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Disclaimers
Forward Looking Statements
Certain statements made in this presentation are not statements of historical fact and constitute “forward-looking statements” within the meaning of Section 21E of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), and are
subject to the safe harbor created thereby under the Private Securities Litigation Reform Act of 1995. These statements are often, but not always, made through the use of words or phrases such as “anticipate,” “aspire,” “assume,” “believe,”
“budget,” “contemplate,” “continue,” “could,” “estimate,” “expect,” “forecast,” “foresee,” “goal,” “hope,” “indicate,” “intend,” “may,” “might,” “outlook,” “plan,” “project,” “projection,” “predict,” “prospect,” “potential,” “roadmap,” “seek,”
“should,” “target,” “will,” and “would,” or the negative versions of those words or other comparable words of a future or forward-looking nature. These forward-looking statements may include, without limitation, discussions regarding general
economic, interest rate, real estate market, competitive, employment, and credit market conditions, including the economic impact of the COVID-19 pandemic (including any variant of the COVID-19 virus) on the Company’s business; the
Company’s assets; business; cash flows; financial condition; liquidity; prospects; results of operations; deposit and customer repo growth; interest and fee-based revenue; capital resources; capital metrics; efficiency ratio; valuation of mortgage
servicing rights; net income; net interest revenue; non-interest revenue; net interest margin; interest expense; non-interest expense; earnings per share; interest rate sensitivity; interest rate risk; balance sheet and liquidity management; offbalance sheet arrangements; fair value determinations; asset quality; credit quality; credit losses; provision and allowance for credit losses, impairments, charge-offs, recoveries and changes in loan volumes; investment securities portfolio yields
and values; ability to manage the impact of pandemics, natural disasters and other force majeure events; adoption and use of critical accounting policies; adoption and implementation of new accounting standards and their effect on the
Company’s financial results and the Company’s financial reporting; utilization of non-GAAP financial metrics; declaration and payment of dividends; ability to pay dividends or coupons on the Company’s 5.5% Series A Non-Cumulative Perpetual
Preferred Stock, par value $0.01 per share, or the 4.125% Fixed-to-Floating Rate Subordinated Notes due November 20, 2029; mortgage origination volume; mortgage servicing and production revenue; insurance commission revenue;
implementation and execution of cost savings initiatives; ability to successfully litigate, resolve or otherwise dispense with threatened, pending, ongoing and future litigation and governmental, administrative and investigatory matters; ability to
successfully complete pending or future acquisitions, dispositions and other strategic growth opportunities and initiatives; ability to successfully obtain regulatory approval for acquisitions and other growth initiatives; ability to successfully
integrate and manage acquisitions; opportunities and efforts to grow market share; reputation; ability to compete with other financial institutions; ability to recruit and retain key employees and personnel; access to capital markets; availability of
capital; investments in the securities of other financial institutions; and ability to operate the Company’s regulatory compliance programs in accordance with applicable law.
Forward-looking statements are based upon management’s expectations as well as certain assumptions and estimates made by, and information available to, the Company’s management at the time such statements were made. Forward-looking
statements are not historical facts, are not guarantees of future results or performance and are subject to certain known and unknown risks, uncertainties and other factors that are beyond the Company’s control and that may cause actual results
to differ materially from those expressed in, or implied by, such forward-looking statements. These risks, uncertainties and other factors include, without limitation, potential delays or other problems in implementing and executing the
Company’s growth, expansion and acquisition strategies, including delays in obtaining regulatory or other necessary approvals or the failure to realize any anticipated benefits or synergies from any acquisitions or growth strategies; the risks of
changes in interest rates and their effects on the level and composition of deposits, loan demand and the values of loan collateral, securities and interest sensitive assets and liabilities; the impact of inflation on consumers; the failure of
assumptions underlying the establishment of reserves for possible credit losses, fair value for loans and other real estate owned; changes in real estate values; the availability of and access to capital; possible downgrades in the Company’s credit
ratings or outlook which could increase the costs or availability of funding from capital markets; the ability to attract new or retain existing deposits or to retain or grow loans; the ability to grow additional interest and fee income or to control
noninterest expense; the potential impact of the proposed phase-out of the London Interbank Offered Rate (“LIBOR”) or other changes involving LIBOR; competitive factors and pricing pressures, including their effect on the Company’s net interest
margin; general economic, unemployment, credit market and real estate market conditions, and the effect of such conditions on the creditworthiness of borrowers, collateral values, the value of investment securities and asset recovery values;
changes in legal, financial and/or regulatory requirements; recently enacted and potential legislation and regulatory actions and the costs and expenses to comply with new and/or existing legislation and regulatory actions, including those actions
in response to the COVID-19 pandemic such as the Coronavirus Aid, Relief, and Economic Security Act (the “CARES Act”), the Economic Aid to Hard-Hit Small Businesses, Nonprofits, and Venues Act (the “Economic Aid Act”) and any related rules
and regulations; changes in U.S. Government monetary and fiscal policy; FDIC special assessments or changes to regular assessments; the enforcement efforts of federal and state bank regulators; possible adverse rulings, judgments, settlements
and other outcomes of pending, ongoing and future litigation and governmental, administrative and investigatory matters (including litigation or actions arising from the Company’s participation in and administration of programs related to the
COVID-19 pandemic (including, among other things, the PPP loan programs authorized by the CARES Act and the Economic Aid Act); the ability to keep pace with technological changes, including changes regarding maintaining cybersecurity; the
impact of failure in, or breach of, the Company’s operational or security systems or infrastructure, or those of third parties with whom the Company does business, including as a result of cyber-attacks or an increase in the incidence or severity of
fraud, illegal payments, security breaches or other illegal acts impacting the Company or the Company’s customers; natural disasters or acts of war or terrorism; the adverse effects of the ongoing global COVID-19 pandemic, including the
magnitude and duration of the pandemic, and the effect of actions taken to mitigate the impact of the COVID-19 pandemic on the Company, the Company’s employees, the Company’s customers, the global economy and the financial markets;
international or political instability; impairment of the Company’s goodwill or other intangible assets; losses of key employees and personnel; adoption of new accounting standards, or changes in existing standards; the outcome of any legal
proceedings that may be instituted against the Company or Cadence in respect of the Cadence Merger; the ability of the Company and Cadence to meet expectations regarding the timing, completion and accounting and tax treatments of the
Cadence Merger; the risk that any announcements relating to the Cadence Merger could have adverse effects on the market price of the capital stock of the combined company; the possibility that the anticipated benefits of the Cadence Merger
will not be realized when expected or at all, including as a result of the impact of, or problems arising from, the integration of the two companies or as a result of the strength of the economy and competitive factors in the areas where the
combined company does business; the possibility that the Cadence Merger may be more expensive to complete than anticipated, including as a result of unexpected factors or events; diversion of management’s attention from ongoing business
operations and opportunities; the possibility that the parties may be unable to achieve expected synergies and operating efficiencies in the Cadence Merger within the expected timeframes or at all and to successfully integrate Cadence’s
operations and those of the Company; such integration may be more difficult, time consuming or costly than expected; revenues following the Cadence Merger may be lower than expected; potential adverse reactions or changes to business or
employee relationships, including those resulting from the completion of the Cadence Merger; the combined company’s success in executing its business plans and strategies and managing the risks involved in the foregoing; the dilution caused by
the Company’s issuance of additional shares of its capital stock in connection with the Cadence Merger and other factors as detailed from time to time in the Company’s press and news releases, periodic and current reports and other filings the
Company files with the FDIC.
The foregoing factors should not be construed as exhaustive and should be read in conjunction with those factors that are set forth from time to time in the Company’s periodic and current reports filed with the FDIC, including those factors
included in the Company’s Annual Report on Form 10-K for the year ended December 31, 2020 under the heading “Item 1A. Risk Factors,” in the Company’s Quarterly Reports on Form 10-Q under the heading “Part II-Item 1A. Risk Factors” and in
the Company’s Current Reports on Form 8-K.
Although the Company believes that the expectations reflected in these forward-looking statements are reasonable as of the date of this presentation, if one or more events related to these or other risks or uncertainties materialize, or if the
Company’s underlying assumptions prove to be incorrect, actual results may prove to be materially different from the results expressed or implied by the forward-looking statements. Accordingly, undue reliance should not be placed on any
forward-looking statements. The forward-looking statements speak only as of the date of this presentation, and the Company does not undertake any obligation to publicly update or review any forward-looking statement, whether as a result of
new information, future developments or otherwise, except as required by applicable law. New risks and uncertainties may emerge from time to time, and it is not possible for the Company to predict their occurrence or how they will affect the
Company. All written or oral forward-looking statements attributable to the Company are expressly qualified in their entirety by this section
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Full Year 2021 Financial Highlights
● Net income available to common shareholders of $185.7 million, or $1.54 per diluted common share.

Earnings Highlights

Mergers &
Acquisitions

Balance Sheet

● Adjusted pre-tax pre-provision net revenue(1) of $442.8 million – 1.48% of average assets.
● Adjusted net income available to common shareholders – excluding MSR(1) – of $340.9 million, or $2.83 per
diluted common share.
● Completed merger with legacy Cadence Bancorporation on October 29, 2021(2), and created an approximately
$48 billion institution that is the 6th largest bank headquartered in the Company’s nine-state footprint.
● Effective May 1, 2021, completed transactions with National United Bancshares, Inc. and FNS Bancshares, Inc.,
which added approximately $1.6 billion in total assets.
● Total assets of $47.7 billion, total loans and leases of $26.9 billion, total deposits of $39.8 billion, shareholders’
equity of $5.2 billion and tangible common shareholders’ equity(1) of $3.5 billion as of December 31, 2021.
● Strong liquidity position with a loan to deposit ratio of 67.5% and securities to assets of 32.7%.

Credit

● Continued strong credit quality metrics; reported net recoveries for the year of $5.3 million, or 0.03% of
average loans and leases.
● Total non-performing loan and leases were 0.57% of net loans and leases as of December 31, 2021.
● Total revenue of $1.2 billion for the year ended 2021 with 31.9% driven by noninterest revenue.

Revenue and
Expenses

● Insurance commission revenue totaled $135.2 million for the year and mortgage production and servicing
revenue was $58.1 million for 2021.

● Adjusted noninterest expense of $731.3 million(1) and adjusted efficiency ratio-excluding MSR(1) of 62.2%.
● Repurchased 6,000,000 shares of outstanding common stock at a weighted average price of $30.09 per share.

Capital

● Announced 10 million share repurchase authorization of common stock for the 2022 stock buyback program.
● Maintained strong regulatory capital metrics; total risk-based capital of 13.4%.

(1)
(2)

Considered a non-GAAP financial measure. See “Non-GAAP Reconciliation” in the appendix.
See “Preliminary Purchase Accounting Summary” and “Preliminary Loan Marks” in the appendix.
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Merger Integration
Closed 10/29/21

Integration Focus

Core system conversion in late 2022

● Successfully retained senior executive talent and clients
● Instituted integration management & governance framework

Communication, execution and delivery

Introduce and market the Cadence brand

● New logo unveil and brand kickoff
Deepen and expand client relationships
● Formalized internal policies - business, credit, risk, etc.
Continue investments in digital and technology
● Completed mapping and planning for systems conversion
● Opportunity analysis and target operating model finalized
● Developed tactical technology and operations project plans

Ongoing focus on business synergies

Balance sheet optimization

● Integrated financial reporting systems and processes
4

Summary Financial Results
$ in millions, unless otherwise indicated

(1)

Considered a non-GAAP financial measure. See “Non-GAAP Reconciliation” in the appendix.
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Net Interest Revenue / Net Interest Margin
$ in millions, unless otherwise indicated

NIM, Yields & Costs

HIGHLIGHTS
• Net interest revenue was $271.2 million in 4Q21
compared to $181.5 million for 3Q21.
• Fully taxable equivalent net interest margin was
2.90% compared with 2.86% linked quarter. As a
result of the Cadence merger, NIM increased
primarily due to acquired deposits with lower
than historical costs, partially offset by acquired
C&I loans with a lower than historical yield.
• Yields on total interest earning assets were
3.11% percent compared with 3.15% in 3Q21.

Interest Revenue & Interest Expense

• Yields on net loans and leases, excluding
accretable yield, were 4.06% for 4Q21, compared
with 4.38% for 3Q21.
• The average cost of deposits was 0.17% for 4Q21
compared with 0.24% for 3Q21.
• At 12/31/21, 35% of the total loan portfolio was
floating, 28% variable and 37% fixed. As a result
of the Cadence merger, asset sensitivity
increased as more floating rate loans were
acquired. Net interest income in a +100bp rate
shock scenario modeled over a 12-month period
increases 2.8%; and increases 6.5% in +200bp.

Interest Revenue

Interest Expense
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Noninterest Revenue
$ in millions, unless otherwise indicated

Historical Combined(1)
Insurance
Mortgage
Wealth & Trust
Card and Merchant
Service Charges
Other(2)
Total

$

$

% of Total Revenue
Non-Routine Items:
MSR market adjustment
Gain on sale of PPP loans
Security (losses) gains, net

$

Other
Adj. Noninterest Revenue(3) $

4Q20
30.7 $
23.2
18.6
14.6
23.7
177.8
288.6 $

3Q21
36.6
14.5
20.0
16.3
26.2
33.0
146.5

4Q21(2)
$
32.6
10.6
16.4
12.8
16.3
15.1
$ 103.9

Full Year
2021
$ 135.2
58.1
39.5
45.5
44.0
55.9
$ 378.2

46.4%

31.6%

27.7%

31.9%

0.2 $
1.7
169.2
117.4 $

2.0
15.7
128.8

2.6 $
(0.4)
101.6 $

10.1
21.6
(0.4)
346.8

$

$

4Q21 Noninterest Revenue Composition

*As-reported (legacy BancorpSouth) noninterest revenue of $84.4mm (3Q21) and $78.8mm (4Q20)

HIGHLIGHTS
• Noninterest revenue was $103.9 million compared with $84.4 million (as-reported) for the third quarter of 2021, driven by the

addition of legacy Cadence fee revenue sources.
• Insurance commission revenue of $32.6 million in 4Q21 reflected policy renewal seasonality. Mortgage revenue was $10.6

million in 4Q21, which was impacted by seasonality in the mortgage pipeline as well as declines in refinance activity associated
with rising interest rates. Wealth management revenue was $16.4 million for the fourth quarter of 2021 includes the addition
of Linscomb & Williams, which was acquired with the legacy Cadence transaction. Total assets under management was ~$22
billion as of December 31, 2021.
(1)

For illustration only. Represents historical combined balances reported by BancorpSouth Bank and Cadence Bancorporation. Does not include purchase accounting adjustments.
4Q21 financial results prior to 10/29/21 reflect Legacy BancorpSouth on a standalone basis. As a result, 4Q21 financial results are not directly comparable to prior periods.
(3) Considered a non-GAAP financial measure. See “Non-GAAP Reconciliation” in the appendix.
(2)
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Noninterest Expense
$ in millions, unless otherwise indicated

Historical Combined(1)

Salary & Comp.
Occupancy
Equipment
Data processing
Computer Software
Amortization
Deposit Insurance
Other
Total

$

$

Non-Routine Items:
Merger and incremental merger $
Pension settlement
OCC & FHLB Settlement

Adj. Noninterest Expense

(3)

$

4Q20
157.2 $
20.3
7.1
14.6
10.6
7.7
4.7
50.2
272.4 $

3Q21
174.0
20.9
7.9
16.3
11.2
7.1
3.9
55.9
297.1

4Q21
$ 149.6
19.5
7.4
15.6
9.2
5.5
3.3
79.1
$ 289.2

Full Year
2021
$ 471.8
58.9
22.5
48.4
24.7
12.6
8.7
151.3
$ 798.9

0.2 $
5.8
266.4 $

5.4
2.4
12.1
277.2

$

$

(2)

$

49.5
0.7
239.1

$

Adj. Revenue(2), Adj. Expenses(2) & Adj. Efficiency Ratio(2)

64.5
3.1
731.3

*As-reported (legacy BancorpSouth) noninterest expense of $179.9mm (3Q21) and $167.1mm (4Q20)

HIGHLIGHTS
• Noninterest expense of $289.2 million compared with $179.9 million (as-reported) for the third quarter of 2021.
• Merger and incremental merger expense(3) was $49.5 million for the fourth quarter of 2021, comprised primarily of advisor
fees, legal fees, and compensation related items.
• Salaries and employee benefits expense was $149.6 million for 4Q21, compared with $113.0 million for 3Q21.
• The adjusted efficiency ratio-excluding MSR (tax equivalent) was 64.0% for the fourth quarter of 2021.
(1)

For illustration only. Represents historical combined balances reported by BancorpSouth Bank and Cadence Bancorporation. Does not include purchase accounting adjustments.
4Q21 financial results prior to 10/29/21 reflect Legacy BancorpSouth on a standalone basis. As a result, 4Q21 financial results are not directly comparable to prior periods.
(3) Considered a non-GAAP financial measure. See “Non-GAAP Reconciliation” in the appendix.
(2)
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Diversified Loan Portfolio
$ in millions, unless otherwise indicated

Period-end Loans and Leases (Ex. PPP)(1)
Historical Combined(2)

HIGHLIGHTS
• Loans and leases, net of unearned income,
increased $11.9 billion during the fourth quarter
of 2021 on a reported basis due to the Cadence
acquisition and organic growth in the quarter.
• Excluding the impact of acquired and divested
balances, net organic loan growth for the
combined company for the fourth quarter of
2021 totaled approximately $400 million, or 6%
annualized.
• On December 3, 2021, the company completed
the previously announced divestiture of seven
bank branches with $40 million in loans.
• Legacy Cadence acquired loans and leases, net
of unearned income, were $11.5 billion at
merger date (October 29, 2021).

As-reported Loans (legacy BancorpSouth)
4Q20
$15,022

(1)
(2)

3Q21
$14,991

Paycheck Protection Program (PPP) Loans were $50.1 million in 4Q21. On a Historical Combined(2) basis, PPP loans were $82.7 million in 3Q21 and $1.9 billion in 4Q20.
For illustration only. Represents historical combined balances reported by BancorpSouth Bank and Cadence Bancorporation. Does not include purchase accounting adjustments.
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Strong Deposit Base
$ in millions, unless otherwise indicated

Period-end Deposits
Historical Combined(1)

HIGHLIGHTS
• Deposits increased $16.3 billion during the
fourth quarter of 2021 due to the Cadence
acquisition and organic growth in the quarter.
• Excluding the impact of acquired and divested
balances, net organic deposit balances
decreased $470 million. The decline in organic
deposit account balances in the fourth quarter
of 2021 was driven primarily by routine volatility
in large municipal deposit accounts.
• On December 3, 2021, the company completed
the previously announced divestiture of seven
bank branches with $417 million in deposits.
• Legacy Cadence acquired deposits were $16.4
billion at merger date (October 29, 2021).
• The loan to deposit ratio was 67.52% compared
to 63.69% in prior quarter, reflecting both loan
growth and deposit shrinkage in the quarter.

As-reported Deposits (legacy BancorpSouth)

4Q20
$19,846

(1)

3Q21
$23,539

For illustration only. Represents historical combined balances reported by BancorpSouth Bank and Cadence Bancorporation. Does not include purchase accounting adjustments.

10

Credit Quality
$ in millions, unless otherwise indicated
4Q20

3Q21

Non-performing loans (NPLs)
Non-performing assets (NPAs)

$ 121.2 $ 101.3 $ 84.4 $ 83.8 $ 153.8
$ 132.6 $ 110.7 $ 101.8 $ 100.3 $ 186.8

Classified Assets

0.67%
0.43%

61.7 $
15.4
7.4

4Q21

$

0.81%
0.55%

73.1 $
21.2
7.0

2Q21

Non-accrual
90+ days past due (accruing)
Restructured (accruing)

NPLs/ Net Loans and Leases
NPAs/ Total Assets

96.4 $
14.3
10.5

1Q21

0.56%
0.37%

Credit Metrics(2)

59.6 $ 122.1
17.0
24.8
7.2
6.9

0.56%
0.36%

0.57%
0.39%

$ 426.0 $ 399.5 $ 457.3 $ 421.8 $ 637.4
(1)

Historical Combined
Non-performing loans
Non-performing assets
Classified assets

$ 275.2 $ 226.2 $ 208.3 $ 192.2 $ 153.8
$ 306.4 $ 254.6 $ 243.2 $ 229.1 $ 186.8
$ 1,013.0 $ 1,009.7 $ 903.5 $ 752.3 $ 637.4

HIGHLIGHTS
• Provision for credit losses of $133.6 million in 4Q21 includes $132.1 million associated with day one accounting provision

required for loans and $1.5 million provision for unfunded commitments.
• The day one provision reflects the Cadence acquisition, with $119.1 million provision for acquired loans and $13.0 million

provision for unfunded commitments.
• Net recoveries for the fourth quarter of 2021 were $4.8 million, or 0.08% of net loans and leases on an annualized basis.
• As of 12/31/21, the allowance for credit losses was $446.4 million or 1.66% of net loans and leases and total non-performing

assets were $186.8 million or 0.39% of total assets.
(1)
(2)

For illustration only. Represents historical combined balances reported by BancorpSouth Bank and Cadence Bancorporation. Does not include purchase accounting adjustments
Allowance for credit losses reflected funded loans. Provisions for loan losses do not include reserve for unfunded commitments (classified in “Other liabilities” on the balance sheet).
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Capital Strength
HIGHLIGHTS
Cadence Bank
4Q20

1Q21

2Q21

3Q21

4Q21

Total Regulatory Capital ($ million) (1)
Total Risk-Weighted Assets ($ million) (1)

2,431
16,786

2,488
16,984

2,660
18,353

2,659
18,631

4,668
34,723

Leverage Ratio (%)(1)
Common Equity Tier 1 Capital Ratio (%) (1)
Tier 1 Ratio (%)(1)
Total Capital Ratio (%)(1)

8.7
10.7
11.7
14.5

8.6
11.0
12.0
14.7

8.3
10.9
11.8
14.5

8.1
10.7
11.6
14.3

9.9
10.8
11.3
13.4

Total shareholders' equity ($B)
Preferred equity ($B)

2.8
0.2
1.7
7.5

2.8
0.2
1.8
7.0

3.1
0.2
1.9
7.1

3.0
0.2
1.8
6.8

5.2
0.2
3.5
7.5

102.6
$25.89
$17.04
$0.19

102.6
$25.90
$17.08
$0.19

108.6
$26.72
$17.41
$0.19

106.9
$26.73
$17.27
$0.20

188.3
$26.98
$18.45
$0.20

Tangible common shareholders' equity ($B) (2)
Tangible common equity ratio (%) (2)
Total shares outstanding (millions)
Book value per share
Tangible book value per share(2)
Cash dividends per share

(1)
(2)

Preliminary estimates.
Considered a non-GAAP financial measure. See “Non-GAAP Reconciliation” in the appendix.

• Tangible common
shareholders’ equity to
tangible assets was 7.54%
compared with 6.82% at
September 30, 2021.
• The merger with legacy
Cadence during 4Q21
increased total equity by
$2.5 billion and goodwill
increased $451.7 million.
• Repurchased 4.3 million
shares in 4Q21 and a total
of 6.0 million in 2021. The
2022 share repurchase
authorization was increased
to 10 million shares.
• Quarterly cash dividend
increased to $0.22 per
common share of stock, up
$0.02 or 10% per share
compared to the prior
period.
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Summary
●

Successful closing of the Cadence Bancorporation merger and focus on the brand identity
rollout over the coming months

●

Enterprise-wide operational merger integration planning and execution underway

●

Third consecutive quarter of net organic loan growth; robust pipelines across our expanded
footprint and in key growth markets

●

Meaningful contribution from fee businesses at 32% of total revenue, including the addition
of Linscomb & Williams, Altera payroll processing, Foreign Exchange, Trust and other fee
services from legacy Cadence

●

Stable credit quality indicators and no loan provision excluding the provision related to the
acquisition double count in the quarter and provision for unfunded commitments

●

Repurchased approximately 4.3 million shares of common stock during the quarter and
completed the total 6 million for the full year 2021; authorization in place for up to 10
million shares of common stock for 2022 buyback program

●

Focus remains on elevating the customer experience through relationship banking,
expanded products, services, and technology
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Appendix
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Preliminary Purchase Accounting Summary
$ in millions, unless otherwise indicated

*See “Notes to Preliminary Purchase Accounting” on slide 16 for a more detailed explanation of the calculations
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Notes to Preliminary Purchase Accounting
Under the acquisition method of accounting, the assets and liabilities of legacy Cadence as of the effective date of the merger, October
29, 2021, is recorded at their respective fair values and the excess of the merger consideration over the fair value of legacy Cadence’s net
assets will be allocated to goodwill. The allocation of the purchase price reflected in the purchase accounting summary is preliminary and
all adjustments are based on current assumptions and valuations, which are subject to change.

1. Adjustment to eliminate legacy Cadence previous purchase accounting marks and intangibles.
2. Adjustment to legacy Cadence loans to reflect estimated fair value adjustments, which include lifetime credit loss expectations,
current interest rates and liquidity of approximately $83 million on the total loan portfolio for both purchased credit-deteriorated
("PCD") loans and non-PCD loans, which is net of a $65 million increase to the allowance for credit losses for the gross-up of
estimated lifetime credit losses for PCD loans.
3. Adjustments to record the allowance for credit losses for the gross-up of estimated lifetime credit losses for PCD loans of $65
million and to a $119 million increase to the allowance for credit losses and provision for estimated lifetime credit losses for nonPCD loans.
4. Adjustments to eliminate legacy Cadence goodwill of $43 million at the merger date and record estimated goodwill associated with
the merger of $452 million. Goodwill is not subject to amortization.
5. Adjustments to other assets to record preliminary intangible assets of $152 million, including $25 million of core deposit intangible
assets, which are estimated to be approximately 0.20% of total core deposits. Core deposit intangible assets are recorded
separately from goodwill and are amortized using an accelerated amortization method over ten years.
6. Adjustments to record other marks to PPE and other assets to reflect the effects of the acquisition accounting adjustments.
7. Adjustments to interest-bearing deposits and borrowings to reflect the estimated fair value of acquired interest-bearing deposits
and debt.
8. Adjustments to deferred taxes, accrued expenses and other liabilities to reflect the effects of the acquisition accounting
adjustments and contractually obligated transactions costs.
9. Adjustment to reverse legacy Cadence reserve for unfunded commitments and record a $13 million reserve.
10. Consideration to holders of legacy Cadence common stock, totaling 122.4 million shares, receiving 0.70 shares of legacy
BancorpSouth common stock, based on the closing share price of legacy BancorpSouth common stock on the NYSE of $28.76 on
October 29, 2021.
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Preliminary Loan Marks
$ in millions, unless otherwise indicated

• Preliminary loan marks are adjustments made to the balance sheet at the closing of the merger with legacy Cadence.
• Accretion income related to the loan marks were recorded in the fourth quarter 2021 income statement.
• The fourth quarter 2021 income statement included the impact of the merger-related, Day one provision for credit losses of
$132.1 million.
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Mortgage and Insurance Revenue
$ in millions, unless otherwise indicated
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Non-GAAP Reconciliation
$ in millions, unless otherwise indicated

(1)

Merger expenses represent costs to complete the merger with no future benefit, while incremental merger related expenses represent costs to complete the merger for which the entity
receives a future benefit. Merger expense of $44.8 million for the fourth quarter of 2021 was comprised primarily of advisor fees, legal fees, and compensation related items. Incremental
merger related expenses for the fourth quarter of 2021 totaled $4.6 million that included primarily employee retention expense.
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Non-GAAP Reconciliation, continued
$ in millions, unless otherwise indicated

(1)

Merger expenses represent costs to complete the merger with no future benefit, while incremental merger related expenses represent costs to complete the merger for which the entity
receives a future benefit. Merger expense of $44.8 million for the fourth quarter of 2021 was comprised primarily of advisor fees, legal fees, and compensation related items. Incremental
merger related expenses for the fourth quarter of 2021 totaled $4.6 million that included primarily employee retention expense.
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Non-GAAP Reconciliation, continued
$ in millions, unless otherwise indicated
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Non-GAAP Reconciliation, continued
Tangible common shareholders' equity to tangible assets (1)
Return on average tangible common equity (2)
Adjusted return on average tangible common equity-excluding MSR (3)
Adjusted return on average assets-excluding MSR (4)
Adjusted return on average common shareholders' equity-excluding MSR (5)
Pre-tax pre-provision net revenue to total average assets (6)
Adjusted pre-tax pre-provision net revenue to total average assets (7)
Tangible book value per common share (8)
Adjusted earnings per common share (9)
Adjusted earnings per common share-excluding MSR (10)
Adjusted dividend payout ratio - excluding MSR (11)

Quarter Ended
Year Ended
Dec-20
Mar-21
Jun-21
Sep-21
Dec-21
Dec-20
Dec-21
7.54%
7.04%
7.11%
6.82%
7.54%
7.54%
7.54%
15.54
18.46
16.08
14.85
(4.71)
13.22
8.66
16.56
17.44
19.92
15.48
12.99
14.35
15.90
1.23
1.28
1.40
1.09
1.01
1.09
1.17
10.80
11.47
13.04
10.06
9.33
9.27
10.75
1.49
1.73
1.63
1.24
0.83
1.66
1.28
1.59
1.64
1.80
1.29
1.29
1.76
1.48
$
17.04 $
17.08 $
17.41 $
17.27 $
18.45 $
17.04 $
18.45
$
0.69 $
0.78 $
0.84 $
0.69 $
0.63 $
2.20 $
2.89
$
0.69 $
0.73 $
0.86 $
0.68 $
0.62 $
2.30 $
2.83
27.54%
26.03%
22.09%
29.41%
32.26%
32.39%
27.56%

(1)

Tangible common shareholders' equity to tangible assets is defined by the Company as total shareholders' equity less preferred stock, goodwill and other identifiable intangible
assets, divided by the difference of total assets less goodwill and other identifiable intangible assets.

(2)

Return on average tangible common equity is defined by the Company as annualized net income available to common shareholders divided by average tangible common
shareholders' equity.

(3)

Adjusted return on average tangible common equity-excluding MSR is defined by the Company as annualized net adjusted income available to common shareholders-excluding MSR
divided by average tangible common shareholders' equity.

(4)

Adjusted return on average assets-excluding MSR is defined by the Company as annualized net adjusted income-excluding MSR divided by total average assets.

(5)

Adjusted return on average common shareholders' equity-excluding MSR is defined by the Company as annualized net adjusted income available to common shareholdersexcluding MSR divided by average common shareholders' equity.

(6)

Pre-tax pre-provision net revenue to total average assets is defined by the Company as annualized pre-tax pre-provision net revenue divided by total average assets.

(7)

Adjusted pre-tax pre-provision net revenue to total average assets is defined by the Company as annualized adjusted pre-tax pre-provision net revenue divided by total average
assets adjusted for items included in the definition and calculation of net adjusted income-excluding MSR.

(8)

Tangible book value per common share is defined by the Company as tangible common shareholders' equity divided by total shares of common stock outstanding.

(9)

Adjusted earnings per common share is defined by the Company as net adjusted income available to common shareholders divided by average common shares outstanding-diluted.

(10)

Adjusted earnings per common share-excluding MSR is defined by the Company as net adjusted income available to common shareholders-excluding MSR divided by average
common shares outstanding-diluted.

(11)

Adjusted dividend payout ratio-excluding MSR is defined by the Company as common share dividends divided by net adjusted income available to common shareholders-excluding
MSR.

Efficiency Ratio (tax equivalent) and Adjusted Efficiency Ratio-excluding MSR (tax equivalent) Definitions
The efficiency ratio (tax equivalent) and the adjusted efficiency ratio-excluding MSR (tax equivalent) are supplemental financial measures utilized in management’s internal evaluation of
the Company's use of resources and are not defined under GAAP. The efficiency ratio (tax equivalent) is calculated by dividing total noninterest expense by total revenue, which includes
net interest income plus noninterest income plus the tax equivalent adjustment. The adjusted efficiency ratio-excluding MSR (tax equivalent) excludes expense items otherwise disclosed
as non-operating from total noninterest expense. In addition, the MSR valuation adjustment as well as securities gains and losses are excluded from total revenue.

22

Cadence Bank’s common stock is listed on the New York Stock
Exchange under the symbol CADE and its Series A Preferred
Stock is listed under the symbol CADE-PrA. Additional
information can be found at https://ir.cadencebank.com.*
As a reminder, all of the Company’s Securities Exchange Act
filings are made with the Federal Deposit Insurance
Corporation and can be found at
https://efr.fdic.gov/fcxweb/efr/index.html.

INVESTOR INQUIRIES:
Will Fisackerly
Investor Relations
Cadence Bank
800-698-7878
IR@cadencebank.com

*References to Cadence Bank’s website does not constitute incorporation by reference of the information
contained on the website and is not, and should not be, deemed part of this presentation.

