
Third Quarter 2021

Financial Results
November 10, 2021



Bradley Joseph, 

VP Investor Relations and 

Corporate Communications



3

Forward-Looking Statements

Certain statements in this press release areñforward-looking statements.òThese statements relate to future events or theCompanyôsfuture financial performance and involve known

and unknown risks, uncertainties and other factors that may cause the actual results, levels of activity, performance or achievements of the Company or its industry to be materially

different from those expressed or implied by any forward-looking statements. In some cases, forward-looking statements can be identified by terminology such as ñmay,òñwill,ò

ñcould,òñwould,òñshould,òñexpect,òñforecast,òñplan,òñanticipate,òñintend,òñbelieve,òñestimate,òñpredict,òñpotentialòor the negative of those terms or other comparable terminology.

The Company has based these forward-looking statements on its current expectations, assumptions, estimates and projections. While the Company believes these expectations,

assumptions, estimates and projections are reasonable, such forward-looking statements are only predictions and involve known and unknown risks and uncertainties, many of

which are beyond the Companyôscontrol, including: the effect of the novel coronavirus (COVID-19) pandemic and the associated supply chain impacts on the Companyôsbusiness;

general economic, credit, and market conditions; future impairment charges; customer acceptance of new products; competition from other industry participants, some of whom have

greater marketing resources or larger market shares in certain product categories than the Company does; pricing pressures from customers and consumers; resolution of uncertain

tax positions, including the Companyôsappeal of the draft and final Notices of Proposed Assessment(ñNOPAsò)issued by the U.S. Internal Revenue Service and the impact that an

adverse result in any such proceedings would have on operating results, cash flows, and liquidity; pending and potential third-party claims and litigation, including litigation relating to

the Companyôsrestatement of previously-filed financial information, and litigation relating to uncertain tax positions, including the NOPAs; potential impacts of ongoing or future

government investigations and regulatory initiatives; potential costs and reputational impact of product recalls or sales halts; the impact of tax reform legislation and healthcare

policy; the timing, amount and cost of any share repurchases; fluctuations in currency exchange rates and interest rates; theCompanyôsability to achieve the benefits expected from

the sale of its Rx business, the risk that potential costs or liabilities incurred or retained in connection with the transaction may exceed the Companyôsestimates or adversely affect

theCompanyôsbusiness or operations; the consummation and success of the proposed acquisition of HRA and the ability to achieve the expected benefits thereof, including the risk

that the parties fail to obtain the required regulatory approvals or to fulfill the other conditions to closing on the expected timeframe or at all, the occurrence of any other event,

change or circumstance that could delay the transaction or result in the termination of the securities sale agreement or the risks that theCompanyôssynergy estimates are inaccurate

or that the Company faces higher than anticipated integration or other costs in connection with the proposed acquisition; the consummation and success of other announced

acquisitions or dispositions, and the Companyôsability to realize the desired benefits thereof; and the Companyôsability to execute and achieve the desired benefits of announced

cost-reduction efforts and strategic and other initiatives. An adverse result with respect to the Companyôsappeal of any material outstanding tax assessments or pending litigation,

including securities or drug pricing matters, could ultimately require the use of corporate assets to pay such assessments, damages from third-party claims, and related interest

and/or penalties, and any such use of corporate assets would limit the assets available for other corporate purposes. These and other important factors, including those discussed

under ñRiskFactorsòin the CompanyôsForm 10-K for the year ended December 31, 2020, as well as the Companyôssubsequent filings with the United States Securities and

Exchange Commission, may cause actual results, performance or achievements to differ materially from those expressed or implied by these forward-looking statements. The

forward-looking statements in this press release are made only as of the date hereof, and unless otherwise required by applicable securities laws, the Company disclaims any

intention or obligation to update or revise any forward-looking statements, whether as a result of new information, future events or otherwise.

Non-GAAP Measures: This presentation contains Non-GAAP measures. The reconciliation of those measures to the most comparable GAAP measures are included at the end of

this presentation.
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Three Major Accomplishments in Q3 Secure A Bright Future for 

Perrigo

Closed Rx 

Divestiture 

for $1.6B in 

cash

Announced 

ú1.8B 

Acquisition 

of HRA

Resolved 

Irish Tax 

Assessment 

for ú266M in 

Cash

Dramatically Reduced 

Major Overhang

Adds Leading Portfolio of 

Consumer Self-Care Brands

Reduces Earnings 

Volatility

Funded with Belgian 

arbitration award

Revenue, OI & Margin 

Accretive

Completes Portfolio 

Reconfiguration
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Third Quarter Performance 

Supply Chain Disruption And Higher Input Costs Drove Q3 

Profit Decline Versus Year Ago

1. See attached Appendix for details.

2. Organic net sales growth excludes the effects of acquisitions and divestitures and the impact of currency.

3. In addition to other non-GAAP adjustments as described in the attached appendix, adjusted profit measures, including adjusted EPS and adjusted operating income, exclude from the prior year period certain costs, which are 

reported in GAAP continuing operations but were previously allocated to the RX business. On a go-forward basis, such costs are either covered by the transition services agreement or have been eliminated following closing. 

We do not believe such operational costs are representative of the future expenses of our continuing operations. See attached appendix for additional details.

Net Sales $1.04B

YoY % Change +4.0%

Adjusted Operating Income $112M

YoY % Change -20.6%

Adjusted Diluted EPS $0.45

YoY % Change -25.0%

FINANCIAL HIGHLIGHTS

ÅNet Sales grew +4.0% (+2.6% organic) 

despite $43MM drag on results from truck 

driver shortages

ÅAdjusted operating income & diluted EPS 

impacted by supply chain disruptions, 

higher input costs & two product recalls
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+18.1%

+29.9%

+9.7%

OTC Nutrition Oral Care

Consumer Demand in the U.S. is Very Strong!

1. Source: IRI MULO 13-weeks ended 10/3/21 vs. 52-weeks ago.

Q3 U.S. Market Consumer Takeaway
(IRI MULO 13-weeks ended 10/3/21 vs. Prior Year)(1)

OTC Nutrition Oral Care
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National Brand Share Growth Not Coming From Switching Store 

Brand Users

1. Source: IRI MULO 13-weeks ended 10/3/21 vs. 52-weeks ago.

2. Source: IRI Source of Volume Analysis ïPanel Data; current YTD 10/3/2021.

OTC Growth 
(% dollar change)

OTC Share Points

Gain/Loss

National Brand Store Brand

+20.7% +12.1%

+1.5pts -1.5pts

National Brand

Source of Volume Analysis
(IRI Panel Data)2

National Brands Outpaced Store 

Brands in Q3
(IRI MULO 13-Weeks Ended 10/3/21)1

Buyers Switching 
from SB to NB

New Category 
Buyers

97% of Growth
From NB Buyers 

Buying More
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+17.2%

+7.1%

Essential Self-care

Consumer Demand is also Strong in Europe

1. Source: Internal estimates.

Q3 European Market Consumer Takeaway
(Internal Estimates vs. Prior Year)(1)

Essential 

Products

Self-care 

Products
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Guidance Lowered As Rebound in Consumer Demand More Than Offset by 

Weak Q1 Cough/Cold Season, Supply Chain Disruption & Higher Input Costs 

$2.50 - $2.70

$2.00 - $2.10-$0.49

-$0.21 -$0.09

+$0.23

Temporary Adjusted EPS Impacts of -$0.79

2021 Adjusted EPS Guidance Walk:

Original 3/1/21 Guidance Range to 11/10/21 Updated Guidance Range
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Not A Reset ïFull Year Negative Adj. EPS Impact of $0.79 is 

Recoverable By 2023; Long-term Adj. EPS Goal Unchanged

1

2

3 Corrective Actions Remain in Place Until 

Supply Chain Normalizes

Cough/Cold Season is Rebounding Sharply, 

Expect full recovery by 2023 Season

Price Increases and Cost Savings to 

Recover Higher Input Costs

$0.49/share
(cough/cold + absorption)

$0.09/share
(higher input costs)

$0.21/share
(supply chain disruptions)

$0.79
(per adj. diluted share)Total Recoverable Impacts 
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Further Actions in Place to Ensure Long-Term Profitable Growth

Significant Positive Impact from HRA

Å Expected to add $1.00 in adjusted EPS in 20231

Å Revenue synergies are upside

CSCA Team Re-focused on Core OTC Market Opportunities 

Å Major white space & margin opportunities still exist

Å Rx-to-OTC switches accelerating

Re-Organized Digital and e-Commerce to Accelerate 

Perrigo Advantage

1

2

3

1. Source: per Perrigoôs Acquisition of HRA press release issued on 9/8/21.
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A Clear Path for Perrigo Value Creation Remains, Despite Short-

Term Macro-Economic Challenges

Perrigo
Consumer Self-Care 

Å Closing of generic RX completes transformation

Å HRA acquisition adds scale & growth

Å Settled Irish tax dispute removes uncertainty

Å Self-Care on-trend

Å Value products benefit during high inflation

Å COVID-19 challenges being addressed, not 

expected to impact long-term outlook 


