Second Quarter 2021
Earnings Presentation
August 3, 2021

Forward Looking Statements
Certain statements in this presentation are “forward-looking” statements within the meaning of the federal securities laws. There are a number of important factors that could cause
actual results, developments and business decisions to differ materially from those suggested or indicated by such forward-looking statements and you should not place undue
reliance on any such forward-looking statements. These factors include, among other things, the impact of the COVID-19 pandemic, including new variants of the virus, the pace
of recovery in the markets in which we operate, the conditions in the U.S. and global economy, the markets served by us and the financial markets, the impact of our debt
obligations on our operations and liquidity, developments and uncertainties in trade policies and regulations, contractions or growth rates and cyclicality of markets we serve,
fluctuations in inventory of our distributors and customers, loss of a key distributor, our relationships with and the performance of our channel partners, competition, our ability to
develop and successfully market new products and services, the potential for improper conduct by our employees, agents or business partners, our compliance with applicable
laws and regulations (including regulations relating to medical devices and the health care industry), the results of our clinical trials and perceptions thereof, penalties associated
with any off-label marketing of our products, modifications to our products that require new marketing clearances or authorizations, our ability to effectively address cost reductions
and other changes in the health care industry, our ability to successfully identify and consummate appropriate acquisitions and strategic investments, our ability to integrate the
businesses we acquire and achieve the anticipated benefits of such acquisitions, contingent liabilities relating to acquisitions, investments and divestitures, significant restrictions
and/or potential liability based on tax implications of transactions with Danaher, security breaches or other disruptions of our information technology systems or violations of data
privacy laws, our ability to adequately protect our intellectual property, the impact of our restructuring activities on our ability to grow, risks relating to currency exchange rates,
changes in tax laws applicable to multinational companies, litigation and other contingent liabilities including intellectual property and environmental, health and safety matters,
risks relating to product, service or software defects, risks relating to product manufacturing, commodity costs and surcharges, our ability to adjust purchases and manufacturing
capacity to reflect market conditions, reliance on sole or limited sources of supply, the impact of regulation on demand for our products and services, labor matters, international
economic, political, legal, compliance and business factors, and disruptions relating to war, terrorism, widespread protests and civil unrest, man-made and natural disasters, public
health issues and other events. Additional information regarding the factors that may cause actual results to differ materially from these forward-looking statements is available in
our SEC filings, including our Annual Report on Form 10-K for fiscal year 2020 and our Quarterly reports on Form 10-Q. These forward-looking statements speak only as of the
date of this presentation and except to the extent required by applicable law, we do not assume any obligation to update or revise any forward-looking statement, whether as a
result of new information, future events and developments or otherwise.
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Overview
Q2 delivered >100% core sales growth* and 19% adjusted EBITDA margin*
•

Another strong quarter driven by continued recovery in the dental market and solid execution
across our portfolio.

•

The Envista Business System (EBS) advances our long-term strategic priorities while driving
outperformance.

•

Long-term Envista positioned to deliver sustainable MSD growth while expanding adjusted
EBITDA margins*.

*Core sales growth and adjusted EBITDA margin are non-GAAP financial measures. For a reconciliation to the most directly comparable GAAP measures, please see Appendix.
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Progress on Strategic Priorities
Transforming Envista into a higher growth, higher margin company
Priority
Accelerate growth through strategic
organic investments

Results
•
•
•

Expand operating margins through
operational discipline and reduction in
structural costs

Building a better, stronger, growthoriented portfolio

•
•

Broad-based growth across portfolio
Continued strength in orthodontics and infection prevention; Improving execution in
premium implants
Innovation: Damon Ultima System ramping up in US; Spark rollout accelerating;
N1 expanding in EU; TiUltra and XEAL surfaces expanding in US

•

Achieved 19% Adjusted EBITDA margin*, up >350 bps vs. Q2-19
EBS helping to drive significant reduction in structural costs; Capturing short-term cost
savings related to pandemic
Plan to invest incrementally nearly $30M in H2-21 to drive long-term growth

•
•
•

Stronger, more resilient portfolio
85% of portfolio consumables and workflow oriented
Strong balance sheet; Flexibility for capital deployment

*Adjusted EBITDA margin is a non-GAAP financial measure. For a reconciliation to the most directly comparable GAAP measures, please see Appendix.
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Q2 2021: Financial Metrics
Continued growth and execution drive margin improvement
Core Sales Growth*

102.3%

GAAP EPS

$0.51

Adj. Diluted EPS*

$0.53

•

$140.4M

−

Strong growth across portfolio +100%

−

Consumables grew at >102%

−

Both segments grew above 2019 levels for the
comparable period

•

Adjusted EBITDA*

Core Sales Growth

Profitability
−

Strong growth; portfolio rationalization; continued
benefits from our $100M structural cost initiatives

Adj. EBITDA Margin*
Free Cash Flow*

19.0%

−

Adjusted EBITDA margin* grew +1,870bps

−

Adjusted EBITDA* increased by $139M

$100.6M

*Core sales growth, adjusted diluted EPS, adjusted EBITDA, adjusted EBITDA margin and free cash flow are non-GAAP financial measures. For a reconciliation to the most directly comparable GAAP
measures, please see Appendix.
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Specialty Products & Technologies
Accelerating performance, investing for future growth
Revenue
Total Sales +109.2%
Core Sales* +104.8%
FX Impact -4.4%

Adjusted Operating
Profit Margin*

•

Orthodontics
−

higher in Q2
−

Strong support for Spark continues; Q2 saw a >40% increase
over Q1 in the number of active doctors using Spark

$386.2

($ mn)

Brackets & wires growth accelerating, Damon Ultra ramping

•

Implants
−

24.6%

Premium growth accelerated in North America, Europe and China
on commercial execution focus

$184.6

−
6.2%

•

Profitability
−

Sales
Q2 2020

Adjusted Operating Margin
Q2 2021

Leveraging innovation (TiUltra/Xeal surfaces and N1)

Margin improvement driven by growth, favorable product mix and
structural cost savings

−

Accelerating investments in key growth initiatives in 2H

* Core sales growth and adjusted operating profit margin are non-GAAP financial measures. For a reconciliation to the most directly comparable GAAP measures, please see Appendix.
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Equipment & Consumables
Strong second quarter; positioned for durable long-term performance
Revenue
Total Sales +99.5%
Core Sales* +99.9%
Discontinued Products +4.0%
FX Impact -3.6%

Adjusted Operating
Profit Margin*

•

Core Sales Growth*
−

Robust growth in equipment driven by increased optimism from
clinicians, targeted government support and low interest rates

−

($ mn)

Restorative & Endodontics growth on continued improvement in
developed markets and a rebound in emerging markets

$353.9

−
18.9%

$177.4

•

Demand for infection prevention remains solid

Profitability
−

Streamlined portfolio and strong growth driving improved YoY
operating margins

(2.6%)
Sales

Adjusted Operating Margin
Q2 2020

−

Sustained structural cost savings driven by EBS

−

Reduced travel and other pandemic related savings

Q2 2021

* Core sales growth and adjusted operating profit margin are non-GAAP financial measures. For a reconciliation to the most directly comparable GAAP measures, please see Appendix.
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Cash Flow & Balance Sheet
Strong Balance Sheet – Flexibility to continue transforming portfolio

Free Cash Flow Summary ($M)

GAAP earnings
Operating cash flow
Capital expenditures, net
Free cash flow*

Q2’21

Q2’20

$90.1

$(93.5)

$120.7

$4.7

$20.1

$7.8

$100.6

$(3.1)

•

Balance Sheet
−

Ended Q2 with cash balance of $554M

−

Working capital continues to expand in line with
rapid growth; maintaining disciplined working
capital management

•

Free Cash Flow
−

Generated $100M of free cash flow in Q2

−

Capital expenditures remain focused on growth

*Free cash flow is a non-GAAP financial measure. For a reconciliation to the most directly comparable GAAP measures, please see Appendix.
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Summary
Strong start carried through Q2, focused on executing our strategic priorities
•

•

•
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Long-term prospects for the dental industry remain strong
−

Resilient market with significant opportunity for growth and further penetration

−

Digital Workflow, Implants, and Orthodontics represent significant growth opportunities

Envista is well positioned to win
−

Heritage brands with full product portfolio: 90%+ of dentists’ clinical needs

−

Strong commercial reach: >3,000 salespeople, global network of dealer partners

−

Performance culture and Envista Business System

Our strategic priorities remain the same
−

Accelerating organic growth

−

Expanding operating margins

−

Building a better, stronger, more growth-oriented portfolio

2021 Year Guidance
Focused on continued execution to deliver long-term growth and profitability

Revenue
Adj. EBITDA Margin*

$2.8B - $2.9B
High teens

* Adjusted EBITDA Margin is a non-GAAP financial measures. For a reconciliation to the most directly comparable GAAP measures, please see Appendix.
Note: These forward-looking estimates do not reflect future gains and charges that are inherently difficult to predict and estimate due to their unknown timing, effect and/or significance, such as certain future
gains or losses on the sale of investments, acquisition or divestiture-related gains or charges, discrete tax items and legal contingency provisions
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Appendix
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RECONCILIATION OF ADJUSTED OPERATING PROFIT (LOSS)
($ in millions)

See the accompanying Notes to Reconciliation of GAAP to Non-GAAP Financial Measures

RECONCILIATION OF ADJUSTED NET INCOME (LOSS)
($ in millions)

See the accompanying Notes to Reconciliation of GAAP to Non-GAAP Financial Measures

RECONCILIATION OF ADJUSTED DILUTED EARNINGS (LOSS) PER SHARE

See the accompanying Notes to Reconciliation of GAAP to Non-GAAP Financial Measures

RECONCILIATION OF ADJUSTED EBITDA
($ in millions)

See the accompanying Notes to Reconciliation of GAAP to Non-GAAP Financial Measures

RECONCILIATION OF CORE SALES GROWTH1

1

We use the term “core sales” to refer to GAAP revenue excluding (1) sales from acquired businesses recorded prior to the first anniversary of the acquisition (“acquisitions”), (2) sales from discontinued products and (3)
the impact of currency translation. Sales from discontinued products includes major brands or products that Envista has made the decision to discontinue as part of a portfolio restructuring. Discontinued brands or
products consist of those which Envista (1) is no longer manufacturing, (2) is no longer investing in the research or development of, and (3) expects to discontinue all significant sales within one year from the decision
date to discontinue. The portion of sales attributable to discontinued brands or products is calculated as the net decline of the applicable discontinued brand or product from period-to-period. The portion of GAAP
revenue attributable to currency exchange rates is calculated as the difference between (a) the period-to-period change in sales and (b) the period-to-period change in sales after applying current period foreign
exchange rates to the prior year period. We use the term “core sales growth” to refer to the measure of comparing current period core sales with the corresponding period of the prior year.

RECONCILIATION OF FREE CASH FLOW
($ in millions)
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