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Experienced and
Proven Management
Team





Flexible cost model and low maintenance capex needs
Somewhat insulated from commodity price fluctuations
Diverse geography and customer base enhances cash flow stability
Inergy Propane acquisition (August 2012) for $1.8 billion increased Suburban’s size, scale
and financial resources while reducing overall business risk profile
Agway Energy acquisition (December 2003) for $205 million significantly increased
presence in attractive northeast market and transformed into distributor of multiple
fuels
Acquired 39% equity stake in Oberon Fuels as first step toward renewable energy
platform
Proven track record of successful integration and achievement of targeted synergies
Proven track record of managing cost structure and driving operating efficiencies
Centralized/Regionalized approach for majority of back office activities
Streamlined management structure to facilitate decision-making and accountability
Significant investments in people and technology to enhance customer–oriented focus
Advanced, scalable systems infrastructure
General Partner has no economic interest in MLP and no incentive distribution rights
MLP is 100% controlled by unitholders through independently elected Board of
Supervisors
Management focused on maintaining strong balance sheet and credit quality
Strong banking relations and access to incremental liquidity
Disciplined approach to cash management and distribution policy
History of success in complex financial structuring and balance sheet management
Management team has a reputation as “best in class” operators in well established industry
Highly tenured operational management team with deep knowledge of the propane
industry
Senior leadership team has over 100 years of combined service

Overview of the Propane Industry


Consistent ~ 5% share of U.S. household
energy market over past 30 years



Mature, unregulated and highly fragmented
industry







Majors still only ~25% market share – despite
significant acquisition activity



Most of Suburban’s Customer Service Centers
compete with 5 or more marketers

Propane is a basic necessity to many
customers for heating and agricultural
purposes


Propane is a clean burning, multi-use energy
source



Alternative to natural gas due to portability of
product



Generally less expensive than electricity as a
heating source

Overall forecasted propane demand growth
of roughly 17% in the U.S. between 2017 and
2025 (source: ICF International)


3

Growth in demand is forecasted across all key
sectors with the largest driver coming from the
engine fuel markets

Household Energy Sources

U.S. Propane Market Share

Overview of Suburban Propane
Suburban engages in the retail marketing and
distribution of propane, fuel oil and refined fuels,
as well as the marketing of natural gas and
electricity in the United States





Proudly Serving Since 1928

Continuously engaged in retail propane business
since 1928

3rd largest propane gas marketer in the United
States with a 5% market share





Diverse business operations with approximately
700 locations in 41 states



Concentrated on U.S. coasts, the most attractive
propane markets nationally



Serving approximately 1.0 million residential,
commercial, industrial and agricultural
customers



Employees: 3,170



$2.2 billion Enterprise Value (1)
(1)
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Gross Margin by Segment (FY 2020)

Based on closing Unit price as of December 8, 2020 and outstanding debt of $1.22 billion as of September 26, 2020

Expansive Operating Footprint
Operations spread throughout approximately 700 locations in 41 states with concentration in
most attractive east coast and west coast regions



o
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Organized and managed through 180 Customer Service Centers in 11 Regions

Stable Cash Flow Business
♦

Flexible cost structure mitigates weather
sensitivity

♦

Diversity of geography and customer mix

♦

♦
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♦

Geographic diversity provides a natural hedge
to weather fluctuations

♦

Well balanced customer mix reduces
volatility of cash flows

Volume by Region (FY 2020)

Commodity price changes are typically passed
on to end-users
♦

Somewhat insulated from commodity price
volatility

♦

Supply and risk management activities
ensure the availability of product while
limiting price risk exposure, especially in
times of volatility

Low maintenance capex requirements

Volume by Customer Type (FY 2020)

Simple, Unitholder Friendly Organizational
Structure


Streamlined Capital Structure Enhances Cost of Capital



MLP is controlled by unitholders through independently elected Board of Supervisors



General Partner has no economic interest in MLP



IDRs eliminated through GP conversion in October 2006
Suburban Energy Services LLC
(the “General Partner”)
0.0% Interest

0.0% Interest

Suburban Propane Partners, L.P.
(NYSE: SPH)
61.4 Million Common Units

 Senior Unsec. Notes in three tranches
• $525.0 million 5.500% due 2024
• $250.0 million 5.750% due 2025
• $350.0 million 5.875% due 2027

100.0% Interest

Suburban Propane, L.P.
(the “OLP”)

 $500 million Revolving Credit Facility due
March 2025. As of September 2020:
• $94.6 million outstanding
• $63.1 million in L/Cs issued
• $342.3 million of borrowing capacity

100.0% Interest

Operating Subsidiaries
7

7

Customer Service-Oriented Culture

“Our Business is
Customer
Satisfaction”

“Close the Back
Door”

“Exceeding
Customer
Expectations”
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Streamlined operating platform creates an infrastructure to
better serve the customer



24/7/365 emergency service and automatic delivery



Budget payment plan and other billing options



Full service energy provider



With steady rate of new customer activity, customer retention is
key to growth



Investing in understanding and tracking the reasons for customer
losses



Real-time tracking system used to track customer complaints
and follow up resolution



High-performance customer service training and coaching
program customized for Suburban to enhance customer
interface and communications



Ongoing reinforcement of telephone skills and techniques to
better serve the customer

Focused Business Strategy


To deliver increasing value to investors through initiatives, both internal and
external, that are geared toward achieving sustainable, profitable growth

Internal



Driving operational efficiencies



Streamlining/right-sizing cost
structure



Enhancing the customer mix



Maximizing customer base growth
and retention



New market penetration



Selective and disciplined approach
toward acquisitions



Focus on mid-sized regional
propane distributors in strategically
attractive markets



Building a renewable energy
platform



Other MLP-qualifying assets to
diversify the platform

Growth

External
Growth
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Advancements in our Environmental, Social and
Governance (ESG) Initiatives: The Three Pillars of the
Suburban Propane Experience

Advocacy -- Suburban Propane is committed to leading the way in advocating for the
versatile, affordable and clean-burning attributes of propane, and investing in innovative
solutions that contribute to the goals of reducing the nation’s carbon footprint and
greenhouse gas emissions. Recognized for its low environmental impact by the Clean Air
Act Amendments, propane can offer immediate opportunities to reduce carbon
emissions over other traditional fossil fuels. Propane is non-toxic, doesn’t produce sulfur
dioxide (a primary cause of the greenhouse effect) and emits 60% to 70% fewer smog
producing hydrocarbons than gasoline and diesel when used in the transportation sector.
Propane has proven to be a positive contributor to the goal of lowering the carbon
footprint given its versatile, clean burning qualities, and is a necessary part of the
transition to a low carbon economy. With advancements in new technologies for the
production of propane from renewable sources, propane is also on a pathway to carbon
neutrality.
Innovation -- During fiscal 2020, Suburban Propane advanced our efforts to lead the way
in the propane industry toward solutions that can further reduce the carbon intensity of
propane. First, we arranged for the supply of approximately 1.0 million gallons of
renewable propane, produced from waste fats and oils, to meet customer demand for a
renewable energy source. Second, we acquired a 39% equity stake in Oberon Fuels, a
development-stage producer of a low carbon transportation fuel which, when blended
with propane, can significantly reduce its carbon intensity. With this investment,
Suburban Propane will have the exclusive rights to market and sell the Oberon-produced
fuel known as renewable dimethyl ether, or rDME, in North America.
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Environmental, Social and Governance (ESG)

This pillar highlights our continued dedication to giving back to the local communities
throughout our 41-state operating footprint, as well as the many employee-focused initiatives that
make Suburban Propane a great place to work. Suburban Propane has an unparalleled record of
employee longevity supported by its devotion to career development, and a rich tradition of
community involvement demonstrated through our national partnership with the American Red
Cross and countless local community sponsorships and events. The SuburbanCares Pillar also
encompasses our efforts to hire and support our Military Veterans community through our Heroes
Hired Here initiative.
During fiscal 2020, Suburban Propane had so many proud moments in which we were called
upon to support frontline activities associated with COVID-19 by providing vital temporary heat
and power generation for makeshift testing tents, hospital sites, shelters and food distribution
centers. We also partnered with a number of major regional food service brands to provide
support to frontline health care workers and first responders in multiple locations throughout the
country. Our efforts were recognized by S&P Global as a finalist in their 2020 Corporate Social
Responsibility category. We also expanded our efforts to support the American Red Cross,
especially given the need for blood donations during the pandemic. Most importantly, we put the
health and safety of our employees at the forefront of our decision making process, and continue
to advance our efforts around career development and diversity.

This pillar showcases Suburban Propane’s 90-year plus legacy, our unwavering commitment to the highest standards for safety and the
peace of mind that comes from the flexibility, reliability and dependability that underscores our commitment to excellence in customer
service. We are dedicated to providing the highest quality service to our customers and the local communities we serve, and adhering to
the highest ethical and safety standards in every interaction.
During fiscal 2020, we delivered on that commitment to excellence as we adapted our business model and operating protocols due to
the COVID-19 pandemic to ensure safe, seamless and outstanding service to our customers when they needed us most. We also made
investments in new technology for our drivers and service technicians to drive incremental operating efficiencies and enhance the overall
customer
experience.
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Operational and Financial Performance
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Retail Propane Gallons Sold (MM)

Adjusted EBITDA ($MM)

Leverage

Distribution Coverage

Notes:
i. Adjusted EBITDA, Leverage and Distribution Coverage are non-GAAP terms. See appendix for reconciliation.
ii. Distribution coverage reflects actual distributions paid of $3.55, $3.54, $2.40, $2.40 and $2.10 per unit for fiscal 2016, 2017, 2018, 2019 and 2020, respectively. The annualized distribution rate
based on the quarterly distribution paid in respect of the fourth quarter of fiscal 2020 was $1.20 per unit. Pro forma distribution coverage at the current annualized rate of $1.20 per unit for
fiscal 2020 was 2.25x.
iii. HDD Index was 83%, 85%, 93%, 94% and 90% for fiscal 2016, 2017, 2018, 2019, and 2020, respectively.

Appendix
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Appendix
Reconciliation of Non-GAAP Measures
$ in millions, except per unit information
2016
Net income
Add:
Provision for (benefit from) income taxes
Interest expense, net
Depreciation and amortization
EBITDA
Unrealized (non-cash) (gains) losses on changes
in fair value of derivatives
Pension settlement charge
Loss on debt extinguishment
(Gain) loss on sale of business
Adjusted EBITDA

$

14.4

$

0.6
75.1
129.6
219.7

$

1.2
2.0
0.3
(9.8)
223.0

Less:
Maintenance capital expenditures
Cash interest expense
Provision for income taxes - current
Distributable cash flow

2017
$

38.0

$

0.5
75.3
127.9
241.7

$

(6.3)
6.1
1.6
243.0

16.6
74.3
0.6
$

Growth capital expenditures

131.6

Fiscal Year Ended September
2018
$

76.5

$

(0.6)
77.4
125.2
278.5

$

(0.3)
4.8
283.0

11.3
73.0
0.5
$

21.8

158.3

$

68.6

$

0.9
76.7
120.9
267.0

$

8.0
275.0

13.2
73.6
0.5
$

16.9

195.7

2019

2020
$

60.8

$

(0.1)
74.7
116.8
252.1

$

0.4
1.1
0.1
253.7

13.9
73.0
0.9
$

19.7

187.3

13.4
71.2
0.3
$

21.1

168.8
19.1

Free cash flow

$

109.8

$

141.4

$

176.0

$

166.2

$

149.7

Distributions
DPU
Units Outstanding

$
$

215.5
3.55
60.8

$
$

216.6
3.54
61.1

$
$

147.2
2.40
61.4

$
$

147.9
2.40
61.7

$
$

130.2
2.10
62.1

Distribution Coverage Ratio:
Maintenance capital expenditures only
Total capital expenditures

0.61 x
0.51 x

0.73 x
0.65 x

1.33 x
1.20 x

1.27 x
1.12 x

1.30 x
1.15 x

Total Debt

$

1,221.2

$

1,287.6

$

1,268.6

$

1,238.5

$

1,219.6

Adjusted EBITDA, per above
Unit-based, non-cash compensation expense
Adjusted EBITDA, for debt covenant calculations

$

223.0
8.3
231.3

$

243.0
7.3
250.3

$

283.0
8.2
291.2

$

275.0
10.5
285.6

$

253.7
9.2
262.9

Debt/EBITDA
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$

5.28 x

$

5.14 x

$

4.36 x

$

4.34 x

$

4.64 x

