presence in Indiana.
Excludes home office deposits.
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OUR VALUES
We believe our values are the underlying reason for our
success. That has never been more true than during the
difficult times of the last two years.
People are disillusioned and skeptical about the financial
sector, causing some banks to seek to redefine themselves.
At BB&T, we have never had to redefine ourselves. We
figured out who we were long before this financial crisis,
and the last one. By remaining true to fundamental values
that are deeply rooted in our history and culture, we are
not distracted by trends that come and go. We did not
rush in to embrace the exotic mortgages and other flashy
products that have haunted some other financial institutions,
largely because such products would not be beneficial to
our clients, and therefore would be inconsistent with
our mission.
Our values are the “heart and soul” of how we choose to
live our organizational life, and how we make our everyday
decisions. Our values are our beliefs. People behave in a
manner that is consistent with their beliefs. Honesty is our
bedrock value, as you see depicted in the accompanying
illustration. Without honesty, there can be no trust.
Without trust, there can be no meaningful relationships.
And without relationships, there can be no advancement
as an organization or a society. Particularly now, after
so many financial scandals and other violations of trust,
people form relationships only with individuals and
institutions they trust.
Our values help us achieve our vision of creating the
best financial institution possible. They also help us
“live” our mission of serving our clients, nurturing our
employees, supporting our communities and rewarding
our shareholders.

The first part of our mission is to help our clients achieve
economic success and financial security. It is worthwhile
work and one of the most important relationship
responsibilities in the world because finances are crucial
in helping people achieve their dreams and goals in life.
We achieve that mission by offering products that
meet their needs, and service that is reliable, responsive,
empathetic and competent. The second part of our
mission is to create a place where employees can learn,
grow and be fulfilled in their work. We achieve that with
continuous training that instills our values. Our mission
also requires that we support our communities, and
we achieve that by contributing our money and more
importantly our time, as you’ll see when you read about
our Lighthouse Project in the next section of this report.
Finally, by living our mission, we achieve our bottom line
as a company: optimizing the long-term return to our
shareholders, while providing a safe and sound investment.
Of course, our values, vision and mission are just words on
a page unless all of the individuals who make up BB&T
both believe and practice them. That’s why we also stress
in our employee training programs what I call the
characteristics of outstanding achievers. They include
believing absolutely that BB&T will become the best
financial institution possible, committing the time, energy,
resources and training to get the job done, and enjoying
the journey. But the most important characteristic is an
Enthusiastic Positive Attitude about work and life – an
attitude that we believe our clients and communities share
with our employees.

BEST BANK IN TOWN SINCE 1872

OUR VISION
To Create the Best Financial Institution Possible
“The Best of The Best”

OUR MISSION
To Make the World a Better Place to Live, By:
• Helping our Clients Achieve Economic Success and Financial Security;
• Creating a Place where our Employees can Learn, Grow and be Fulfilled in their Work;
• Making the Communities in which we Work Better Places to be; and thereby:
• Optimizing the Long-Term Return to our Shareholders, while Providing a Safe and Sound Investment.
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OUR LIGHTHOUSE PROJECT
My proudest moment in 2009 was watching our employees
live our mission by helping – on a very personal level –
the communities we serve. In our Lighthouse Project, we
sponsored more than 1,000 hands-on community service
projects that touched the lives of more than 1.6 million
people in 25 states. BB&T distributed approximately
$3 million, based on a $100 contribution for each of our
30,000 employees. But much more important than the
money was the time BB&T employees contributed to
personally select and then complete a project that would
give a boost to their communities during these tough
economic times. We renovated daycare centers and school
playgrounds, painted Habitat for Humanity houses,
assembled toys, packaged school supplies, stocked food
pantries, taught children to swim, conducted museum
tours, prepared care packages for overseas troops and
much, much more.

Many employees told me it was a life-changing experience
for them, and almost half of those who responded to a
company survey said they gave additional time to the
organization they chose for the Lighthouse Project.
Employees also said they’ve noticed improved teamwork in
the office as a result of rolling up their sleeves together for
their communities. They’ve shared their excitement with
their clients. And, based on the overwhelmingly positive
response, we have committed to sponsor the Lighthouse
Project again in 2010.
To quote one employee in our survey: “I’m proud to be
part of an organization that is big enough to meet the
needs of even the most sophisticated investors, but not too
big to kneel to help a child or other individual in need.”

RONALD MCDONALD HOUSE
Roanoke, Virginia

STANDUP FOR KIDS
Orange County, California

UNITED SERVICE ORGANIZATIONS
Atlanta, Georgia

The Ronald McDonald House in Roanoke,
Virginia, had limited resources to make needed
improvements in its housing for families of
pediatric patients. More than 300 BB&T
volunteers pitched in, replacing the home’s
blinds and lighting, installing new picnic tables
and benches and supplying the playground
with 1,400 square feet of mulch, making it
safer for children to use. “Thanks to BB&T,
we are able to give our families a house that
feels more like home,” said Executive Director
Laney Mofield.

Staff from BB&T Insurance Services teamed
with STANDUP FOR KIDS, a nonprofit
organization that benefits at-risk children,
to address the needs of homeless youth in
Orange County, California. Employees donated
200 backpacks stuffed with school supplies,
as well as 56 sleeping bags and 100 survival
kits containing food and hygiene products. “We
were overwhelmed by BB&T’s generosity,” said
Executive Director Justine Madison. “The
donation came at the perfect time.”

Two dozen BB&T employees showed their
appreciation for military personnel and their
families by volunteering at the United Services
Organizations (USO) Center in Atlanta. In
addition to donating funds, employees served
as greeters, assembled 500 USO care packages
and distributed lunches. The USO Center
serves as a coordination point for incoming
and outgoing members of the U.S. armed
forces. “The heart of the USO is its volunteers.
BB&T’s presence and help lifted the spirits of
our troops,” said Executive Director Mary
Lou Austin.

BEST BANK IN TOWN SINCE 1872
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OUR KEY STRATEGIC OBJECTIVES FOR 2010
Clear, consistent long-term goals are essential for the
success of any organization, especially during the volatile
and uncertain times we’ve been experiencing. The penalty
for ill-prepared banks is heavy: In 2009, 140 banks failed,
up from 25 in 2008 and three in 2007. Even though the
economy is showing signs of recovery, more failures are
forecast for 2010.
The banking industry’s challenges are daunting: the
aftermath of the deepest global economic recession in
decades, increased risk in the financial and real estate
markets, intense competition, increasing regulatory cost,
and overcapacity in the financial services industry. The
winners over the long term will be those financial services
companies with strong cultures, rational strategies,
superior processes and exceptional executional abilities.
To assure BB&T is one of the winners, we have never
wavered from our long-term goal of creating a superior
earnings-per-share growth rate without sacrificing the
fundamental quality and long-term competitiveness of
our business, nor taking unreasonable risk. Strategies and
tactics may vary, but four principles form the foundation
for our goal:
• Client-driven service with a passion for consistently
		 providing better value, based on higher service
		 quality relative to price
• Rational risk taking and exceptional risk management
• Superior earnings growth
• Targeted and consistent investments for the future
BB&T’s strategic objectives for 2010 are consistent with
our long-term goals and these principles.

Effectively Manage through the Credit Cycle

For the third consecutive year, the ability to manage
credit costs will be the number one driver of BB&T’s
performance. We are encouraged by signs of stabilization.
In Florida, where we experienced the highest loss rates due
to the substantial drop in home values, delinquency rates
flattened out in the fourth quarter. For BB&T as a whole,
the rate of growth in nonperforming assets declined
throughout 2009, to 7% in the fourth quarter from
35.5% in the first quarter. For 2010, we expect that trend
to continue and currently believe charge-offs will be flat
for the full year compared to 2009.
That said, the economy remains uncertain, so we must
maintain our intensive risk-management focus, including
early identification of problems, reducing our real estate
exposure and allocating more resources to collections
and risk management. We have reassigned 500 employees
from loan production to loan administration as we
aggressively work through credit problems. Our commercial
real estate portfolio is diversified and we follow a strict
project limit of $25 million, which effectively prohibits
BB&T’s involvement in high-rise offices, condos and
hotels, large retail centers and other projects that have
shown the most distress.
Consistent with BB&T’s mission, we seek solutions that
are in the best interest of our clients, communities and
shareholders. We work cooperatively with our borrowers,
offering loan-modification programs when appropriate,
during these difficult economic times. When foreclosure
on real estate is necessary, our goal is to both maximize the
return on BB&T’s investment in the property while
avoiding bulk sales at depressed prices that undermine
property values in the communities we serve.

NPA Percentage Increase1

BB&T LEADS PEERS IN CREDIT QUALITY*
NONPERFORMING LOANS AS A PERCENTAGE OF LOANS

BB&T
M&T Bank
U.S. Bancorp
Comerica
KeyCorp
PNC
Fifth Third
Regions
Marshall & Ilsley
SunTrust
Zions
Huntington

2.56 %
2.56
2.78
2.80
3.54
3.60
4.13
4.20
4.62
4.75
4.96
5.21

GROWTH RATE IN NONPERFORMING ASSETS IS SLOWING**
40.0%
35.5%
30.0
25.9%
20.0

23.9%

21.5%

18.3%

10.0
7.0%
*As of December 31, 2009
  SOURCE: Company reports

0.0

Excludes
  covered assets
**

3Q08

4Q08

1Q09

2Q09

3Q09

4Q09
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Achieve Superior Revenue Growth

During difficult times, organizations often focus all of
their energy on damage control and forget about growth.
During 2009, many financial services firms were faced
with that dilemma because of problem-plagued loan
portfolios and increased federal government involvement
in their businesses. BB&T has fared much better than
most of our peers, in large part because of our disciplined
lending standards, and remains focused on both growth
and credit quality. A “flight to quality” to BB&T by clients
from weakened competitors, aided by our FDIC-assisted
acquisition of Colonial Bank, contributed to our record
net revenues in 2009. Throughout the credit crisis, your
company has posted industry-leading revenue growth,
with a 25.6% increase during the last two years. This is
due in large part to our ability to continue to invest in our
revenue engine during the credit downturn. We will again
invest in 2010 by hiring top producers, pursuing strategic
acquisitions like Colonial, adding branches and developing
systems and infrastructure.
Our diversified business model – balanced approximately
50-50 between retail and commercial revenue – produces
a less volatile, more predictable revenue and earnings
stream. We will continue to build our core banking business
in a 12-state footprint that extends from Maryland to
Florida, west to Kentucky, and now into Texas with the
Colonial acquisition. We are aggressively expanding our
small business lending and rank as one of the most active
banks in SBA financing. We are expanding our Capital
Markets team to serve the financing needs of middlemarket companies. BB&T was recognized in 2009 by
Greenwich Associates as an Excellence Award winner in

20 out of 20 national categories – more than any other
financial institution – in small business and middlemarket banking. In addition, at a time many small and
mid-sized businesses have negative opinions about most
financial institutions, BB&T was accorded the highest
positive reputation score by executives of those businesses
among banks surveyed by Greenwich, a leading global
financial services research and consulting firm.
At the same time, we are expanding our fee-income
businesses on a national scale. Our retail mortgage banking,
insurance agency and wealth management businesses,
as well as Scott & Stringfellow, our full-service regional
brokerage firm, all posted record results. BB&T Insurance
Services, the nation’s seventh-largest insurance broker,
surpassed $1 billion in revenue. In a move complemented
by our acquisition of Colonial Bank, BB&T Insurance
Services also increased its presence in southwest Florida
with the acquisition of Oswald Trippe and Company Inc.
of Fort Myers. Grandbridge Real Estate Capital LLC,
BB&T’s commercial and multifamily mortgage banking
firm, expanded with acquisitions in Dallas and Louisville,
Kentucky. We will pursue other non-bank acquisitions in
insurance, mortgage, consumer finance and commercial finance.
We believe the “reintermediation” trend of this past year
will continue as investors’ funds flow into banks from
non-banking investments. Loans that left the traditional
banking system and flowed to the “shadow” banking
system in the past 20 years will return because of
the demise of that system, and loan prices will be more
rational. At the same time, Wall Street firms that
previously enjoyed an advantage over traditional banks

INDUSTRY LEADING REVENUE
GROWTH THROUGH THE CYCLE (1)(2)

2009 SUCCESSFUL ACQUISTIONS

BB&T
U.S. Bancorp
PNC
Fifth Third
M&T
Zions
SunTrust
Marshall & Ilsley
Huntington
Regions
KeyCorp
Capital One
Comerica

Colonial Bank
Cananwill, Inc.
Oswald Trippe and Company, Inc.
BFG Realty Advisors
Quantum First Capital

25.6
21.6
16.4
13.0
4.8
4.3
3.3
(0.9)
(2.4)
(4.5)
(11.4)
(13.9)
(16.8)

%

Increase from 2007-2009
Revenue growth adjusted to exclude
estimated impact of acquisitions or
unusual gains.
SOURCE: Company reports; SNL Financial.
(1)

(2)
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will be encumbered by increased government oversight.
As the economy stabilizes and ultimately recovers, we
believe BB&T’s tested core banking services are well
positioned for accelerated growth.

“Highest in Customer Satisfaction
with Primary Mortgage Sales.”
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Deliver the BB&T Value Promise (...Thereby Creating the
Perfect Client Experience)

BB&T’s value promise starts with a simple greeting to
our clients: “You’ve made an excellent choice by selecting
BB&T. Let me tell you why.” Our employees then explain
their job and training, describe BB&T and our values
– and most importantly show how they will meet their
clients’ needs better than anyone else.
While price is always important in any business
environment, we believe our simple promise of delivering
the greatest value – the highest quality service – distinguishes
BB&T from our competitors. Our value promise is also at
the heart of delivering BB&T’s Perfect Client Experience:
service that is reliable, responsive, empathetic and
competent. Particularly after the financial crisis of the last
two years, consumers rightfully are demanding to know
what they are receiving for their hard-earned money and
life-long savings.
We could not deliver on our promise without another
BB&T hallmark: our community banking structure.
While we have grown tremendously in recent years, we
have retained a hometown banking approach with 37
community banking regions – each headed by a regional
president empowered to offer all of the advantages and
services of a major financial institution as well as the
specializedRetail
attentionBanking
that our clients
expect
from a
Maritz
Research
hometown bank.
Overall Bank Satisfaction*
BB&T

62.2%

Wachovia
Branch Banking and Trust received the highest numerical score in the proprietary J.D. Power and Associates 2009 Primary Mortgage Origination StudySM. Study based on 3,406 total responses measuring 22 lenders and
SunTrust
measures opinions of consumers who originated a new mortgage. Proprietary study results are based on experiences and perceptions of consumers surveyed in July-August 2009. Your experiences may vary. Visit jdpower.com.

Bank of America

Retail Banking Maritz Research
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Likelihood To Remain***
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84.3%
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84.3%
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WB
Wachovia
STI
* In percentage
SunTrust
From Maritz Research Retail Client Satisfaction Survey, represents percentage of “top box” scores, indicating a 9 or 10 rating on a 10-point scale.
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60
65

70

85

Branch Satisfaction*

Likelihood To Remain***

65

80

75

80

85

70

75

22

2009 ANNUAL REVIEW

Of course, it is easy to promise great service and hometown
values. Everyone does it. At BB&T, we have independent
validation of our client service record. Maritz Research’s
survey of clients of BB&T and of our in-market competitors
showed we again ranked No. 1 in overall retail and
commercial client satisfaction and likelihood to remain a
client, among other categories. J.D. Power and Associates,
which awarded BB&T its top national ranking for mortgage
servicing two years in a row, added another accolade in
2009: the highest ranking in mortgage loan origination
client satisfaction.
We are also proud that our recognition for superior
service extends into many of our lines of business,
including wealth management, small business lending,
401(k) retirement plan sponsorship, sales finance and
stock research. The excellent client service behind all of
these awards is possible because of an underlying service
we provide our own employees: BB&T training. Our
training programs again won national recognition from
Training Magazine and the American Society for
Training and Development.

Control Costs

In a slow-growth environment, we must be relentless in
controlling costs. We have done that with lean budgets
and increased productivity. BB&T’s efficiency ratio –
basically, the cost required to generate each dollar of
revenue – improved to 50.4% from 51.4% two years ago.
In contrast, our peers’ efficiency ratio has deteriorated
to 60.6% from 56.0% in 2007. At the same time, while
many of our competitors announced major layoffs and
cuts in employee benefit programs, BB&T has been able
to largely retain our talented workforce and continue
investing in vital employee development and training
programs.
Cost control remains crucial in an environment with
higher FDIC insurance and other regulatory costs, more
resources devoted to mitigating credit problems and other
financial pressures. We will continue intense scrutiny
on full-time-equivalent positions, needlessly complex
programs and projects that have inordinately long payback
periods. Our resources will be allocated based on their
potential to maximize profits.

Strong Fee Income Ratio

Strong Efficiency Ratio

DELIVERING ALL COMPONENTS OF PROFITABILITY (1)
STRONG EFFICIENCY RATIO

STRONG FEE INCOME RATIO

61.0 %

44.0 %
60.6%

The efficiency
ratio measures
the cost required
to generate each
dollar of revenue;
a lower percentage
indicates superior
performance.

42.8%

57.0

42.0

53.0

40.0

40.0%

50.4%
49.0

38.0
These are Non-GAAP
   measures. Refer to
   page 31 for GAAP
   equivalents.
(1)
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THANK YOU
In closing, I want to express my profound appreciation to
John Allison, who stepped down as chairman of BB&T at
the end of 2009. I am looking forward to his continued
counsel as a member of our corporate board of directors.
In a fitting tribute to his two decades of leadership of
BB&T and in our industry, American Banker awarded
John its Lifetime Achievement Award for 2009, citing his
“career full of conviction.”
I also want to salute Nelle Chilton and Tom Efird, who
retired as members of the corporate board of directors,
for their years of dedication and board leadership. They
contributed mightily to BB&T’s success with their strong
personal values, business acumen and intellectual insight.
In addition, I want to welcome three new members of the
corporate board, who joined in 2009:
•
		
		
		
		
		
		

K. David Boyer, Jr., Co-Founder and Chief Executive
Officer of GlobalWatch Technologies, Inc., an
information-services company based in metro
Washington, D.C. He also is a member of the
Commonwealth of Virginia’s Treasury Board, which
supervises the investment of state funds, among
other responsibilities.

•
		
		
		
		
		
		

J. Littleton “Litt” Glover, Jr., a metro Atlanta lawyer
who also is President and Chief Executive Officer
of Batson-Cook Development Company, which
develops commercial real estate throughout the
southeastern U.S. For the last 10 years, he has been
a director of Branch Banking and Trust Company,
our principal subsidiary.

•
		
		
		
		
		
		

Tom Skains, Chairman, President and Chief
Executive Officer of Piedmont Natural Gas, a
Charlotte-based company serving one million
residential, commercial and industrial utility clients
in the Carolinas and Tennessee. A leader in the
natural gas industry for 30 years, Tom was chairman
of the American Gas Association in 2009.

I also want to take this opportunity to thank my
colleagues on BB&T’s Executive Management team.
The team has come together quickly over the past year
and is highly committed to the success of BB&T.
For the last 138 years, BB&T has survived and thrived
through all sorts of market cycles. The current cycle has
been the most challenging in my career, and I’m proud
that your company again is emerging as one of the
strongest in the financial services industry. We have
unwavering values that guide us. We have an experienced
and highly motivated team; the average age of our
executive management team is 50, with an average of 28
years experience with BB&T. We have a diversified, stable
business mix that is resilient in all operating environments.
We have a community banking model that produces the
best value proposition in the industry. We have great
markets and a great franchise. We have a proven track
record in managing our credit portfolio and integrating
mergers with discipline.
In 2010 and beyond, we have the best opportunity in
our history to achieve our goal of building the best
financial institution possible. The challenges are not
going to disappear, but with the continued support of our
talented employees, loyal clients and steadfast shareholders,
I am confident we will be successful. I truly believe our
best days are ahead!

Kelly S. King
Chairman and Chief Executive Officer
February 23, 2010
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BOARD OF DIRECTORS
John A. Allison IV
Distinguished Professor of Practice
Wake Forest University
Retired Chairman and
Chief Executive Officer
BB&T Corporation
Winston-Salem, N.C.
Jennifer S. Banner
Chief Executive Officer
Schaad Companies and
SchaadSource LLC
Knoxville, Tenn.
K. David Boyer, Jr.
Chief Executive Officer
GlobalWatch Technologies, Inc.
Oakton, Va.
Anna R. Cablik
President
Anasteel & Supply Company, LLC
and Anatek, Inc.
Marietta, Ga.
Ronald E. Deal
Chairman
Wesley Hall, Inc.
Hickory, N.C.

L. Vincent Hackley, Ph.D.
President and
Chief Executive Officer
Hackley & Associates
of North Carolina
Chapel Hill, N.C.

J. Holmes Morrison
Retired Chairman,
President and
Chief Executive Officer
One Valley Bancorp, Inc.
Charleston, W.Va.

Jane P. Helm
Retired Vice Chancellor of
Business Affairs
Appalachian State University
Arden, N.C.

Nido R. Qubein
President
High Point University
Chairman
Great Harvest Bread Co.
High Point, N.C.

John P. Howe III, M.D.
President and
Chief Executive Officer
Project HOPE
(Health Opportunities
for People Everywhere)
Washington, D.C.
Kelly S. King
Chairman and
Chief Executive Officer
BB&T Corporation
Winston-Salem, N.C.

Barry J. Fitzpatrick
Retired Chairman, President
and Chief Executive Officer
First Virginia Banks, Inc.
Williamsburg, Va.

James H. Maynard
Chairman and
Chief Executive Officer
Investors Management
Corporation
Chairman
Golden Corral Corporation
Raleigh, N.C.

J. Littleton Glover, Jr.
President and Chief Executive Officer
Batson-Cook Development Co.
Attorney
Glover & Davis, P.A.
Newnan, Ga.

Albert O. McCauley
President and
Chief Executive Officer
McCauley & McDonald
Investments, Inc.
Fayetteville, N.C.

Thomas E. Skains
Chairman,
President and
Chief Executive Officer
Piedmont Natural
Gas Co. Inc.
Charlotte, N.C.
Thomas N. Thompson
President
Thompson Homes, Inc.
Representative
Kentucky House of
Representatives
Owensboro, Ky.
Stephen T. Williams
President and
Chief Executive Officer
WilcoHess, LLC
President
A.T. Williams Oil Co.
Winston-Salem, N.C.

EXECUTIVE MANAGEMENT
Daryl N. Bible
Senior Executive
Vice President and
Chief Financial Officer
Ricky K. Brown
Senior Executive
Vice President and
Banking Network Manager
Barbara F. Duck
Senior Executive
Vice President and
Enterprise Risk Manager

Donna C. Goodrich
Senior Executive Vice President and
Deposit Services Manager
Robert E. Greene
Senior Executive Vice President and
Administrative Group Manager
Christopher L. Henson
Chief Operating Officer
Kelly S. King
Chairman and
Chief Executive Officer

Clarke R. Starnes III
Senior Executive
Vice President and
Chief Risk Officer
Steven B. Wiggs
Senior Executive
Vice President and
Chief Marketing Officer
C. Leon Wilson III
Senior Executive
Vice President and
Operations Division Manager
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BOARD OF DIRECTORS
LEFT TO RIGHT: Nido R. Qubein, J. Littleton Glover, Jr., Ronald E. Deal, J. Holmes Morrison, Stephen T. Williams, Jane P. Helm, L. Vincent Hackley, Ph.D., John P. Howe III, M.D.,
Anna R. Cablik, Kelly S. King, Barry J. Fitzpatrick, Jennifer S. Banner, Thomas E. Skains, James H. Maynard, John A. Allison IV, Thomas N. Thompson, K. David Boyer, Jr.,
Albert O. McCauley
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SHAREHOLDER INFORMATION

INVESTMENT PERFORMANCE*
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INVESTMENT PERFORMANCE*

SHAREHOLDER RETURN**

The accompanying table reflects the compound annual
total returns of an investment in the stock of BB&T and
our peers, an average of the peers and the S&P 500 index
over the periods presented and includes the impact of
dividend reinvestment in the securities or the index.

The accompanying graph reflects the performance of a
$100 investment in BB&T’s stock since December 31,
1995, the year-end following the completion of the BB&T
and Southern National Corporation merger-of-equals, in
comparison with other regional competitors, the S&P 500
Commercial Banks Index and the S&P 500.

Shareholder Return

SOURCE: Bloomberg

SHAREHOLDER RETURN**
DEPICTS $100 INVESTED AT 12/31/95 AND HELD THROUGH 12/31/09 WITH DIVIDENDS REINVESTED IN THE SECURITY OR INDEX
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QUARTERLY COMMON STOCK PRICES AND DIVIDENDS DECLARED
2009
2008
Sales Prices
Sales Prices
Quarter
High
Low
Last
Dividend
High
Low
Last
1st
$ 27.72
$ 12.90 $ 16.92
$ .47
$ 36.96 $ 25.92
$ 32.06
2nd
28.67		 16.27		21.98
.15
37.85
21.40
22.77
3rd
29.81		 19.83		27.24
.15
45.31
18.71
37.80
4th
28.66		 23.75		25.37
.15
40.00
21.47
27.46
Year

$ 29.81

$ 12.90

$ 25.37

$ .92

$ 45.31

$ 18.71

$ 27.46

Dividend
$ .46
.47
.47
.47
$ 1.87

SELECTED MARKET INFORMATION
2009
2008
2007
2006
2005
$ 17.50
$   15.36
$   16.74
$   23.79
$   22.76
23.47
23.16
23.14
21.69
20.49
2.36 %              6.85 %              6.00 %              3.82 %              3.63 %
79.3
68.5
56.8
57.8
49.3

Market capitalization (in billions)
Book value per share
Dividend yield at year end
Dividend payout ratio

PURPOSE

DIVIDEND REINVESTMENT PLAN

BB&T’s ultimate purpose is to create superior, long-term
economic rewards for our shareholders.

The Dividend Reinvestment Plan enables shareholders to
reinvest dividends and/or invest additional cash in full or
fractional shares of BB&T Corporation on a regular basis.
For more information, contact:

STOCK EXCHANGE AND TRADING SYMBOL

The common stock of BB&T Corporation is traded on
the New York Stock Exchange under the symbol BBT.

Shareholder Services in Winston-Salem,
North Carolina, at 336-733-3477 or 800-213-4314.

Dividend Yield as of December 31, 2009

Dividends Paid
DIVIDENDS DECLARED PER SHARE

DIVIDEND YIELD
AS OF DECEMBER 31, 2009

$2.00
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CONSOLIDATED BALANCE SHEETS
BB&T Corporation and Subsidiaries
(Dollars in millions, except per share data, shares in thousands)

		 December 31,
2009

2008

ASSETS											
Cash and due from banks
$ 1,584
$ 1,639
Interest-bearing deposits with banks
667
751
Federal funds sold and other earning assets
398
350
Segregated cash due from banks
270
379
Trading securities at fair value
636
376
Securities available for sale at fair value
33,909
32,843
Loans held for sale
2,551
1,424
Loans and leases
103,656
97,245
Allowance for loan and lease losses
(2,600)
(1,574)
Loans and leases, net of allowance for loan and lease losses
101,056
95,671
FDIC loss share receivable
Premises and equipment
Goodwill
Core deposit and other intangible assets
Residential mortgage servicing rights at fair value
Other assets
Total assets

3,062
1,583
6,053
640
832
12,523
$ 165,764

–
1,580
5,483
542
370
10,607
$ 152,015

LIABILITIES AND SHAREHOLDERS’ EQUITY											
Deposits:
Noninterest-bearing deposits
$ 18,945
$ 13,649
Interest checking
3,420
2,576
Other client deposits
52,097
39,413
Client certificates of deposit
32,298
27,937
Other interest-bearing deposits
8,205
15,038
Total deposits
114,965
98,613
Federal funds purchased, securities sold under repurchase agreements
and short-term borrowed funds
8,106
10,788
Long-term debt
21,376
18,032
Accounts payable and other liabilities
5,076
8,501
Total liabilities
149,523
135,934
Shareholders’ equity:
Preferred stock, liquidation preference of $1,000,000 per share
Common stock, $5 par
Additional paid-in capital
Retained earnings
Noncontrolling interest
Accumulated other comprehensive loss
Total shareholders’ equity
Total liabilities and shareholders’ equity

–   
3,449
5,620
7,539
50
(417)
16,241
$ 165,764

3,082
2,796
3,510
7,381
44
(732)
16,081
$ 152,015

BEST BANK IN TOWN SINCE 1872
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CONSOLIDATED STATEMENTS OF INCOME
BB&T Corporation and Subsidiaries
(Dollars in millions, except per share data)

2009

Year Ended December 31,
2008

2007

INTEREST INCOME														
Interest and fees on loans and leases
$ 5,547
$ 6,003
$ 6,713
Interest and dividends on securities
1,330
1,176
1,130
Interest on other earning assets
7
28
51
Total interest income
6,884
7,207
7,894
INTEREST EXPENSE														
Interest on deposits
1,271
1,891
2,620
Interest on federal funds purchased, securities sold
under repurchase agreements and short-term
borrowed funds
58
235
409
Interest on long-term debt
711
843
985
Total interest expense
2,040
2,969
4,014
NET INTEREST INCOME
4,844
4,238
3,880
Provision for credit losses
2,811
1,445
448
NET INTEREST INCOME AFTER PROVISION
FOR CREDIT LOSSES
2,033
2,793
3,432
NONINTEREST INCOME
Insurance income
1,047
928
853
Service charges on deposits
690
673
611
Investment banking and brokerage fees
and commissions
346
354
343
Mortgage banking income
658
275
115
Checkcard fees
227
201
180
Other nondeposit fees and commissions
229
189
184
Bankcard fees and merchant discounts
156
151
139
Trust and investment advisory revenues
139
147
162
Securities gains (losses), net
199
107
(3)
Income from bank-owned life insurance
97
84
101
Other income
146
88
89
Total noninterest income
3,934
3,197
2,774
NONINTEREST EXPENSE														
Personnel expenses
2,517
2,201
2,094
Occupancy and equipment expenses
579
509
477
Professional services
262
204
139
Loan processing expenses
135
125
111
Amortization of intangibles
114
100
104
Merger-related and restructuring charges, net
38
15
21
Other expenses
1,286
757
678
Total noninterest expense
4,931
3,911
3,624
INCOME BEFORE INCOME TAXES
1,036
2,079
2,582
Provision for income taxes
159
550
836
NET INCOME
877
1,529
1,746
Noncontrolling Interest
24
10
12
Dividends and accretion on preferred stock
124
21
–
NET INCOME AVAILABLE TO COMMON SHAREHOLDERS $
729
$ 1,498
$ 1,734
Basic earnings per common share
Diluted earnings per common share

1.16
1.15

2.73
2.71

3.17
3.14
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SELECTED FINANCIAL DATA
BB&T Corporation and Subsidiaries
(Dollars in millions, except per share data)

						
				
2009		

As of / Year Ended December 31,
2008		
2007		
2006		
2005 		

2004

Five-Year
Compound
Growth Rate

INCOME STATEMENTS																													
Interest income
$ 6,884 $ 7,207 $ 7,894 $ 6,893 $ 5,506 $ 4,547
8.6 %
Interest expense
2,040
2,969
4,014
3,185
1,981
1,199
11.2
Net interest income
4,844
4,238
3,880
3,708
3,525
3,348
7.7
Provision for credit losses
2,811
1,445
448
240
217
249
62.4
Net interest income after
provision for credit losses
2,033
2,793
3,432
3,468
3,308
3,099
(8.1)
Noninterest income
3,934
3,197
2,774
2,521
2,326
2,119
13.2
Noninterest expense
4,931
3,911
3,624
3,511
3,163
2,895
11.2
Income before income taxes
1,036
2,079
2,582
2,478
2,471
2,323
(14.9)
Provision for income taxes
159
550
836
945
813
764
(26.9)
Net Income
877
1,529
1,746
1,533
1,658
1,559
(10.9)
Noncontrolling interest
24
10
12
5
4
1
88.8
Dividends and accretion
on preferred stock
124
21
–   
–   
–   
–   
NM
Net income(1)
$
729 $ 1,498 $ 1,734 $ 1,528 $ 1,654 $ 1,558
(14.1)%
PER COMMON SHARE DATA																													
Basic earnings
$
1.16 $
2.73 $
3.17 $
2.84 $
3.02 $
2.82
(16.3)%
Diluted earnings
1.15
2.71
3.14
2.81
3.00
2.80
(16.3)
Cash dividends
.92
1.87
1.80
1.64
1.49
1.37
(7.7)
Book value
23.47
23.16
23.14
21.69
20.49
19.76
3.5
SELECTED AVERAGE BALANCES																													
Assets
$ 155,182 $ 136,881 $ 126,420 $ 114,328 $ 104,612 $ 96,276
10.0 %
Earning assets
135,665
120,852
112,305
101,572
92,703
84,946
9.8
Securities, at amortized cost
32,296
24,497
23,311
21,348
20,467
18,218
12.1
Loans and leases
102,146
95,195
87,952
79,313
71,517
66,107
9.1
Deposits
102,381
88,831
83,501
77,230
70,346
64,816
9.6
Interest-bearing liabilities
117,570
106,189
97,720
85,646
76,813
70,610
10.7
Shareholders’ equity
16,238
13,533
12,215
11,531
11,136
10,663
8.8
SELECTED YEAR-END BALANCES																													
Assets
$ 165,764 $ 152,015 $ 132,618 $ 121,351 $ 109,170 $ 100,509
10.5 %
Earning assets
142,407
133,735
116,466
107,676
96,777
88,718
9.9
Securities, at carrying value
34,545
33,219
23,428
22,868
20,489
19,173
12.5
Loans and leases
106,207
98,669
91,686
83,591
75,023
68,163
9.3
Deposits
114,965
98,613
86,766
80,971
74,282
67,699
11.2
Interest-bearing liabilities
125,502
113,784
103,034
91,569
80,485
73,561
11.3
Shareholders’ equity
16,241
16,081
12,664
11,826
11,201
10,941
8.2

(1)

Available to common shareholders
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SELECTED RATIOS
BB&T Corporation and Subsidiaries

					
			
2009

As of / Year Ended December 31,
2008
2007
2006

2005

PERFORMANCE RATIOS																				
Return on average assets
.56 %
1.12 %
1.38 %
1.34 %
1.58 %
Return on average common shareholders’ equity
4.93
11.44
14.25
13.35
14.95
Fee income ratio
44.2
42.5
41.3
39.9
39.2
Fee income ratio – adjusted(1)
42.8
40.7
41.3
40.6
39.2
Efficiency ratio
55.4
52.0
53.9
55.6
53.3
Efficiency ratio – adjusted(1)
50.4
50.9
51.4
53.2
50.5
Net interest margin (fully taxable equivalent)
3.66
3.58
3.52
3.74
3.89
CAPITAL RATIOS																				
Average equity to average assets
10.5 %
9.9 %
9.7 %
10.1 %
10.6 %
Equity to assets at year-end
9.8
10.6
9.5
9.7
10.3
Risk-based capital ratios:
Tier 1 capital
11.5
12.3
9.1
9.0
9.3
Total capital
15.8
17.4
14.2
14.3
14.4
Tier 1 leverage ratio
8.5
9.9
7.2
7.2
7.2
Tangible common equity(2)
6.2
5.3
5.7
6.0
6.6
Tier 1 common equity to risk-weighted assets(2)
8.5
7.1
7.2
7.6
8.5
CREDIT QUALITY RATIOS (3)
Nonperforming loans and leases as a percentage
of total loans and leases
Nonperforming assets as a percentage of:
Total assets
Loans and leases plus foreclosed property
Net charge-offs as a percentage of average loans
and leases
Allowance for loan and lease losses as a percentage
of loans and leases held for investment
Ratio of allowance for loan and lease losses
to net charge-offs

2.56 %

1.43 %

.55 %

.31 %

.31 %

2.65
4.07

1.34
2.04

.52
.76

.29
.42

.27
.40

1.74

.89

.38

.27

.30

2.51

1.62

1.10

1.07

1.11

2.97 x

4.12 x

1.47

x

1.85

x

3.84 x

Excludes securities gains (losses), foreclosed property expense, amortization of intangible assets, merger-related and restructuring charges and revaluations, unusual gains
from extinguishments of debt, the sale of a payroll processing business and the sale of BB&T’s ownership interest in Visa; unusual costs associated with a special FDIC assessment, a contingency reserve and adjustments related to leveraged lease settlements.
(2)
Tangible common equity and Tier 1 common equity ratios are Non-GAAP measures. BB&T uses the Tier 1 common equity definition used by the Supervisory Capital
Assessment Program to calculate these ratios.
(3)
Loans and leases are net of unearned income and include loans held for sale, covered loans and foreclosed property.
(1)
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GENERAL INFORMATION
FORM 10-K

BB&T Corporation files an Annual Report on
Form 10-K with the Securities and Exchange
Commission each year. A copy of this report
may be obtained upon written request to:
Daryl N. Bible
Senior Executive Vice President and
Chief Financial Officer
BB&T Corporation
200 West Second Street
PO Box 1250
Winston-Salem, NC 27102-1250
CORPORATE HEADQUARTERS

BB&T Corporation
200 West Second Street
PO Box 1250
Winston-Salem, NC 27102-1250
336-733-2000
EQUAL OPPORTUNITY EMPLOYER

BB&T Corporation is an equal opportunity
employer. All matters regarding recruiting,
hiring, training, compensation, benefits,
promotions, transfers and all other personnel
policies will continue to be free from
discriminatory practices.
TRANSFER AGENT

Branch Banking and Trust Company
Shareholder Services
Attn: Stock Transfer
223 West Nash Street
Wilson, NC 27893
SHAREHOLDER SERVICES

Shareholders seeking information regarding
dividends, lost certificates or other general
information should contact:
Shareholder Services
336-733-3477 or toll-free 800-213-4314
Please submit address changes through our website
by calling Shareholder Services or by writing to:
BB&T Shareholder Services
150 South Stratford Road
Suite 300
Winston-Salem, NC 27104

ANALYST INFORMATION

Analysts, investors and others seeking additional
financial information should contact:
Tamera L. Gjesdal
Senior Vice President
Investor Relations
336-733-3058
CLIENTS

Clients seeking assistance with BB&T products
and services should call 1-800-BANK BBT
(1-800-226-5228).
NEWS MEDIA

News media representatives seeking information
should contact:
Cynthia A. Williams
Senior Vice President
Chief Corporate Communications Officer
336-733-1478
WEBSITE

Please visit www.BBT.com for information
concerning BB&T’s products and services,
news releases, financial information, corporate
governance practices and other material relating
to BB&T.

BB&T Corporation
200 West Second Street
PO Box 1250
Winston-Salem, NC 27102-1250
C0001125030

