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Disclaimer
Forward-looking information

This presentation contains “forward-looking information” within the meaning of applicable Canadian securities legislation. Forward-looking information includes, but is not limited to,
statements with respect to the execution of the Company’s growth strategy. Generally, forward looking information can be identiﬁed by the use of forward-looking terminology such as
“plans”, “expects” or “does not expect”, “is expected”, “budget”, “scheduled”, “estimates”, “forecasts”, “intends”, “anticipates” or “does not anticipate”, or “believes”, or variations of such
words and phrases or state that certain actions, events or results “may”, “could”, “would”, “might” or “will be taken”, “occur” or “be achieved”. Forward-looking information is subject to
known and unknown risks, uncertainties and other factors that may cause the actual results, level of activity, performance or achievements of the Company to be materially different from
those expressed or implied by such forward-looking information, including but not limited to: general business, economic, competitive, geopolitical and social uncertainties; and
regulatory risks. Additional information about these assumptions and risks and uncertainties is contained under “Risk Factors” in the Company’s Annual Information Form dated August
29, 2018, which is available under the Company’s SEDAR proﬁle at www.sedar.com, and in other ﬁlings that the Company has made and may make with applicable securities authorities in
the future.

Although the Company has attempted to identify important factors that could cause actual results to differ materially from those contained in forward-looking information, there may be
other factors that cause results not to be as anticipated, estimated or intended. There can be no assurance that such information will prove to be accurate, as actual results and future
events could differ materially from those anticipated in such statements. Accordingly, readers should not place undue reliance on forward-looking information. The forward‐looking
information contained in this news release is expressly qualiﬁed in its entirety by this cautionary statement. The Company does not undertake to update any forward-looking information,
except as required by applicable securities laws.

Neither TSX Venture Exchange nor its Regulation Services Provider (as that term is deﬁned in policies of the TSX Venture Exchange) accepts responsibility for the adequacy or accuracy of
this presentation.

“Retail trade success now
requires the integration of
online, ofﬂine, logistics, and
data.”
Jack Ma
Founder
Alibaba Group

Venzee sells intelligent, SaaS-based
integration solutions that allow
brands and manufacturers to unlock
sales channel growth by eliminating
manual processes.
Venzee Technologies, Inc.
422 Richards Street
Vancouver, BC V6B 2Z4
(604) 355-0174

Founded 2014
TSV:V listed 2017
Headcount: ~30 FTE
Revenue: < US $1M

Recent M&A and investment activity
More than US $250M has begun chasing this opportunity over the past 10 months. Venzee and other solutions
in the Product Information Distribution Services (PIDS) space are key technologies.*
•

Data Sync Direct and Sync Manager, product content syndication solutions from LANSA, acquired by
1WorldSync on Aug 26, 2019.

•

Shotfarm acquired by Syndigo on Jul 25, 2019 for an undisclosed amount.

•

WiseBase, provider of veriﬁed product content syndication services, acquired by Syndigo on Jul 15, 2019.

•

1WorldSync acquired by Battery Ventures on Jul 10, 2019 for an undisclosed amount.

•

Content Analytics, product content syndication provider, acquired by Syndigo on Apr 9, 2019.

•

ItemMaster, product content management provider, acquired by Syndigo on Jan 9, 2019.

•

Edgenet, product content management provider, acquired by Syndigo on Jan 7, 2019.

•

CovalentWorks, EDI provider with 2,000 SMB clients, acquired by SPS Commerce on Dec 19, 2018 for $23M.

•

Venzee and Salsify are two remaining PIDS, and Salsify has raised $97.6M to date. Product Information
Management (PIM) ﬁrms are trying to move into the PIDS space through partnerships and M&A.

*Witcher, Brendan. Omnichannel Requires Scoring A Trifecta With Technology Solutions - Tools And Technology: The Omnichannel Commerce Playbook. Forrester Research, 2019. Digital.

Retail trade velocity is accelerating
Connected consumers have upended 4,000 years of physical, linear, and manual trade processes.

•

Venzee is an intelligent, SaaS-based digital retail platform built on the somewhat unorthodox
premise that “Retail isn’t dead, retail is accelerating.”

•

The speed of commerce has long been governed by geography and mechanics.

•

Today, consumer, regulatory, and global trade demands require process efﬁciency that far
outperforms linear trade models.

•

The underpinnings of retail trade have changed. The linear trade process has been displaced by
increasingly-connected, network-driven trade models that reward efﬁcient digital trade and punish
those that cling to manual processes.

Linear trade < trade networks
New network solutions enable enterprises to overcome limitations of the old model.
•

Modern trade networks place asymmetrical demands on each
trade node, demands not easily satisﬁed using manual
processes.

•

The speed of commerce will continue to accelerate as more
efﬁcient trade paths are discovered.

•

Consumer relevance demands brands, retailers, distributors,
and manufacturers adopt automated, intelligent solutions that
augment and/or replace outdated manual processes.

Outdated Linear Trade Model
Trade Network Model

To unlock growth, networks
require intelligent and
integrated data ﬂows.
Venzee provides retail trade participants with
intelligent and integrated solutions to meet
increasing consumer, regulatory, and global trade
demand for instant, accurate, and expansive
content.

Consumer behavior has reshaped retail trade
Manual processes limit sales and global expansion.

•

Calciﬁed manual processes often used by brands and
manufacturers cannot scale to meet today’s consumer and
retail demand for the “endless product aisle.”

•

Retailers are under non-stop pressure to expand product
breadth and depth on a global scale.

•

Brands are under pressure to satisfy retail, consumer,
regulatory, and global trade content across expanding global
channels.

•

Successful retail giants like Alibaba, Flipkart, Amazon, and
Walmart embrace digital efﬁciencies to grow SKU count and
meet accelerating consumer expectations.

Retail requires dynamic, integrated solutions.

Venzee positions retail for speed and
scale with the ﬁrst secure, modern,
and intelligent solution for
integrating across the supply chain.

Venzee allows brands, makers, growers, manufacturers to
connect with buyers, distributors, and sellers to grow
sales with the click of a button. We allow those who make
to integrate with those who sell—at the speed of
consumer-driven commerce.

Venzee’s vision: 24-mo growth plan
Reorganized, refocused, and lean with an intricate understanding of the challenges large, global, high-volume
supply chain companies face today.
•

Venzee has reorganized against an aggressive, performance-based plan that focuses on 3 fundamentals that are key to our
success.
○

○

○

Intelligent technology - Committed to continual improvement to our technology platform and by embracing artiﬁcial
intelligence (AI) and machine learning (ML), we will continue to deliver solutions to disrupt how retail exchanges
information, beginning with the automation of product content distribution from brands to retailers.
Partner-generated revenue - With access to 89,300 suppliers through existing partnerships and with 2 of 5 partners fully
integrated with Venzee’s API, we will continue to increase on-model revenue by providing robust, automated content
syndication solutions for enterprise-level brands and their many global retail destinations.
Retail channel growth - By expanding retail channel connections through our Venzee Mesh API, Venzee will continue to
increase the number of channel destinations. Targeting Deloitte’s Top 250 Global Retailers, Venzee will quickly and
efﬁciently surpass our competitors in the PIDS space. By the end of 2019, our goal is to be connected to 250 channel
destinations and to expand beyond that.

•

We will add key talent to our team and board.

•

By the end of our 24-month plan, we fully expect to be in a position to entertain acquisition offers that value our platform, clients,
and retail integrations at levels no less than US $100M.

Technical approach
Automated solutions that scale beyond human capacity

•

Venzee’s technically advanced platform is
classiﬁed by Forrester Research as a
peer-to-peer Product Information
Distribution Services (PIDS) solution.

•

We operate globally on the Amazon Web
Services (AWS) network and are certiﬁed

AI & ML Integration

by Amazon as an Advanced AWS Partner.

•

Our platform is SaaS-based and supports rapid integration through a REST Application Programming Interface (API) and provide
direct, machine to machine integrations supported by both Artiﬁcial Intelligence and Machine Learning that help simplify and
automate disparate mapping and attribute exchange.

•

Through a suite of products, we provide customized solutions for enterprises of all sizes, meeting each client’s desired level of
sophistication and automation.

Venzee product suite
Venzee meets enterprise data maturity levels with the appropriate solution

Mesh is our core product, our intelligent content distribution platform. Technology partners and large
suppliers with multiple brands and complex distribution requirements integrate using our Mesh API to all of
their retailers and other content destinations to automate content distribution. Mesh opens engagements
with large retailers who rely on these technology partners to deliver accurate content for SKUs of 100,000+.
Engagement: Channel partnerships, multi-year contract

Autopilot is our plug and play integration tool for importing product data ﬁles. Autopilot pairs with Mesh to
meet a client’s desired level of workﬂow automation. It is aimed at suppliers and brands with complex
distribution requirements.
Engagement: Monthly subscription add-on per channel

Market approach
Increase margins and accelerate revenue for brands, retailers and distributors

•

Venzee sells automated supply network solutions that eliminate manual process in retail trade and create digital supply chain efﬁciency at scale.

•

Venzee sells its products to digitally advanced global brands and retailers directly and, since 2018, through strategic alliances and partnerships.

•

To accelerate sales growth, Venzee partners with established Content Management Solutions in use globally by brands, manufacturers,
distributors, and retailers. Our CMS partners include ERP, MDM, PIM, EDI, Global Trade, and other embedded on-premises technical solutions.

•

Powered by our intelligent core technology, Mesh, Venzee automates content exchange workﬂows that increase margins and accelerate revenue
for brands, retailers, distributors, and other retail trade participants.

•

Venzee’s CMS partners typically have embedded their solutions across hundreds or thousands of established brands, manufacturers, distributors,
and retailers.

•

Formally signed partner relationships provides Venzee with direct and endorsed access to existing and prospective CMS partner clients.

•

Integrated with Venzee technology solutions, CMS partners provide client access to Venzee’s technology allowing automated product content
distribution to retailers for an added fee per connection, per month.

Growing retail channel connections
Venzee connects to over 125 retail destinations worldwide and is targeting Deloitte’s Top 250 Global Retailers
in 2019.

In place partner agreements

April 25, 2018

June 12, 2018

February 21, 2019

Mobius is a trusted data solutions provider to

Lansa is a leading provider of business process

Riversand is a cloud-native Master Data

more than 50 Forbes 2000 companies, with

integration and data synchronization software.

Management (MDM) and Product Information

reference clients including GAP Inc., Amazon &

Lansa’s product suite spans the entire supply

Management (PIM) provider. It is a global leader

GM. Mobius delivers over 62 million records

chain process with solutions for GDSN

in information management that has a vision of

every month, across more than 30 data sets,

participation, Product Information Management

assisting companies to make their data useful,

combining 14 years of experience with over

and Data Quality. Any Lansa client can leverage

usable and meaningful. Its MDM platform

1,000 data experts.

Venzee for seamless content distribution to

empowers its customers to know their own

Amazon, Wayfair, Walmart, and others in our

customers better, move products faster,

existing and expanding distribution network.

automate processes, mitigate risks and run
their businesses smarter.

Undisclosed EU-based PIM
October 10, 2018

Undisclosed US-based company
December 14, 2018

Venzee revenue model
Example below is based on 1 supplier and 1 partner, values in USD.

Contracted partner
pays an initial
one-time fee to
support API
integration and
testing

Each supplier pays a
set monthly fee to
connect to a retail
channel at a rate
deﬁned in the
partner contract

Every automated
retail channel
connection used by
a supplier multiplies
their monthly fee

Monthly recurring
revenue to Venzee
for 1 supplier
distributing content
to 500 retail
channels

~$250/mo

~ 500 channels

$125,000 MRR

Existing Partner Addressable Market
TAM, price, and revenue opportunity

Our current partner relationships provide an addressable supplier market of 89,300.
Suppliers pay Venzee $250 USD/Channel/Month

Annual recurring
revenue (ARR)
with supplier and
channel growth
in USD

Suppliers

Retailer Channels

MRR

ARR

1

50

12,500

150,000

50

100

1,250,000

15,000,000

100

250

6,250,000

75,000,000

Management
John Abrams, President & CEO ‒ John is a digital supply chain veteran, bringing over 20 years of experience building high-volume,
consumer-relevant digital supply chains in regulated and globally distributed industries. His work with brands including the McDonald's
Corp. and Cardinal Health helped reduce cost, improve processes and transform the customer experience on a global scale.
Dan Wilkinson, Strategic Advisor ‒ Dan brings expert strategic supply chain experience to support Venzee's strategic growth goals and
expansion of its global retailer integrations. Previously, Dan served as Chief Commercial Ofﬁcer at 1WorldSync. For nearly 20 years, Dan
drove 1WorldSync into new markets and industry verticals and became the dominant solution provider in grocery, consumer packaged
goods (CPG), and non-regulated medical products.
Markus Westerholz, CTO ‒ Markus has been a driving force behind modernizing Venzee's technology stack and improving development
processes and practices. Previously, Markus was a Team Lead & Software Architect at Copperleaf Technologies, a decision analytic
company for managing critical infrastructure, and Team Lead and the Software Architect at MediaValet, a SAS DAM provider.
Peter Montross, VP Enterprise Business ‒ Peter brings over 20 years of experience in the retail industry, delivering strong revenue
performance and growth. He has extensive sales experience and success with SaaS content exchange solutions, business intelligence
products, and product information management software products and services.
Darren Battersby, CFO ‒ Darren has held key roles in a number of growing and developing companies in the public sector with a focus on
the ﬁnancing, structuring and operating of growing companies, spanning across a variety of industries including software development,
entertainment and high tech. He is also currently the Chief Financial Ofﬁcer at Network Media Group (NTE.V) and ProSmart Enterprises
(PROS.V) and has previously held the CFO position at Rainmaker Entertainment ( RNK.TO) and OneMove Technologies Inc. (OM.V).

Venzee milestones
Founded with a focus on
selling advanced software
to small apparel brands

Developed an SMB-focused
sales team

Began enterprise level
partner program

Q3 - Discontinued UI
product, completing pivot
to CMS partner sales
model; appointed supply
chain CEO

2014

2016

2018

2019

2015

2017

2019

Integrated blockchain
capabilities into product
offering

Launched a public offering
on the TSX-V exchange
amid blockchain hype

Q1 - Signed 5 enterprise
partner clients and began
API integration
Q2 - Completed 2 partner
integrations and
recognized partner
revenues

Financial performance
Quarterly
revenue and
operating costs
in USD

For the three months ended
30-Jun-18
Revenue
Operating costs
Net loss
Total assets
Total long term ﬁnancial
liabilities
Basic and diluted EPS

30-Sep-18

31-Dec-18

31-Mar-19

30-Jun-19

$ 47,480

$ 74,202

$ 48,698

$ 54,560

$59,179

$ 1,335,714

$ 1,371,652

$ 1,177,883

$ 1,027,643

$1,008,395

$ (1,361,177)

$ (1,386,107)

$ (1,252,269)

$ (1,050,472)

$(970,083)

$ 2,387,426

$ 1,323,021

$ 1,251,117

$ 389,597

$921,781

$-

$-

$-

$-

$-

$ (0.02)

$ (0.02)

$ (0.02)

$ (0.01)

$ (0.01)

Capital structure
Venzee (TSX-V:VENZ)

Common shares

Avg. Volume (90 days)

110,591,201

401k

Options (Avg. 0.29)
6,552,875

Warrants (Avg. 0.29)
58,421,363

Total (Fully diluted)
175,565,439

The company has approximately $716K USD cash on
hand as of June 30, 2019.

Investment summary
Intelligent product content distribution for enterprise commerce
Leading Technology: Venzee is a data transformation and distribution solution that eliminates inefﬁciencies in the digital supply chain
by delivering consumer-ready product information to retailers, increasing margins and accelerating revenue.
Strong Management Team: With extensive experience in physical and digital supply chain and in the tech industry, our management
team is respected in the market and proven capable of extracting revenue from partner and enterprise engagements.
Strong Business Model: Directly - and through alliances and partnerships with established Content Management Solutions - Venzee
sells intelligent, integrated, SaaS-based trade network solutions to digitally advanced retail trade companies.
Partnerships: In addition to 5 announced partner engagements representing more than 100K clients, Venzee has over 30 active
opportunities with companies that feature on the Nasdaq and NYSE, whose clients collectively cover the majority of global retail.
Market Opportunity: Inaccurate product data alone costs over $100B per year in online retail, and Venzee’s technology solves this and
many other symptoms of inefﬁciency in today’s consumer-driven Retail Trade ecosystem.

Venzee Inc.
John Sexton Abrams, President & CEO
john@venzee.com
+1 (312) 802-7805
Investor Relations
Kin Communications
venz@kincommunications.com
+1 (866) 684-6730
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