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Confidential: For internal use only.

Forward Looking Statements
Certain statements in this presentation are “forward-looking” statements within the meaning of the federal securities laws. There are a number of important factors that could cause
actual results, developments and business decisions to differ materially from those suggested or indicated by such forward-looking statements and you should not place undue
reliance on any such forward-looking statements. These factors include, among other things, the impact of the COVID-19 pandemic, the conditions in the U.S. and global
economy, the markets served by us and the financial markets, the impact of our debt obligations on our operations and liquidity, developments and uncertainties in trade policies
and regulations, contractions or growth rates and cyclicality of markets we serve, fluctuations in inventory of our distributors and customers, loss of a key distributor, our
relationships with and the performance of our channel partners, competition, our ability to develop and successfully market new products and services, the potential for improper
conduct by our employees, agents or business partners, our compliance with applicable laws and regulations (including regulations relating to medical devices and the health care
industry), the results of our clinical trials and perceptions thereof, penalties associated with any off-label marketing of our products, modifications to our products that require new
marketing clearances or authorizations, our ability to effectively address cost reductions and other changes in the health care industry, our ability to successfully identify and
consummate appropriate acquisitions and strategic investments, our ability to integrate the businesses we acquire and achieve the anticipated benefits of such acquisitions,
contingent liabilities relating to acquisitions, investments and divestitures, significant restrictions and/or potential liability based on tax implications of transactions with Danaher,
security breaches or other disruptions of our information technology systems or violations of data privacy laws, our ability to adequately protect our intellectual property, the impact
of our restructuring activities on our ability to grow, risks relating to currency exchange rates, changes in tax laws applicable to multinational companies, litigation and other
contingent liabilities including intellectual property and environmental, health and safety matters, risks relating to product, service or software defects, risks relating to product
manufacturing, commodity costs and surcharges, our ability to adjust purchases and manufacturing capacity to reflect market conditions, reliance on sole or limited sources of
supply, the impact of regulation on demand for our products and services, labor matters, international economic, political, legal, compliance and business factors, and disruptions
relating to war, terrorism, widespread protests and civil unrest, man-made and natural disasters, public health issues and other events. Additional information regarding the factors
that may cause actual results to differ materially from these forward-looking statements is available in our SEC filings, including our Annual Report on Form 10-K for fiscal year
2020 and our Quarterly reports on Form 10-Q. These forward-looking statements speak only as of the date of this presentation and except to the extent required by applicable law,
we do not assume any obligation to update or revise any forward-looking statement, whether as a result of new information, future events and developments or otherwise.
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2020 Priorities and Accomplishments
Strong execution through the pandemic leaves Envista well positioned moving into 2021

Accelerate Growth through
organic investment

Improve Profitability while
investing for growth

Building a better, stronger,
growth-oriented portfolio
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>10%

>25%

2H 2020 core sales
growth in
orthodontics

2020 core sales
growth in infection
prevention

Improved
Portfolio
Growth/Margin

$100M

Exited low growth/
margin Pelton &
Crane and Brazilian
treatment units

Reduction in
permanent costs

N1
Implant system
launched in
Europe

>300 bps
2H 2020 adjusted
operating margin
expansion

Contributing to the COVID-19 Response
Doing our part to help during the pandemic.

In China we were one of the first
companies to donate infection
prevention products to the Wuhan
government.
To support the fight against
COVID-19 we shipped more than
30 million units of disinfecting
wipes and liquids.
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Our Orascoptic business donated
hundreds of pairs of eye protection
to front line workers.

To support our customers, we moved
our training and education to a virtual
setting.
In 2020, we held more than 4,000
sessions and trained more than
400,000 clinicians.

Envista – Industry Overview

Partnering with professionals to improve lives by making oral care accessible to more people.
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2020 Revenue: $2.3B

>30%
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2,000+ Issued Patents

150+ Countries

90% Dental clinicians’
needs covered with
our products

125+ Years of Innovation

~10%

$200

12,000+ Employees

30+ Brands
Implants

Orthodontics

Infection
Prevention

Restorative
and Endo

Imaging

Other
Equipment

HQ Brea, California

2020 Revenue by Region
7%

15%
48%

52%

85%

Equipment
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Consumables

Distribution

Direct

22%

23%

North Amercia
48%

W-EU
EM
ROW

2020 Financials
2020

Second Half
(2H) 2020

$2.3B

$1.4B

(14.8)%

1.2%

Adjusted Operating Profit*
Margin

11.5%

19.0%

Adjusted Diluted EPS*

$0.98

$1.04

Revenue
Core Sales Growth*

* Core sales growth, adjusted OP margin, and adjusted diluted EPS are non-GAAP financial measures. For a reconciliation to the most directly comparable GAAP
measures, please see Appendix.
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Dental Is an Attractive Market
Secular trends support long-term market growth

Aging Population

+1B people the over age of
60 by 2050
• >20% of 60+ year olds lost
all teeth
• More complex dental cases

Dental Digitization
DD+ growth in digital
diagnostics penetration*

DSO Growth

HSD growth of DSOs**

+1.5B in middle-class people
by 2030

• Transforming dentists’ work

• Increased dental access

• Increased dental access

• Drives procedure de-skilling

• Growing specialties

• Growing discretionary $

Source: United Nations. Global Economy and Development Working Paper 100 of the Brookings Institution, public reports, management estimates
* 3D Imaging and standalone intra-oral scanner penetration in the US growing from <5% (10 years ago) to an estimated 20-30% (2018)
** Growth of dental offices affiliated with DSOs
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Emerging Markets

Envista Market Segments
85% of Envista revenue is consumables and workflow-oriented solutions
Specialty Products & Technologies
$1.1B Revenue

Orthodontics

Consumables

Large Imaging Equipment

Implants

Small Equipment

Treatment Units

All financial metrics based on 2020 unless otherwise indicated.
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Equipment & Consumables
$1.2B Revenue

Envista is a Leading Player in $24B Market with a
Long Track Record of Success
Envista

Equipment &
Consumables

Specialty
Products &
Technologies

Segment
Size*

Segment
Growth**

Envista Share
Position

Imaging

$2B

MSD

#1

Instruments / Treatment
units / Other equipment

$3B

LSD

#2

Consumables & infection
prevention

$8B

LSD

#3/4

Implants

$5B

MSD

#2

Bracket &
Wires

$2B

LSD

#1/2

Clear
aligners

$4B

DD

New entrant

Category

Orthodontics

Represents estimated 2019 industry size
Represents estimated growth over last three years
Source: Management estimates, iData, public reports
*

**
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Key Brands

Our Culture Is Our Foundation
Promise

Purpose

Why We Are Here

What We Promise

We partner with professionals to
improve lives

We champion creators of confidence

Core Values
What We Believe

Customer
Centricity

Innovation

Continuous
Improvement

Respect

Leadership

Powered by

Envista Business System
How We Work

Lean
10

Innovation

Growth

Leadership

Envista Business System (EBS) Provides a
Competitive Advantage
EBS driving significant transformation over the past five years
EBS Pillar
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Pre - 2016

2020

Lean

Complex
Organization

Organization Simplification
• 10 OpCos to 3 OpCos
• >230 sites to <100 sites
• Execution of $100M permanent cost reduction initiatives

Innovation

Limited Innovation
and New Product
Launches

Accelerated Innovation
• DTX, N1, and Spark now commercially launched
• Broader roll out continuing in ’21

Growth

Competing
Brands

Portfolio Simplification & Improved Commercial Execution
• Imaging/Treatment Unit brands from 11 to 5
• Exit of lower growth/margin businesses

Leadership

Lack of Continuity in
Leadership

•
•

Core leadership team in place since 2016
>200 years combined Envista and Dental market experience

Envista’s Environmental, Social &
Governance (ESG) Pillars
Inaugural ESG report to be issued June 2021
Quality & Access
We are committed to doing our part to deliver high quality, safe products and solutions, and expand
access to our products and solutions across the world.

People & Community
We work hard to ensure that our employees operate in safe, healthy, diverse, and inclusive workspaces
and are recognized and rewarded for great performance.

Safeguarding the Environment
We are mindful of our environmental footprint and seek solutions to operate efficiently, minimize waste
generation and water consumption, and consider product lifecycles.

Ethics & Governance
We believe that compliance with strict ethical guidelines and good governance practices are critical to
delivering the products our customers need. We are committed to anti-bribery, anti-corruption, ethical
marketing, and protecting our customers’ data.
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Leveraging EBS to Create Long-Term Value
Building a differentiated Envista

Positioned to
accelerate growth
as a leader in some of
the most attractive
segments of Dental
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Significant opportunity to
expand margins
through operating
leverage, productivity
initiatives, and improving
portfolio mix

Flexible capital
structure and
strong cash flow profile
for M&A to further
improve growth profile

Driving Sustainable Long-Term Core Sales Growth*
Clear path to accelerate growth to MSD over time
2020 2H Core
Sales Growth

E&C

LSD

Long-Term Core
Sales Growth

LSD

Specialty

LSD

>MSD

Envista

LSD

MSD

Drivers
•

Higher consumable mix – Infection prevention growth

•

DTX software driving imaging and integrated workflow adoption

•

Greater adoption in implant and orthodontic markets

•

New product innovation – Spark, N1, TiUltra, and Xeal

•

Expansion in DSO market

•

Growing Emerging Markets presence

* These are not projections and do not constitute guidance; they are subject to significant business, economic, regulatory and competitive uncertainties and contingencies, many of which are beyond the control of the Company and its
management and are based upon assumptions with respect to future decisions, which are subject to change. Actual results will vary, and those variations may be material. Nothing in this presentation should be regarded as a representation
by any person that these results will be achieved, and the Company undertakes no duty to update this information. Core Sales Growth is a non-GAAP financial measure. For a reconciliation to the most directly comparable GAAP measure,
please see Appendix.
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Orthodontics & Implants are Significantly
Underpenetrated Markets
Attractive long-term market growth rates

Orthodontics

Implants

500M

4B
<3%
treated

200M
15M

Potential cases
Market Size:
$5.5B

Actual ortho
treatments/year

Aligner Growth:
>20%

* Source: WHO, iData, Management estimates; (*) Avg. 1.5-2 implants per treatment
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B&W Growth:
Flat/LSD

<10%
<20M

People with tooth
loss
Market Size:
$5.5B

Seek treatment
(annually)

Receive implant*
(annually)
Market Growth:
MSD

Growing in Infection Prevention
Achieved >25% core sales growth in 2020

Infection Prevention Revenue
Market
Expansion

Geographic
Expansion

2020 market grew >10% due to increased infection
prevention protocols

$275M+

Leverage global footprint: U.S. is ~80% of Envista
infection prevention revenue

>25%
~$220M

Medical
Share Gain

New products, capacity and OEM certification to
improve share: Envista has <10% share in medical vs.
>40% share in Dental

2020

Future Target*

* These are not projections and do not constitute guidance; they are subject to significant business, economic, regulatory and competitive uncertainties and contingencies, many of which are beyond the control of the Company and its
management and are based upon assumptions with respect to future decisions, which are subject to change. Actual results will vary, and those variations may be material. Nothing in this presentation should be regarded as a representation by
any person that these results will be achieved, and the Company undertakes no duty to update this information.
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How We Win in Orthodontics

Building a $400M+ business positioned to grow core sales DD with >20% EBITDA margins*

Annually >500 events and >75,000 clinicians trained
Education

>70% of 2020 sales outside of US
Geographic
Expansion

•

>250% increase in cases in 2H’20 vs 1H’20

•

>1,000 active orthodontists

•

Anticipate HSD contribution to orthodontic
revenue growth

Orthodontic Core Sales Growth*
B&W Market

Innovation

>20% of 2020 sales from new product launches in
past 3 years

LSD/MSD

2018

MSD

2019

LDD

2H 2020

* Core sales growth and EBITDA margins are non-GAAP financial measures. These are not projections and do not constitute guidance; they are subject to significant business, economic, regulatory and competitive uncertainties and
contingencies, many of which are beyond the control of the Company and its management and are based upon assumptions with respect to future decisions, which are subject to change. Actual results will vary, and those variations may be
material. Nothing in this presentation should be regarded as a representation by any person that these results will be achieved, and the Company undertakes no duty to update this information.
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How We Win in Implants

Innovation and commercial execution to accelerate core sales growth MSD+ over time*

Innovation

Leader in clinical and
digital workflow
innovation

N1 Implant System
Clinical Advantages
• Drill speed 50 rpm vs >1,000 rpm1
• Drill protocol – 80% of implants placed in 2 steps

Education

>1,300 direct “Feet on the
Street”; Annually >750
events and >100,000
clinicians trained

• Trioval implant shape reduces stress and promotes faster
osseointegration2
• Shorter learning curve, easier to train
2020 Progress

Capital
Deployment

Expand in higher growth
biomaterials/value implant
markets, < 20% of Envista
implant revenue in 2020

• >300 doctors now using in >10 EU countries; >1,000 dental
clinicians trained
• Not yet available for sale in the United States

* Core sales growth is a non-GAAP financial measure. These are not projections and do not constitute guidance; they are subject to significant business, economic, regulatory and competitive uncertainties and
contingencies, many of which are beyond the control of the Company and its management and are based upon assumptions with respect to future decisions, which are subject to change. Actual results will vary,
and those variations may be material. Nothing in this presentation should be regarded as a representation by any person that these results will be achieved, and the Company undertakes no duty to update this
information.

18

1 Conventional
2

Internal pre-clinical data

Improving Margins and Investing for Growth
Visibility to expand high-teens and above EBITDA* margin over time
2020 Adjusted OP Margin Expansion (bps)**
340

Workforce Consolidation & Redeployment

360
>10%

>40%

# Non-ortho employees

# Ortho employees

Apr '20
Q1

Q2

Q3

Q4

(840)

Planned Investment in Specialty

(1,630)

Annual Cost Savings (complete Q4):

Dec '20

$100M

Incremental investment in capacity &
commercial capabilities in 2021

Additional MFG Facility

>$30M

1

* EBITDA is a non-GAAP financial measure. It is a projection and does not constitute guidance. Actual results will vary, and those variations may be material. Nothing in this presentation should be regarded as a representation by any person
that these results will be achieved, and the Company undertakes no duty to update this information.
** Adjusted OP margin is a non-GAAP financial measure. For a reconciliation to the most directly comparable GAAP measure, please see Appendix.
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Cash Flow and Balance Sheet
Strong cash flow generation, improved balance sheet, bias to deploy FCF towards M&A
Free Cash Flow*
$350

$328M

Improving Balance Sheet
175%

$321M

$300

165%
$242M

$250

150%

$200

145%
135%

105%

111%

95%

100%

>25% reduction

85%

2018

2019
FCF

2020

75%

FCF to Adj. Net Income

* FCF is a non-GAAP financial measure. For a reconciliation to the most directly comparable GAAP measure, please see Appendix.
** Net debt is calculated as gross debt, plus bank overdrafts, less debt discounts and issuance costs, and cash.
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$0.9B

115%

$100

$0

$1.3B

125%

$150

$50

155%

$ Net Debt**

Q3 2019

Q4 2020

Envista’s M&A Approach
Disciplined approach to capital deployment

Market
• Secular growth drivers
• Fragmented
• Higher barriers to entry

Company
• Competitive market position
• Strong brand / channel
• Consistent sales visibility
• Higher margin businesses
• Cultural fit

Valuation
• Focus on ROIC*
• EBS opportunities
• Sustainability
• Synergies with Envista OpCos
• Combination of value & growth
deals

* ROIC is Return on Invested Capital
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Envista’s M&A Priorities

Significant opportunity to strengthen Envista’s market position

Bolt-On’s

Technology
Acquisitions and
Investment

Adjacencies
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•

Double down on most attractive segments / geographies

•

Enter low share / low penetration categories

•

Gain access to new technologies impacting dentistry

•

Leverage strong brand and/or channel of Envista

•

Enter attractive near-in dental adjacencies

•

Focus where we have “right to play”

Transforming Envista Into a Higher Growth,
Higher Margin Company*
Core sales growth
+MSD Long-Term

Margin expansion
Consistently deliver 50-75 bps of annual
EBITDA margin improvement

Acquisition growth
>$1.2B free cash flow** (2017-2020)

Continuous improvement
EBS is how we work

* These are not projections and do not constitute guidance; they are growth drivers and are subject to significant business, economic, regulatory and competitive uncertainties and contingencies, many of which are beyond the control of the
Company and its management and are based upon assumptions with respect to future decisions, which are subject to change. Actual results will vary, and those variations may be material. Nothing in this presentation should be regarded as a
representation by any person that these drivers will be achieved, and the Company undertakes no duty to update this information.
** Core sales growth, free cash flow and EBITDA margin are non-GAAP financial measures. For a reconciliation to the most directly comparable GAAP measures, please see Appendix.
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Appendix
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Reconciliation of Core Sales Growth1
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Reconciliation of Adjusted Operating Profit

$ in millions

See the accompanying Notes to Reconciliation of GAAP to Non-GAAP Financial Measures
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Reconciliation of Adjusted Diluted EPS

See the accompanying Notes to Reconciliation of GAAP to Non-GAAP Financial Measures
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Reconciliation of Free Cash Flow

$ in millions
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