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Transportation Simplified™

Forward Looking Statements:
All statements made in this presentation, other than statements of historical fact, are or may be deemed to be forward-looking statements. These statements are forward-looking
statements under the federal securities laws. We can give no assurance that any future results discussed in these statements will be achieved. These statements are based on
current plans and expectations of Echo Global Logistics and involve risks, uncertainties and other factors that may cause our actual results, performance or achievements to be
different from any future results, performance or achievements expressed or implied by these statements. Information concerning these risks, uncertainties and other factors is

contained under the headings "Risk Factors" and "Forward-Looking Statements" and elsewhere in our Annual Report on Form 10-K for the year ended December 31, 2019; our
Quarterly Reports on Form 10-Q for the quarters ended March 31, 2020, June 30, 2020, and September 30, 2020; and other filings with the Securities and Exchange Commission

(the "SEC").
Use of Non-GAAP Financial Measures:
This presentation includes the following financial measures defined as "Non-GAAP financial measures" by the SEC: Adjusted gross profit (formerly "net revenue"), adjusted gross

profit margin (formerly "net revenue margin"), EBITDA, Adjusted EBITDA, Non-GAAP fully diluted EPS and Free cash flow (collectively the “non-GAAP measures”). Adjusted gross
profit is calculated as revenue less transportation costs (excluding internal use software depreciation). Adjusted gross profit margin is calculated as adjusted gross profit (as

previously defined) divided by revenue. EBITDA is defined as net income excluding the effects of depreciation, amortization, cash and non-cash interest expense and income taxes.
Adjusted EBITDA is defined as EBITDA (as previously defined) excluding changes in contingent consideration and stock compensation expense. Non-GAAP fully diluted EPS is
defined as fully diluted EPS excluding changes in contingent consideration, amortization, non-cash interest expense, stock compensation expense and the tax effect of these
adjustments. Free cash flow is defined as net cash provided by operating activities reduced by capital expenditures. A reconciliation of Adjusted gross profit, EBITDA, Adjusted
EBITDA and Non-GAAP fully diluted EPS to the most comparable GAAP measure is included. A reconciliation of Free cash flow to the most comparable GAAP measure is included
on Slide 8. We believe the non-GAAP measures provide useful information to investors because they provide information about the financial performance of the Company’s
ongoing business.
Adjusted gross profit, adjusted gross profit margin, EBITDA, Adjusted EBITDA, Non-GAAP fully diluted EPS and Free cash flow are used by management in its financial and

operational decision-making and evaluation of overall operating performance. These measures may be different from similar measures used by other companies. The presentation
of this financial information, which is not prepared under any comprehensive set of accounting rules or principles, is not intended to be considered in isolation or as a substitute
for the financial information prepared and presented in accordance with generally accepted accounting principles. Please refer to the appendix for a reconciliation of each nonGAAP financial measure to the nearest comparable GAAP financial measure.
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Investment Appeals: Why Invest in Echo
1

Industry Pioneer &
Leader
Market Still Highly
Fragmented

2

Full Solution
Offering

3

4

5

Clear Growth Track
Record & Strategy
Strong Financial
Foundation

• Leading North American third-party logistics provider (3PL)*
• Multimodal portfolio connecting over 35,000 shippers and 50,000 carriers

• U.S. trucking and transportation market remains highly fragmented

• Estimated that less than 20% of addressable U.S. market to be outsourced

• Scale, tech, and data science of large digital provider
• Service, touch, and process of niche leader

• Leverage leading market position to grow top-line (5-year CAGR - 11%)
• Achieve long-term operating leverage with further scale

• Strong balance sheet and cash flows
• Opportunity to invest in organic growth with strategic M&A
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(*) Source: Inbound Logistics Magazine’s Top 10 3PL Excellence Awards

Agile Full-Service 3PL with Strong Growth Focus
▪
Nasdaq:
ECHO
since 2009

#951
on the
Fortune
1000

#1
Inbound
Logistics

Leading North American transportation management third-party

logistics provider (3PL)
– Freight brokerage

(2017, 2018,
2019, 2020)

– Managed transportation
▪

Multimodal offering
– TL, LTL, Partial, Intermodal

▪

Freight
Brokerage
77%

Managed
Transport
23%

Diverse client base:
– 35K shippers
– Micro, SMB, Fortune 500

2,500+ 30+
employees

U.S. locations

▪

Leading technology, enabling effective execution and efficiency

▪

Ability to mine data and support automated pricing and decision-making

▪

Deep carrier network, strong relationships, access to capacity

▪

Reputation for value and service, high client and carrier loyalty
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Trusted by Shippers, Carriers, & Industry Influencers
C O M PA N Y

C L I E N T S

C A R R I E R S

AWA R D S

20+%

50K+

#1

REVENUE 2020

FORTUNE 500 COMPANIES
WORK WITH US

CARRIERS IN NETWORK
2020

INBOUND LOGISTICS’
TOP 10 3PL
2017, 2018, 2019, 2020

11%

35K+

16K
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5-YEAR REVENUE CAGR

ACTIVE CLIENTS 2020

LOADS MOVED / DAY

YEARS AS A
TRANSPORT TOPICS
TOP 25 FREIGHT BROKER

2,500+

3.3M

400+

14

EMPLOYEES

LOADS SCHEDULED 2020

PRIVATE FLEET
NETWORK

YEARS AS AN
INBOUND LOGISTICS
TOP 100 3PL

$

2.5B
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Market Opportunity: Market Growing over 5%
CARRIER MARKET
▪

Gross Revenue U.S. 3PL Market ($B)*

Approximately 3 million drivers in U.S., ~80% work for
company with <10 trucks

$225

▪

Top 10 truckload (TL) carriers represent only 5% of
U.S. market

$200

▪

Shortage of drivers makes Echo’s network of carriers
more valuable

$175

$150

BROKERAGE MARKET
$125

▪

Only a handful of players of meaningful scale

▪

Industry customer service levels improving, but there
is large opportunity to differentiate for companies that
execute effectively

▪

Remains highly fragmented with hundreds of small
brokers

*Sources: Armstrong & Associates, Inc.; U.S. Department of Transportation

$100

$75

$50
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Differentiated in Our Markets:
Technology at Your Fingertips, Experts at Your Side
The

Approach

TECHNOLOGY

DATA
SCIENCE

•

Tech and Data Science Focus of Digital Brokerages

•

Size, Scale and Expertise of Large Traditional Freight Brokerages

•

Relationship and Flexibility of Small/Mid-Size Freight Brokerages

PEOPLE

People - Knowhow - Scale - Speed - Tech - Flexibility
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Partner That Brings Expertise, Scale, and Technology

F O R

S H I P P E R S

Shippers must balance access to capacity and
price in a volatile market

Value-Add
▪

▪
▪

▪

Multiple Solutions Drive Results
▪

Access to extensive multimodal transportation network

▪

Enable shippers to flex up and down in
various markets

The EchoShip web portal automates the entire shipping process
from quoting to invoicing

▪

Integrate and perform “as if” we run
assets

Real-time visibility, reporting, and analytics to inform decisions to
uncover continuous improvement opportunities

▪

Full integration capabilities (API/EDI)

▪

High-volume buying power and experience translate to cost savings

▪

Superior client service with dedicated service teams

Aggregate capacity as carrier market is
fragmented

Offer other modes, including expedited
service, and can generally react much
faster than assets
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Partner That Brings Expertise, Scale, and Technology

F O R

C A R R I E R S

Carriers need freight to feed their network, at
good rates, that fits their needs

Value-Add
▪

Network effect improves probability of
having and finding attractive freight

▪

Reduce downtime and empty miles,
and optimize backhaul opportunities

▪

Re-position equipment

▪

Reliable options

▪

Act as a needed sales arm for carriers
to reach market

Multiple Solutions Drive Results
▪

Efficient access to available freight via the EchoDrive® web portal
and mobile app

▪

Improved utilization of assets with freight to balance the carrier’s
network

▪

Lower client service costs and better prioritization of resources

▪

Improved working capital with a shorter billing cycle and faster
payment terms

▪

Dedicated relationship management and U.S. based 24/7/365
dispatch to ensure effective communication
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Technological Foundation Offers Flexibility, Speed,
and Service – All Critical to Success in Transportation
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Leading Brokerage Segment: Comprehensive
Options
TRUCKLOAD BROKERAGE
▪

Differentiated model to efficiently aggregate capacity in fragmented market

▪

Centralized, role-based execution

▪

Highly scalable matching capability

▪

Quick access to market information

▪

Highly automated, leveraging internal and external data

▪

Smaller carriers increasingly interested in doing business with brokers

TL CARRIER PROFILE
by fleet size *
NATIONAL/PRIVATE (501+)
(501+)

12%

REGIONAL (100-500)
(101-500)

23%

22%

28%

LTL BROKERAGE

MICRO
FLEET
(<10)
(2-9)

15%

SMALL
FLEET
((10-50)1050)

MID-SIZE (51-100)
(51-100)

▪

Industry and market share leader, a one-stop-shop for shippers
* Based on active carriers for delivered loads as of Jan. 2020

▪

Robust pricing engine capable of managing and simplifying complex pricing structures across multiple carriers and shippers

▪

Multi-channel automation

▪

Data capture and analytics tools to optimize pricing and carrier selection

▪

Efficient back-office integration to manage billing and payments on high volume, transaction-based systems
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Rapidly Expanding Managed Transportation Segment
MANAGED

▪

▪

▪

TRANSPORTATION

Service offering leverages transportation
experts with robust TMS technology
Ability to drive measurable savings by
utilizing Echo’s multimodal capabilities
Highly efficient execution with multiple
automation points for both shippers and
carriers

▪

Significant ability to move up-market

▪

Strong procurement capability across all
modes of transportation

Growing Revenue Momentum ($MM)
$175
$150
$125
$100
$75

$50

$138 +47% <20%
MILLION IN 2020 NEW
BUSINESS, A NEW
RECORD

TOP-LINE GROWTH
OVER 2019

OF ADDRESSABLE
U.S. MARKET
ESTIMATED TO BE
OUTSOURCED
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Multifaceted Growth Strategy: Leveraging
Echo's Strengths
Grow Large Truckload Accounts
Expand and deepen relationships with existing
brokerage customers for contractual freight

Strengthen Digital
Marketplace

Accelerate Managed
Transportation Growth

• Invest and innovate
• Adapt rapidly as market grows
more sophisticated

• Customer acquisition/retention
• Increases recurring/sticky revenue
• Opportunity to move upstream

Complement with
Strategic M&A

Drive Productivity &
Efficiency of Reps

• Bolt-on transactions
• Tech-focused or complementary
customers/offerings

• Utilize industry-leading tech and data
science to expand transactions per
associate (FTE)
• Manage the business for profit on every
transaction
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Award-Winning Team Supported by Strong
Core Values

S T R O N G

BETTER IS THE
ONLY OPTION

C O R E

VA LU E S

WORK HARD
AND HUSTLE

CARRY THE
LOAD
TOGETHER

AWA R D - W I N N I N G C U LT U R E

BRING
YOUR OWN

DO WHAT’S
RIGHT
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Financials

Consistent Top-Line Growth While Servicing
Cyclical Markets
Adjusted Gross Profit ($MM)*

Gross Revenue ($MM)
$450

$3,000

$400

$2,500

$2,000

17%
CAGR

$350
$300

14%
CAGR

$250
$1,500

$200
$1,000

$150
$100

$500
$50
$0

$0

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
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*Adjusted gross profit is a non-GAAP financial measure. See: “Use of non-GAAP financial measures” and the appendix to this presentation for a definition of adjusted gross profit and a reconciliation to the most comparable GAAP measure

Freight Cycle Dynamics: Index of Supply & Demand
1

2

3

4

1

DEMAND

Strong
Macro
Environment

SUPPLY
Soft Market
• Reduced prices
• Plenty of
capacity

Weak
Macro
Environment

Demand Exceeds
Supply
• Good margins
• Significant
volumes of spot
at high margins

Demand Exceeds
Supply
• Good margins
• Significant
volumes of spot
at high margins
Expanding
margins as
demand falls
faster than supply

Contracting
margins as
demand rises
faster than supply
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Growing Profitability & Solid Cash Flow Generator

Adjusted EBITDA ($MM)1
$60

$120

$100
$80

Free Cash Flow ($MM)2

12%
CAGR

$40

$60
$20

$40

$20
$0

$0
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
2016 FCF was ~$20MM lower due
to leasehold improvement buildout

1. Adjusted EBITDA refers to EBITDA excluding the effects of changes in contingent consideration, acquisition related transaction costs, Term Loan B commitment fees, non-recurring settlement costs, loss related to Shipper Direct
acquisition, stock compensation expense and other expense
2. Free cash flow is a non-GAAP financial measure. See: “Use of non-GAAP financial measures” and the appendix to this presentation for a definition of free cash flow and a reconciliation to the most comparable GAAP measure
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Strong Balance Sheet & Growth-Focused
Capital Allocation

Capital Priorities
TOTAL
CASH

ABL DEBT
BALANCE (<2x)

▪

$41m

$135m

Invest growth capital in leading technology
platform

▪

Invest in other organic growth opportunities
within core and adjacent markets

ABL
AVAILABILITY

TOTAL
LIQUIDITY

▪

Maintain strong and flexible balance sheet

$330m

▪

$236m

Pursue opportunistic M&A through acquisitions
that can advance market leadership position,
technological capabilities, and drive top-line
growth
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2021 Outlook: Continued Growth
Q1 2021
Revenue

$690M - $730M

Commissions

29.75% - 30.25%
Adj. Gross Profit

G&A Costs

$52.5M - $55.5M

FY 2021
Revenue
Commissions
G&A Costs

CapEx

$2.725B - $2.925B
29.75% - 30.25%
Adj. Gross Profit
$220M - $230M

$25M - $27M

Other:
•
Share Count of ~26.9 million
•
Non-GAAP Tax Rate: 24.5%-25.5%
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Investment Appeals: Why Invest in Echo
1

Industry Pioneer &
Leader
Market Still Highly
Fragmented

2

Full Solution
Offering

3

4

5

Clear Growth Track
Record & Strategy
Strong Financial
Foundation

• Leading North American third-party logistics provider (3PL)*
• Multimodal portfolio connecting over 35,000 shippers and 50,000 carriers

• U.S. trucking and transportation market remains highly fragmented

• Estimated that less than 20% of addressable U.S. market to be outsourced

• Scale, tech, and data science of large digital provider
• Service, touch, and process of niche leader

• Leverage leading market position to grow top-line (5-year CAGR - 11%)
• Achieve long-term operating leverage with further scale

• Strong balance sheet and cash flows
• Opportunity to invest in organic growth with strategic M&A
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(*) Source: Inbound Logistics Magazine’s Top 10 3PL Excellence Awards

Exhibit A: Non-GAAP Reconciliations
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Exhibit B: Non-GAAP Reconciliations
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Exhibit C: Non-GAAP Reconciliations
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