Energy Forward
2022 Fall Shareowner Outreach
PPL Corporation

Cautionary Statements Regarding Forward-Looking
Statements and Factors That May Affect Future Results
Statements made in this presentation about future earnings, cash flows, dividends, financing, regulation and corporate strategy or other future
events and developments, including the results of Rhode Island Energy, are forward-looking statements under the Safe Harbor provisions of the
Private Securities Litigation Reform Act of 1995. Actual results may differ materially from the forward-looking statements, subject to various
risks and uncertainties. Any such forward-looking statements should be considered in light of the risk factors and other matters discussed in
PPL Corporation's Form 10-K for the period ended December 31, 2021, and other reports on file with the Securities and Exchange
Commission.
Management utilizes non-GAAP financial measures such as “ongoing earnings” in this presentation. For additional information on non-GAAP
financial measures and reconciliations to the appropriate GAAP measure, refer to the Appendix of this presentation, and PPL’s SEC filings.
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The New PPL: Delivering Top-Tier, Sustainable Growth
A large-cap, regulated U.S. utility in constructive regulatory jurisdictions
Visible and predictable 6% - 8% annual EPS and dividend growth(1)
Robust $27B regulated investment opportunity through 2030
One of the strongest balance sheets in the U.S. utility sector – no equity issuances
Compelling opportunity to transition existing coal fleet to cleaner energy resources – no unabated coal by 2050

(2)

Superior operators with a proven, scalable strategy that enables growth while sustaining affordable rates
9% - 11% total return proposition – de-risked plan does not require base rate cases to achieve (3)
(1)
(2)
(3)

Refers to PPL’s projected earnings per share growth from pro forma 2022 to 2025 and targeted dividend per share growth in line with EPS.
PPL is economically transitioning coal-fired generation and has committed to not burn coal by 2050 unless it can be mitigated with carbon dioxide removal technologies.
Total return reflects PPL’s targeted EPS growth rate plus dividend yield based on targeted annualized dividend and PPL’s closing share price as of May 31, 2022.
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PPL Overview
Represents service territory

CUSTOMERS

SERVICE AREA

SERVICES

$23.7B

Pennsylvania
PPL Electric Utilities

1.4M Electric

10,000mi2

Electric Distribution
• Electric Transmission
•

Rate Base (1)

$7.8B
Operating Revenues (2)

Kentucky
LG&E and KU

1.0M Electric
0.3M Gas

Rhode Island
Rhode Island Energy (4)

•

9,400mi2

•
•
•

$21.3B
Market Capitalization (3)

3.5M
Customers

0.5M Electric

1,200mi2

0.3M Gas
(1)
(2)
(3)
(4)

•

Electric Distribution
Electric Transmission
Gas Distribution
Gas Transmission
Regulated Generation

Represents 2022 estimated average rate base (average of 2021A and 2022 estimated year-end rate base).
Represent 2022 pro forma operating revenues.
As of September 2, 2022.
The Narragansett Electric Company has been rebranded as “Rhode Island Energy.”

Electric Distribution
• Electric Transmission
• Gas Distribution
•

20,600mi2
Service Area
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Creating the Utility of the Future – PPL is Poised for
Success in a Changing Energy Landscape
Global energy transformation requires
that we reshape our energy future while
preserving reliability and affordability
•

•

•

•

We are well-positioned to lead this transition, with a proactive
clean energy strategy and track record of innovation and
operational excellence

Massive research and development (R&D)
investments in clean energy resources and
innovation to bridge the net-zero gap

! Clear path to net-zero carbon emissions with interim targets and firm
commitment to not burn unabated coal by 2050

Grid modernization and smart delivery platforms
that enable efficient electrification and
deployment of distributed energy resources (DERs)

! Leading-edge deployment of award-winning smart delivery platform

Transmission investments to connect large-scale
renewables and enhanced grid resilience to
mitigate severe weather impacts

! Strong track record of transmission development and established capabilities in
planning, siting and project management

Digital transformation to improve operational
efficiency and keep energy affordable

! Award-winning and innovative use of connected technology, data science,
artificial intelligence and modelling to deliver improved outcomes at a lower cost

! Significant investment and extensive partnerships in clean energy R&D

! First-of-its kind pilot testing capability to manage DER assets via smart inverters
to improve safety, reliability, power quality and grid stability

! One of the most advanced networks in the U.S., delivering top-quartile reliability
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Guided by a Forward-Looking, Inclusive Corporate Strategy
We are focused on driving sustainable value for all stakeholders

Advance a clean
energy transition while
maintaining affordability
and reliability

Maintain a strong
financial foundation
and create long-term
value for our
shareowners

Achieve industry leading
performance in safety,
reliability, customer
satisfaction and
operational
efficiency

Foster a diverse
and exceptional
workplace

Build strong
communities in the
areas we serve
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We Are Optimizing Our Assets and Leveraging Technology
to Maximize Value Creation
A Clear, Straightforward Operating Strategy…

Investing in system hardening and
automation to minimize outages
and prepare our networks for the
future energy system

…With A Track Record of Superior Results (1)

92% reduction in
transmission outages
since 2012

Nationally ranked
top-quartile for SAIFI
performance

>1M outages
avoided since 2015 thanks
to smart grid technology

10 consecutive J.D.
Power awards for
customer satisfaction

Leveraging data science and
advanced technology to better
serve our customers and lower
operating costs

Every dollar of O&M savings supports ~$8 of potential capital investments
that can be reallocated to improve the customer experience
(1)

Reflects results of PPL Electric Utilities’ operations.
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Our Strategy Prioritizes Efficiency and Affordability
While Staying Out of Rate Cases Through at Least 2025
A clear path to deliver at least $150M of savings by 2025
(O&M savings, $ in millions)

! Replicates PPL Electric Utilities playbook across T&D operations
$150

$120 - $130

$35
$35

$50 - $60

• Smart grid technology enables more efficient and conditionbased asset maintenance
• Enhanced vegetation management modeling lowers
maintenance costs
• Customer service technology improves self-service and
reduces calls handled by agents
! Drives savings in generation and gas operations

$80

• Optimizes outage schedules and non-outage maintenance
! Delivers efficiencies through centralization of shared services

Estimated O&M
Savings by 2023
T&D Operations

Estimated O&M
Savings by 2024
Other Operations

Estimated O&M
Savings by 2025

Centralization of Shared Services

• Consolidation of IT platforms reduces maintenance footprint
and licensing costs
• Economies of scale from centralized services

Additional opportunities to scale and drive incremental savings longer term
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The PPL Electric Utilities Playbook Delivers Value
for Customers and Shareowners
Prudent Capital Investments

O&M Efficiency

($ in billions)

($ in millions)

$422

(1)

Better Reliability: SAIFI
(Avg. outages per customer)

$448

(1)
(2)
(3)

22%
779
636
0.68

Strategy resulted in ~0.5%
CAGR in O&M annually

2011A

(3)

(Residential satisfaction scores)

0.94

$0.5

2021A

Increased Satisfaction

28%

$0.9

2011A

(2)

2021A

2011A

2021A

2011A

>$11B

>11%

>10%

Capital Investment
2011A – 2021A

Rate Base CAGR
2011A – 2021A

Ongoing Earnings CAGR
2011A – 2021A

2021A

Reflects O&M costs excluding certain pass-through costs and rider costs.
System Average Interruption Frequency Index: the average number of interruptions that a customer experiences over a specific period of time for each customer served.
Based on 2021 J.D. Power Electric Utility Residential Customer Satisfaction Study.
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We Have Opportunities Across PPL to Drive
Better Results for Customers at Lower Cost
Better Reliability - SAIFI

(1)

Avg. Outages Per Customer (2021A)

#1 in Customer Satisfaction

(2)

Residential Customer Satisfaction Scores (2021)
779
733

Pennsylvania

Kentucky

722

Large
East
Region

0.68

0.82

786
Rhode Island

746 744

0.92

Midsize
Midwest
Region
Median

(1)
(2)

1.06

System Average Interruption Frequency Index: the average number of interruptions that a customer experiences over a specific period of time for each customer served.
Based on 2021 J.D. Power Electric Utility Residential Customer Satisfaction Study.
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Replicating Our PA Operating Model Will Deliver Material
Cost Savings in Both KY and RI
Non-Fuel O&M/Customer for Electric T&D Businesses (1)

Maintaining Rates Below Regional Average (2)

($ per customer)

(Retail average rates, cents/kWh)

TARGETING 2nd
quartile for KY and RI

TARGETING 1st
quartile for PA

$287
1st Quartile

$415 $429

2nd Quartile

3rd Quartile

4th Quartile

16
14
12
10
8
6
4
2
0
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

PPL (PA)

PPL (KY)

PPL (RI)

PPL Electric Utilities (PA)

Mid-Atlantic

$150M O&M savings from 2021 to 2025 to support affordability and earnings growth
(1)
(2)

Source: Company 2020 FERC Form 1s. Select group of utility peers based on size, scope and region.
Source: Semi-annual EEI Typical Bills and Average Rates Report (Summer).
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We Have $27B of Investment Opportunities Through 2030
Robust ~$12B Regulated Utility Capital Plan From 2022 – 2026…
($ in billions)

$2.5

$2.3

$2.3

$0.5

$0.5

$0.8

$1.0

2022

…With Additional Future Prospects

$0.9

$0.9

$0.9

Pennsylvania

$2.3

$0.7

$0.7

$15B

$0.8

$0.8

Additional investment
opportunities through 2030

$0.8

$0.8

$0.7

$0.9

2023

$2.3

2024
Kentucky

2025

2026

Rhode Island (1)

!

Grid Modernization and Resiliency

!

Digital Transformation

!

Coal Generation Replacement

$27B of investment opportunities through 2030
(1)

For years 2024 – 2026, reflects the midpoint of projected capex range for Rhode Island Energy.
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Our Strategy Delivers a More Sustainable Business Mix
Increasing Sustainable Infrastructure…
(1)

(Average rate base, $ in billions)

…And Decreasing Coal-Fired Generation…

…Results in Less Carbon Intensive Mix

(Average rate base, $ in billions)

>85%

5.7%

RATE BASE RELATED TO SUSTAINABLE
INFRASTRUCTURE BY 2026

4.3%

CAGR

Coal-Fired
Generation

CAGR

14%

$23.2
$5.0

$17.6

$27.2B

$4.0
Sustainable
Infrastructure (1)

2021A

2026

2021A

2026

(2)

Rate Base (3)

86%

Growth fueled by T&D investments as coal-fired generation rate base declines to less than 15%
(1)
(2)
(3)

Sustainable infrastructure rate base includes electric distribution, electric transmission, gas operations and non-coal generation.
Projected rate base related to coal-fired generation expected to decline to less than 15% of total rate base by 2026 from 21% as of year-end 2021.
Represents 2026 average rate base (average of estimated ending balances for 2025 and 2026).
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Coal Fleet Transition Plan Through 2050
Driving toward a more rapid evolution that is economic for customers and
supports growing demand
We will not burn unabated coal by
2050

Reducing PPL’s Coal-Fired Generation Capacity

(1)

(in MW)

We are evaluating options to
affordably and reliably accelerate
the transition of our fleet to
cleaner sources and reduce carbon
intensity and absolute emissions

4,715

3,706
2,746

919
2021A
(1)

2028

2035

2040

We are investing in R&D and
innovative technologies that we
expect will advance the clean
energy transition

0
2050

(1)

PPL is economically transitioning coal-fired generation and has committed to not burn coal by 2050 unless it can be mitigated with carbon dioxide removal technologies.
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We Are Aligned with and Responsive to Shareowner Interests
Recent actions highlight PPL’s continued progress and strong ESG commitment

Independent
chair of the board

Enhanced climate
analysis and reporting

Comprehensive clean
energy strategy

Strong partnerships to
drive decarbonization

Appointed independent
chair of the board, effective
March 1, 2021

Issued climate assessment
report in late 2021; further
analysis of clean energy
scenarios is underway

Implementing a clean energy
strategy that positions PPL
to lead the transition in the
states where we operate

Partnering on more than
100 research projects and
leveraging millions for
decarbonization research

Robust commitment
to board diversity

Clear progress on
DEI strategy

New environmental
and social policies

New ESG component
to compensation

Adopted Rooney Rule for
nominees; board 67% diverse,
33% female; half of independent committees women-led

Increased racial and ethnic
diversity on leadership team
by 5% in 2021 and women
on leadership team by 14%

Adopted corporate
policies on human rights,
environment, health and
safety

ESG goals tied to long-term
incentives starting in 2022
(emissions, energy use,
retirement of coal units)
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Governance Highlights
2022 Fall Shareowner Outreach

Led by a Diverse, Skilled and Experienced Board
Engaged directors active in performing oversight role and in shaping PPL’s strategic direction
Board Diversity is a Priority

Tenure-Balanced

Professionally Diverse Skillset

(0-3 years)

(4-9 years)
2

67%
Diverse(1)

50%
Women-led
Independent
Committees

3

7.8 yrs
Average
Tenure

4

Regulated Utility/Industry
Financial/Audit & Risk
Legal/Public Policy
Senior Executive
Operations
Cybersecurity/IT
Customer Experience/Marketing
Environmental/Social

Up from 50% in 2020

Up from 33% in 2020

(10+ years)

Strong mix of competencies allows entire board to effectively engage to the benefit of PPL and shareowners
Board refreshment is a continuous process, and our goal is to ensure active participation by all directors, while
accommodating diversity of characteristics, background, experience and expertise that benefits PPL.
(1)

Includes gender, race and nationality diversity.
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Supported by a Strong Corporate Governance Framework
Recognizes the Important Role
of Shareowners

Provides Strong Alignment with
Shareowner Interests

•

Annual election of all directors

•

Independent chair of the board

•

Majority voting in uncontested
elections

•

8 of 9 directors independent

•

•

No supermajority voting provisions

•

Proxy access provisions in place

•

Shareowner right to call special
meeting

•

•

Responsive to shareowner requests

•

•

Clear, effective process for
shareowners to raise concerns

Advances Robust Risk
Management and Transparency
•

Robust sustainability disclosures that
align with TCFD, SASB, GRI and CDP

Committee members (other than
Executive Committee) all
independent

•

Corporate political contribution
transparency recognized by CPAZicklin Index

Directors required to hold shares
until they leave the board

•

Annual disclosure of EEO-1 report

•

Updated climate scenario analysis
and performance

•

Focused committee oversight
of sustainability, political activity and
human capital management strategy

More than half of the board’s annual
compensation is deferred equity
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Providing Coordinated and Comprehensive Risk Oversight
BOARD OF DIRECTORS
Strategic Risk • Operational Risk • Cyber and Physical Security Risks • Cultural Risk
Legal and Regulatory Risks • Systemic Risks Identified by Committees

Audit Committee
•
•
•
•
•

Enterprise Risk
Management
Accounting and Tax Risks
Financial Reporting and
Disclosure Risks
Audit Risk
Compliance and Ethics
Program Risks

Compensation
Committee
•
•
•

Compensation-related
Risk
Human Capital Risk
Succession Planning

Governance, Nominating
and Sustainability
Committee
•
•

Sustainability-related
Risk
Environmental, Social
and Governance Risks

Finance Committee
•
•
•

Financial and Capital
Market Risks
Credit and Liquidity
Risks
Commodity and
Interest Rate Risks
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Executive Compensation Highlights
2022 Fall Shareowner Outreach

Compensation Aligned With Shareowner Interests
2022 changes further link compensation to PPL’s strategy and drive pay-for-performance philosophy

2022 Compensation Metrics
Annual Cash Incentive (1)

Long-Term Incentives (1)

•

Corporate Earnings per Share (EPS)

•

3-year TSR relative to UTY – 40% of target

•

Segment operational goals

•

New: 3-year Earnings Growth (EG) – 20% of target

•

Individual objective with focus on safety; diversity, equity
and inclusion; employee engagement; environmental
stewardship; and modeling of PPL corporate values

•

New: 3-year Environmental, Social & Governance (ESG) –
20% of target
•

•

Based on weighted metrics over 3-year performance period,
including reduction in company vehicle emissions, reduction
in building energy usage and retirement of Mill Creek Unit 1

3-year restricted stock units – 20% of target

(New components replace corporate ROE)

Failure to achieve minimum performance levels can reduce or forfeit awards.(2)
(1) Applies to all executive officers.
(2) For example, all performance units granted in 2019, based on TSR relative to the UTY, were forfeited after the three-year performance period.

21

Clear Emphasis on Performance-Based Compensation
2021 compensation components reflected pay-for-performance philosophy
Annual Cash Awards for Achievement of Robust Financial Targets
Ensures strong focus on shareowner value
• No award for corporate officers or business line presidents if minimum
ongoing net income is not achieved

Significant Executive Compensation “At-Risk”
CEO(1)
85%

CFO(1)
75%

Aligns officers with shareowner interests and links compensation
to long-term company performance
• Forfeited if TSR or corporate ROE is below threshold

20%
19%

15%

66%
65%

72%
64%

72%

Performance Units

All Other NEOs (2)

24%
25%

20%
28%

48%
55%

62%
23%
20%

27%
28%

49%
53%

Time-Based Restricted Stock Units
Encourages officers to increase equity value and aligns officers
with shareowners by awarding equity
•

Reduced value of stock award if equity value does not increase during
3-year restriction period

At-Risk

Performance-Based

Annual Cash Incentive

Long-Term Incentives

Base Salary

Goals align with strong commitment to create value for shareowners
(1) Reflects elements of compensation for 2021 as reported in PPL’s 2022 proxy statement.
(2) Reflects elements of compensation for 2021 as reported in PPL’s 2022 proxy statement. Represents an average for all other NEOs, including the executive vice president and chief operating officer, former business segment head in
Kentucky, as well as the senior vice president, general counsel, corporate secretary and chief legal officer.
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Energy & Environment Highlights
2022 Fall Shareowner Outreach

Leading the Clean Energy Transition
" We are committed to net-zero carbon emissions by 2050
• Focused on near-term transition to cleaner energy sources
• Clear and expanded interim clean energy targets
• Committed to not burn unabated coal by 2050 (1)

" Our strategy drives efficient transition and economic development and
maintains affordability
• Maximizes value of the clean energy transition for both customers and shareowners
• Maintains reliability and competitive power pricing to support economic development
• Facilitates a just transition in coordination with all stakeholders

" We have exceptional opportunities to advance the clean energy transition
• Transitioning 4,700 MW of coal capacity in Kentucky
• Modernizing and decarbonizing our electric grids and gas LDC networks

" We are investing in R&D to drive a more rapid transition

(1)

PPL is economically transitioning coal-fired generation and has committed to not burn coal by 2050 unless it can be mitigated with carbon dioxide removal technologies.
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Key Environmental Priority ― Clean Energy Strategy to
Net-Zero Carbon Emissions
A Clear Path to Reducing PPL’s Carbon Emissions…

…Through PPL’s Clean Energy Strategy

(Metric tons, in millions)

Decarbonize our Kentucky generation fleet
62.6

Net-Zero
Emissions
by 2050

57%
26.7

70%
18.8

80%

Drive digital innovation and R&D to enable new
technologies

12.5
2010A

2021A

2035

2040

Position the grid as an enabler for clean energy
resources and drive energy efficiency and
demand side management

2050

Decarbonize our non-generation operations
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Our Clean Energy Strategy Highlights Tremendous
Opportunity to Position Kentucky as Clean Energy Leader
Continual progress with key stakeholders to develop plans and policies that make the most sense for our
customers and communities as economics continue to evolve in the region

Advancing our customers’
clean energy goals

Driving sustainable economic
development in the commonwealth

Promoting enhanced regulatory and
legislative policy

! Green energy tariff

! Governor Beshear’s E3 energy plan

! Established Retired Asset Recovery Rider

! Solar share programs

! Carbon Capture & Sequestration (CCS),
Regional Hydrogen Hubs

! Measures to advance renewable
generation in the state

! Workforce, community support

! Federal policy advocacy on clean energy
incentives

! Business solar programs

! Legislative interest in feasibility study
for advanced nuclear
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Social Responsibility Highlights
2022 Fall Shareowner Outreach

Powering Diversity, Equity and Inclusion
Enterprise-wide DEI Commitments

Attract, develop and retain a
high-performing, diverse
workforce.

Increase diverse
representation in leadership
roles, with a focus on
females and minorities.

Maintain a workplace
culture of equity and
inclusion.

Foster partnerships that
support the growth and
vitality of the diverse
communities and customers
we serve.

Develop and sustain
relationships with diverse
suppliers, vendors and
service providers.

Recent Actions and Achievements
•

In 2021, increased ethnic and racial diversity in senior leadership by 5%,
and increased women in senior leadership by 14%

•

Increased spend with diverse suppliers to $290M in 2021 ($275M in 2020)

•

Expanded PPL Foundation’s focus areas to specifically include DEI programs,
with ~20% of funding going to DEI initiatives

•

Created new scholarship program; will award $2 million in scholarships
to women and minorities over the next decade

•

Launched Empowering Equitable Communities program; includes
student mentoring, law enforcement dialogue and STEM literacy
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Building Strong Communities in the Areas We Serve

>$7M

$3M

Employee volunteer
hours

Employee and retiree
pledges in 2021, together
with corporate matches

Amount contributed
to help vulnerable
customers

$1.3B

$290M

$100K

>300

Total corporate spend
on locally-based
suppliers

Total corporate spend
on diverse suppliers

Donated to Team Western
Kentucky Tornado
Relief Fund

Nonprofit organizations
supported by PPL

$12.2M

~30K

Total charitable giving in
2021
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Additional Resources and Transparent Disclosures
Climate goals &
related analysis

Community &
customer outreach

Diversity &
human capital

Environmental
management

CDP 2022 climate questionnaire
Climate action
Climate assessment report
TCFD mapping

Community support (CSR, p. 44-48)
Customer programs (CSR, p. 33-36)
PPL Foundation report

DEI strategy (CSR, p. 39-40)
EEO-1 report
Inclusion and diversity
PPL careers
Workforce (CSR, p. 40-43)

Biodiversity (CSR, p. 31)
Clean energy strategy (CSR, p. 25)
Energy efficiency (CSR, p. 35)
Water (CSR, p. 30)

General ESG
disclosures

Governance

Public policy

Research &
development

General sustainability disclosures
GRI index (CSR, p. 50)
SASB

Board of directors
Standards of Integrity
Supplier Code of Conduct
Guidelines for Corporate
Governance

CDP 2022 climate questionnaire
(C12.3-C12.3f, p. 123-137)
Public policy disclosures

CDP 2022 climate questionnaire
(C-CE9.6, C-CO9.6a, p. 112-117)
Research and Development
(CSR, p. 27)
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Appendix
2022 Fall Shareowner Outreach

Reconciliation of Pennsylvania Regulated Segment
Reported Earnings to Earnings From Ongoing Operations
After-Tax (Unaudited)
($ in millions)
Reported Earnings (1)
Less: Special Items (expense) benefit:
Transmission formula rate return on equity reduction, net of tax of $8
Total Special Items
Earnings from Ongoing Operations

(1)

Twelve Months Ended,
December 31, 2011

December 31, 2021

$

$

445

$

(20)
(20)
465

$

173

173

Reported Earnings represents Net Income Attributable to PPL Corporation for the twelve months ended December 31, 2011, and Net Income for the twelve months ended December 31, 2021.
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Reconciliation of Pennsylvania Regulated Segment O&M
(Unaudited)
(millions of dollars)

Twelve Months Ended,
December 31, 2011

Pennsylvania Regulated O&M

$

Less: Certain pass-through and rider costs
Total

530

December 31, 2021
$

108
$

422

558
110

$

448
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