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Disclaimer
Forward-Looking Information
This presentation contains “forward-looking information” within the meaning of applicable Canadian securities legislation.
Forward-looking information includes, but is not limited to, statements with respect to the execution of the Company’s
growth strategy. Generally, forward looking information can be identified by the use of forward-looking terminology such
as “plans”, “expects” or “does not expect”, “is expected”, “budget”, “scheduled”, “estimates”, “forecasts”, “intends”,
“anticipates” or “does not anticipate”, or “believes”, or variations of such words and phrases or state that certain actions,
events or results “may”, “could”, “would”, “might” or “will be taken”, “occur” or “be achieved”. Forward-looking information
is subject to known and unknown risks, uncertainties and other factors that may cause the actual results, level of activity,
performance or achievements of the Company to be materially different from those expressed or implied by such forwardlooking information, including but not limited to: general business, economic, competitive, geopolitical and social
uncertainties; and regulatory risks. Additional information about these assumptions and risks and uncertainties is
contained under “Risk Factors” in the Company’s Annual Information Form dated August 29, 2018, which is available under
the Company’s SEDAR profile at www.sedar.com, and in other filings that the Company has made and may make with
applicable securities authorities in the future.
Although the Company has attempted to identify important factors that could cause actual results to differ materially from
those contained in forward-looking information, there may be other factors that cause results not to be as anticipated,
estimated or intended. There can be no assurance that such information will prove to be accurate, as actual results and
future events could differ materially from those anticipated in such statements. Accordingly, readers should not place
undue reliance on forward-looking information. The forward‐looking information contained in this news release is
expressly qualified in its entirety by this cautionary statement. The Company does not undertake to update any forwardlooking information, except as required by applicable securities laws.
Neither TSX Venture Exchange nor its Regulation Services Provider (as that term is defined in policies of the TSX Venture
Exchange) accepts responsibility for the adequacy or accuracy of this presentation.
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Inaccurate product
data costs over
$100 billion per
year in online retail.
CrowdANALYTIX, 2017

Venzee Technologies eliminates inefficiencies
in the digital supply chain…
TSXV: VENZ

3

Consumer demand is changing - The Endless Aisle
•

Retail giants like Amazon & Walmart
have changed the retail/ecommerce
landscape and transformed consumer
expectations.

•

Consumers demand comprehensive
product content in real-time, such as
accurate descriptions, images,
dimensions, etc.

•

This puts pressure on retailers and
suppliers to adapt.

•

Retailers and suppliers have been trying
to meet demand with custom portals
that are expensive, difficult-to-use,
static and don’t connect with
supplier/distributor systems.

Venzee offers a solution that
works seamlessly for all players.

4

Scrapehero, 2018
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Ecommerce growth trends
Online retail continues to grow with more shoppers going online, larger carts, increasing
purchase frequency, and more and more products being sold. This growth has created a
product information bottleneck, and retailers and suppliers must adapt or face losses.

45% of brands
have lost more
than $1M USD in
revenue due to
cross-channel
commerce
challenges & 13%
have lost more
than $3M USD.

– (MH&L News 2018)
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What is product content?
• Product content is everything you
see in a product listing: images,
description, price, etc.
• Brands are trying to manage this
information to maximize sales.
• “According to Goodmasters, 25
min per SKU per year is spent on
manual item data cleaning which
would take only 4 min with
automatic synchronization. In
other words, 20 man months per
10,000 SKUs!” - Abraham Jorji
• Many brands have 100-10,000+
products they’re selling on
multiple retail platforms.
• Incomplete and inaccurate
content is an expensive problem,
and the larger company, the
larger the pain.

This is how one of the largest brands in the world,
Nike, asks their users to report incorrect product
information on Amazon.
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Scalability: The market opportunity
For brands and retailers, getting complete product content in front of customers is a
problem of scalability. As more SKUs enter the market and the rate of online purchasing
increases, this problem will get bigger.

Unforeseen External Factors

Product Returns

Long Onboarding Cycle

In October 2018, the US Postal
System announced an increase
in rates to send packages. Credit
Suisse analyst, Stephen Ju,
reported this hike could cost
Amazon between $400M &
$1.1B, which doesn’t include the
cost of system-wide price and
third-party site changes. How
will they scale these changes?

Online retail is expected to be
a $4T market by 2020.
Inaccurate product information
is currently a huge cost for
retailers with 40% or more of
returns caused by mismatched
descriptions, color, size or
images. As the market grows,
this problem will grow with it.

Imagine Zara trying to onboard
new product lines over a
month. In a $2T online retail
market, every month costs
$100-200B in lost sales. During
the holiday season, large
retailers like Walmart may
need to onboard 5-10 million
new products onto their
marketplace.

These issues are only increasing
as retailers grow in size.
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The
Retailsolves
Environment
is Shifting
How
Venzee
the problem
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•

Venzee is a data transformation and distribution solution that eliminates
inefficiencies in the digital supply chain by delivering consumer-ready product
information to retailers.

•

Powered by our core technology, Mesh, Venzee automates content exchange
workflows that increase margins and accelerate revenue.

•

Through a suite products, we provide customized solutions for enterprises of all
sizes, meeting each client’s desired level of sophistication and automation.

•

We are leveraging our Mesh technology to partner with established supply chain
leaders to deliver a seamless, real-time solution to a global audience.
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Venzee’s suite of products
Venzee engages enterprises of all sizes with scalable custom solutions.
Mesh, our core product, is our data transformation and distribution
platform. Technology partners and large suppliers with multiple brands
and complex distribution requirements integrate using our Mesh API to
all of their retailers and other content destinations to automate content
distribution. Mesh opens engagements with large retailers who rely on
these technology partners to deliver accurate content for SKUs of
100,000+. We currently have a number of active engagements to use this
API, whose clients collectively cover most of the Fortune 500 Companies.
Engagement: Channel Partnerships, Multi-year Contract
Studio is our web-based interface. Studio is aimed at low SKU
manufacturers, growers, makers, or artisans looking to provide unique
product content to satisfy "endless aisle" demands of major retailers.
These clients require content automation to scale efforts, but lack the
developer resources to integrate with our Mesh API.
Engagement: SMB, Monthly Subscription, Pay-per-SKU Submission
Autopilot is our automation tool. Autopilot pairs with Studio or Mesh to
meet a client’s desired level of workflow automation. It is aimed at
suppliers and brands with complex distribution requirements.
Engagement: Monthly Subscription Add-on per Channel
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Who are we targeting and why
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Venzee is targeting the entire digital supply
chain:
•
•
•

Content Distributors (CMS, PIM, DAM
etc.) via our Partnership Program
Enterprise Retailers
Enterprise Manufacturers

Today they exist independently of each
other, but they need to be integrated. Their
relationship has evolved - it’s not limited to
sending out physical goods anymore.
Every day, they are pushing exponentially
increasing amounts of product data, which
has to be continuously inputted, processed,
and updated.

This is Venzee’s territory –
becoming the connective tissue
of all digital supply chains worldwide.
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Partnerships we’ve won
These partnerships enable our channel partners to offer Venzee's technology to clients as a content translation and
distribution solution for their retail partners.

April 25, 2018

June 12, 2018

February 21, 2019

Mobius is a trusted data solutions
provider to more than 50 Forbes 2000
companies, with reference clients
including GAP Inc., Amazon & GM.

Lansa is a leading provider of
business process integration and data
synchronization software. Lansa’s
product suite spans the entire supply
chain process with solutions for GDSN
participation, Product Information
Management and Data Quality.

Riversand is a cloud-native Master
Data Management (MDM) and
Product Information Management
(PIM) provider. It is a global leader in
information management that has a
vision of assisting companies to make
their data useful, usable and
meaningful. Its MDM platform
empowers its customers to know
their own customers better, move
products faster, automate processes,
mitigate risks and run their
businesses smarter.

Mobius delivers over 62 million
records every month, across more
than 30 data sets, combining 14 years
of experience with over 1,000 data
experts.

Any Lansa client can leverage Venzee
for seamless content distribution to
Amazon, Wayfair, Walmart, and
others in our existing and expanding
distribution network.

Undisclosed EU-based PIM
October 10, 2018

Undisclosed US-based company
December 14, 2018
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Partnerships in the pipeline

•

Venzee has announced 5 contract-based partner engagements and 1 reseller agreement. We are in
active contract negotiation with 3 additional content management companies and have advanced 9
other established content platforms to the proposal stage. Our partner pipeline remains robust with
a total of 33 active targets.

•

Venzee partners are Master Data Management (MDM), Product Information Management (PIM),
and Electronic Data Interchange (EDI) companies. With our announced partner relationships, the
Venzee platform is now available to more than 100,000 distributors, retailers, brands, and
manufacturers globally.
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How Venzee works with partners
•

Our partners, such as Riversand, have large networks
of manufacturers.

•

Signing Riversand gives us access to those
manufacturers, most of which distribute content to
one or more retailers.

•

With Venzee technology, Riversand will sell these
manufacturers automated product content
distribution to retailers for an added fee per
connection, per month.

End result? Automatic content distribution
for the partner’s whole network.

13
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Partnerships TAM + Revenue Sensitivity
Type
Clients

PIM

EDI

Data Pool

Reseller

Retailer

Total

1800

75000

7000

5000

500

89300

TAM

89300

Revenue Client/Channel/Month

$50

Number Of Channels
Conversion

1

2

3

4

5

1%

535,800

1,071,600

1,607,400

2,143,200

2,679,000

5%

2,679,000

5,358,000

8,037,000

10,716,000

13,395,000

10%

5,358,000

10,716,000

16,074,000

21,432,000

26,790,000

15%

8,037,000

16,074,000

24,111,000

32,148,000

40,185,000

20%

10,716,000

21,432,000

32,148,000

42,864,000

53,580,000

25%

13,395,000

26,790,000

40,185,000

53,580,000

66,975,000

30%

16,074,000

32,148,000

48,222,000

64,296,000

80,370,000
*Average annualized revenue

We have made the assumption that the average channel partnership client will pay $50 USD per
month for each connection implemented and maintained. Our service will be fully integrated
with the incumbent technology provider utilizing the Mesh, system to system capabilities.
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Management
Peter Mackay - President & CEO
Peter is an experienced executive with an entrepreneurial mindset. His proven track record of building and growing
successful technology businesses includes 20 years of experience, two successful exits, and a public listing. His previous
company, Expert Agent, is the leading real estate SaaS solution in the UK with 14,000+ realtors & almost 9 million home
buyers as clients.

Issa Nakhleh - CFO
Issa has led both equity and debt financings at UrtheCast, totaling over $250M. Previously, he has worked with companies
such as Ultrasonix and UrtheCast and has held the title of Chief Financial Officer at TIR Systems Ltd., which grew from $2M to
$30M in annual revenues.

Markus Westerholz - CTO
Markus has been a driving force behind modernizing Venzee's technology stack, improving development processes and
practices. Previously, Markus was a Team Lead & Software Architect at Copperleaf Technologies, a decision analytic company
for managing critical infrastructure and Team Lead and the Software Architect at MediaValet, a SAS DAM provider.

John Abrams - VP Partner Development
John brings more than two decades of experience building high-volume, consumer-relevant digital supply chains in regulated
and globally distributed industries. His work with brands including the McDonald's Corp. and Cardinal Health helped reduce
cost, improve processes and transform the customer experience on a global scale.

Peter Montross - VP Sales
Peter brings over 28 years of experience in the retail industry, delivering strong revenue performance and growth. He has
extensive sales experience and success with software-as-a-service content exchange solutions, business intelligence
products and product information management software products and services.

TSXV: VENZ

Financial performance
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Quarterly
Revenue and
Operating Costs
in USD
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Capital structure
Venzee (TSX-V:VENZ)
Common Shares

82,333,412

Options (Avg. 0.29)

5,337,500

Warrants (Avg. 0.29)

27,168,573

Total (Fully Diluted)

114,839,485

Avg. Volume (90 days): 96.2k
The company has approximately
$1.1M USD cash on hand as of
September 30, 2018.
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Investment summary
Leading Technology: Venzee is a data transformation and distribution solution
that eliminates inefficiencies in the digital supply chain by delivering consumerready product information to retailers, increasing margins and accelerating
revenue.
Strong Management Team: With extensive experience in the tech industry, our
management team is capable of building high-volume, enterprise-driven
partnerships.
Strong Business Model: Through our web-based interface, Studio; Mesh API;
and reseller agreements with partners, we are aligned to provide value through
our suite of products.
Partnerships: Venzee has over 31 active engagements with companies that
feature on the Nasdaq and NYSE, whose clients collectively cover most of the
Fortune 500 Companies.
Market Opportunity: Inaccurate product data costs over $100B per year in
online retail, and Venzee’s technology is perfectly placed to combat this.
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Contact
Venzee Inc.
Peter MacKay – President & CEO
peter@venzee.com
+1.604.679.9849
Issa Nakhleh – CFO
issa@venzee.com
+1.604.657.2431
Investor Relations
Kin Communications
VENZ@kincommunications.com
+1.866.684.6730
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